Deutsche Bank

Minutes No. 108
of the meeting of the Supervisory Board of Joint Stock
Company "Deutsche Bank DBU", identification code:
36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the meeting: 27 December 2023
Date of the minutes: 28 December 2023
Time of the meeting: 10:30 — 11:45 (Kyiv time)

Form of the meeting: remote participation through audio/video
conference

Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairperson of the Supervisory Board.

2. Beate Ramona Hofmann, Deputy Chairperson of the
Supervisory Board.

3. Penko Dinev, Member
independent director.

4. Carlo Appetiti, Member
independent director.

5. Wolfgang Gomernik, Member of the Supervisory Board,
independent director.

of the Supervisory Board,

of the Supervisory Board,

Quorum: reached. The Meeting was attended by all five (5)
members of the Supervisory Board of the Bank. Under para 9.8
pf the Regulation on the Supervisory Board of the Bank,
approved by the decision of the sole shareholder of the Bank
(decision No. 36 of the sole shareholder dated 31 January
2022) (SB Regulation), a meeting of the Supervisory Board
should be competent if more than half of its members are
present. Therefore, the Meeting of the Supervisory Board is
authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The following guests attended the meeting (were present by

remote participation through audio/video conference):

1. Alexey Rybenko, Deputy Chairman of the Management
Board, CFO.

2. Anastasiya Neroshchyna, Management Board Member,
COO.

3. Svetlana Khatkhokhu,
Management Department.

CRO, Head of the Risk

4. Oleksandra Kostiana, Management Board Member,
AFC/Compliance head, CCO.

5. Grygoriy Romanets, Head of Internal Audit.

6. Denis Nakonechnyi, Head of Legal Department, Corporate
Secretary.

7. Yulia Tereshchenko, Engagement Partner, PrJSC KPMG
Audit.

8. Mykola Kononov, Engagement Senior Manager, PrJSC
KPMG Audit.

There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

The following agenda items were submitted for
consideration of the Supervisory Board of the Bank:

MpoTokon Ne 108

3acigaHHAa HarnsgoBoi pagu AKLioHepHOro ToBapucTea
"Oonye Bank OBY", ineHTUdikauinHum koa: 36520434
(Hapani — AT "[Jonye Bank ABY" a6o "BaHk")

Harta 3acipaHHa: 27 rpygHsa 2023 poky

Harta cknagaHHA npoTokony: 28 rpyaHsa 2023 poky

Yac npoBepeHHs 3acigaHHa: 10:30 — 11:45 (3a KUiBCbKUM
yacom)

Cnoci6é npoBeAeHHsi: AWCTaHUiHa
npoBeAeHHs Bigeo/ayaio koHdepeHuii
Micue npoBeaeHHA: YneHn HarnagoBoi pagn Ta 3anpoLueHi
ocobu 6panu yyacTb y 3acigaHHi 3a Jonomorot nporpamm MS
Teams

y4vyacTb LLAXoM

Ha 3acigaHHi Harnsposoi pagn baxky (Hagani — "3acigaHHa"),
NPUCYTHI HacTynHi yneHn Harnsposoi pagn banky (Hagani —
"YneHn HarnspoBoi pagu”) WnNaxoM AMCTaHUINHOI yvacTi y
Bifeo/aynio KoHepeHLii:

1. l7lopr boHrapTu, Monosa Harnggosoi pagw.

2. beate PamoHa  XodmaHH, 3aCTyNHWK  rONnoBU
Harnsgosoi pagu.

3. lMenko [iHeB, uneH HarnsgoBoi pagu, He3anexHun
ONpeKTop.

4. Kapno AnnerTiTi, YneH HarnsgoBoi pagu, HesanexHuin
ONpeKTop.

5. Bonbdranr T[omepHuk, uneH Harnsgosoi pagw,

HesanexHun OMpeKTop.

KBopym: poTtpumaHo. Ha 3aciganHi npucyTHi yci n’'atb (5)
yneHiB Harngpgosoi pagu badky. BignosigHo go n. 9.8.
nonoxeHHs npo Harnsgosy papy baHky, wo 3aTBepaxeHe
pilleHHAM eguHoro akuioHepa baHky (piweHHs Ne36 egmHoro
akuioHepa Big 31 ciyHa 2022 poky) (MonoxeHHs npo HP),
3acigaHHa Harnsgosoi pagy € NpaBOMOYHMM, SAKLO B HbOMY
Oepe y4yacTb 6inbwe nonoBuHKM i cknagy. BignosigHo,
3acigaHHs HarnagoBoi pagy € npaBoMOYHUM nNpuiMatu 6yab-
SKi pilLeHHS, WO BigHeceHi 4o KomneTeHuii Harnagosoi pagum
BaHky.

Ha 3acigaHHi npucyTHi HacTynHi 3anpolueHi ocobu (MpucyTHi

LUMAXOM AWUCTaHLiAHOI yYacTi y Bigeo/ayaio KoHdepeHLii):

1. Onrmekcin BiktopoBny PubeHko, 3actynHuk [onoswu
MpaBniHHS, diHaHCOBWIA ANPEKTOP.

2. Anactacis OnekcaHgpiBHa HepolwmHa, yneH MpaeniHHs,
onepawvinHnin gnpekTop.

3. CsiTnaHa MaxmygiBHa XaTxoxy, TOMOBHUA  PU3MK-
MeHeKep, KepiBHMK  [lenapTamMeHTy  ynpaBriHHS
pusnkamu.

4. OnekcaHpgpa BacuniBHa KoctaHa, uneH [lpaBniHHg,
KepiBHMK [lenapTtameHTy KOMMMaeHC Ta  MpoTuAil

diHaHCOBMM 31104MHaM, FONTOBHUI KOMMIIAEHC-MeHemKep.
5. Tpuropin Mukonanosuy PomaHeupb, KepiBHUK Nigpo3ainy
BHYTPILLUHBOrO ayauTy.
6. [HeHuc Bonoanmunposny HakoHeuHun, KepiBHUK
OPUONYHOIO AenapTaMeHTy, KOPNopaTUBHUIA CekpeTap.
7. HOnisa TepeweHko, napTHep, MpAT «KIMNMI Ykpainar.

8. Mwukona KoHoHoOB, cTapwwuin meHemxkep, MpAT «KMNMI
YkpaiHar.

Ckapru Ta 3asiBM CTOCOBHO Mnpoueaypu CKIIMKaHHA
3acipaHHA u4nM Knoro opraHisauii — BiacyTHi. 3acigaHHsa
BBa)XAETbCSA MOBHOBaXHMM Ta MPaBOMOYHUM NPUAMATK
pilIeHHs 3 ByAb-AKUX MUTaHb NOPSAAKY OEHHOTO.

Ha BupiweHHsa HarnsapoBoi pagn BaHky 6ynu BuHeceHi
HaCTYMHi NUTaHHA NOPAAKY AEeHHOrO:



10.

11.

12.

KPMG audit plan presentation as per Addendum No. 1:
audit team and schedule; materiality and material risks for
2023; confirmation of independence.

Approval of the list of non-audit services which members
of KMPG audit network may provide to Deutsche Bank AG
and its subsidiaries, associated and other affiliated entities
out of Ukraine during year 2024 as per Addendums Nos.
2-1 and 2-2.

Approval of the outcome of check of managers of the Bank
and heads of control units of the Bank for compliance to
the qualified requirements, and independent SB members
— to requirements of independency as per Addendum
No. 3.

Approval of the Supervisory Board Meetings Plan for 2024
as per Addendum No. 4.

Approval of the report on evaluation of effectiveness of the
Management Board, Management Board members and
the Head of the Control Units (Chief Risk Officer, Chief
Compliance Officer and Internal Auditor) based on
objectives approved for the year of 2023.

Review and approval of: (i) the Management Board
Effectiveness Evaluation Report for year of 2023 as per
Addendum No. 6-1; (ii) the Management Board
Committees Effectiveness Evaluation Report for year of
2023 as per Addendum No. 6-2.

Approval of the annual audit plan (schedule) of Internal
Audit Department for the year 2024 as per Addendum No.
7.

Review and approval of the Supervisory Board Suitability
Report as per Addendums No. 8 (NBU form).

Review and approval of the Management Board Suitability
Report as per Addendums No. 9-1 (DB Group form) and
No. 9-2 (NBU form).

Review and approval of the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in
Addendum No. 10 hereto.

Review and approval of the following risk related reports:

e the risk-appetite statement for 2024 (summary and
changes) as per Addendum No. 11-1;

e Risks Self-Assessment result for Y2023 as per
Addendum No. 11-2;

e review and approval of the stress-test scenarios as per
Addendum No. 11-3.

Approval of changes to the downsize case of the business
strategy to align with the approved ICAAP documents as
per Addendum No. 12.

10.

11.

12.

MpeseHTauia nnadvy ayauty KPMG srigHo 3 [logaTkom
Ne1: komaHga i rpadik ayanTy, MaTepianbHIiCTb Ta CYTTEBI
pusunkm ana 2023 poky, NiaTBEPIKEHHS HE3ANEXHOCTI.

3aTBepAXeHHA CMUCKY HeayaMTOPCbKMX NOCnyr, ki
yneHn aygutopcbkoi mepexi KPMG MoxyTb HapgasaTtu
Honye baHk A" Ta Moro Jo4ipHiM, acouinoBaHMM Ta iHLWNM
agoininoBaHMM ocobam 3a mexamu YKpaiHu npoTAromM
2024 poky 3srigHo 3 flopaTkamm Ne 2-1 Ta 2-2.

3aTBepOXeHHs pes3ynbTaTiB Nepesipku KepiBHUKIB BaHky
Ta KepiBHUKIB  Migpo3diniB  KOHTpOMK  wWoao  iX
Bi4NOBIAHOCTI kBanidikauinHMM BUMOram, a He3anexHux
uneHiB Harnagosoi Pagun — TakoX Ha BigNOBIgHICTb
BMMOram LLogo He3anexHocTi 3rigHo 3 [lopaTtkom Ne 3.

3aTtBepaxeHHs [NnaHy 3acigaHb Harnsgoeoi pagu Ha
2024 pik 3rigHo 3 flonaTtkom Ne4.

3aTBepOKEeHHS 3BiTY NPO OLHKY ePeKTUBHOCTI AiANbHOCTI
MpaBniHHs, yneHis lMpaBniHHA Ta KepiBHMKIB Nigpo3ainis
KOHTponto  (kepiBHWKa  genapTamMeHTy  ynpaBsniHHS
pu3nMKamMK, KepiBHWKa [enapTaMeHTy KOMMIaeHc Ta
npotuail diHaHCOBUM 3M04YMHaM, KepiBHUKa nigpos3ainy
BHYTPILLUHBOrO ayAMTY) Ha OCHOBI LliNnen, 3aTBepaXeHNX Ha
2023 pik.

Posrnan Ta 3aTtBepaxeHHsA: (i) 3BiTYy npo  OuiHKy
edekTmuBHOCTI gignbHocTi MpaBniHHa 3a 2023 pik 3rigHo 3
Hdopatkom Ne 6-1; (ii) 3BiTy Npo OUiHKY edeKTUBHOCTI
fisnbHocTi komiTeTiB [NpaBniHHA 3a 2023 pik 3rigHO 3
Dopatkom Ne 6-2.

B3aTtBepaxkeHHs MnaHy (rpadiky) NpoBEAEHHS NepeBipoK
niapo3ainomM BHYTpIWHbOro ayauty Ha 2024 pik 3rigHo 3
Dopatkom Ne 7.

Posrnag Ta 3aTtBepaXeHHS 3BiTY LWOAO KOMNEKTUBHOI
npuaaTtHocTi Harnsgosoi pagu 3rigHo 3 JlogaTtkom Ne 8
(dbopma 3BiTY BCcTaHoBneHa HauioHanbHUM 6aHkom
Ykpainn).

Posrnsg Ta 3atBepaXeHHs 3BiTY LWOAO KOMEKTUBHOI
npuaatHocTi [NpaeniHHA 3rigHo 3 JopaTtkom Ne 9-1
(dbopma 3BiTY BCTaHOBMEHa BiAMOBIOHO [0 BUMMOT
MixxHapogHoi 6aHkiBcbkoi rpynu [oriye BaHk) Ta Ne 9-2
(dbopma 3BiTY BCcTaHoBneHa HauioHanbHUM GaHKOM
Ykpainn).

Posrnag Ta 3aTBepAXeHHA BHYTPILHIX OOKYMEHTIB,
nonoxeHb Ta npouedyp (BKMloYawuyuM nepernsg Ta
3aTBEPMKEHHA 3MiH [0 BXEe iCHYHYMX BHYTPILLHIX
AOKYMEHTIB, MOnoXeHb Ta npoueayp) baHky BignosigHo
40 nepeniky, wo Mictuteca y AdopaaTtky N2 10 go uboro
MpoTokony.

Posrnag ta 3aTBepAXeHHS HACTYMHUX 3BiTiB, NOB'A3aHNX

3 yNpaeniHHAM pU3nKamm:

e 3BiT MPO CXMIBHICTb 40 pU3nKy Ha 2024 pik (kopoTke
pestome Ta 3MiHu) 3rigHo 3 [lopaTtkom Ne 11-1;

e pesynbTaTv MPOBEAEHHS CAMOOLLHKM pu3ukiB 3a 2023
pik 3rigHo 3 flogaTkom Ne11-2;

e nepernsg Ta 3aTBEPOXKEHHsI CLeHapiiB CcTpec-TecTy
3rigHo 3 JogaTtkom Ne11-3.

3aTBepaXeHHs 3MiH OO0 HeraTMBHOrO cueHapito GisHec-
cTpaTerii  Ons  npvBedeHHa y  BiONOBIgHICTb 80
satBepaxeHnx ICAAP gokymeHTiB 3rigHo 3 loaaTkom Ne
12.



13. Establishment of Supervisory Board committees: audit
committee, appointment and remuneration committee;
appointment of chairs and members of the said
committees; approval of regulations on the committees as
per Addendums Nos. 13-1 and 13-2.

14. Approval of the updated organizational structure of the
Bank as per Addendum No. 14.

With respect to the first item of the agenda

Presented: Yulia Tereshchenko and Mykola Kononov, who
delivered a presentation on KPMG audit plan which covered
audit team and schedule; materiality and material risks for
2023; confirmation of independence as per Addendum No. 1.

Joerg Bongartz thanked KPMG team for introductory
communication which he found very useful. Alexey Rybenko
pointed out that the Supervisory Board will create Audit
Committee starting from 2024, so going forward, KPMG team
would have an option of delivering future communications also
to that committee.

The Supervisory Board has taken into account the information
presented to it by KPMG.

With respect to the second item of the agenda

Presented: Yulia Tereshchenko who informed the Supervisory
Board that as per recent requirements of IESBA Code of Ethics,
an approval is required from the Bank for the services that
KMPG audit network entities will provide outside of Ukraine in
2024 to DB Group entities. Hence, KMPG approached the
Supervisory Board with a request to grant such approval.

Alexey Rybenko informed that the list of services proposed to
be approved replicates the list approved on the Group level by
the Audit Committee of DB AG.

Members of the Supervisory Board voted on the second
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the second item of the agenda, the Supervisory Board
has decided to: establish that the members of KPMG audit
network may provide to Deutsche Bank AG and its subsidiary,
associated and affiliated entities out of Ukraine during year
2024:

(a) services mentioned in items 2-7 of the list of Group Pre-
approved Services contained in Addendum No. 2-1, and

(b) other services as may be approved from time to time by the
Audit Committee of Deutsche Bank AG (and such services
approved by the Audit Committee of Deutsche Bank AG shall
not require any separate approval from the Supervisory Board
of the Bank),

but in each case excluding the services mentioned in the list of
Group Prohibited Services contained in Addendum No. 2-2,

each list as may be amended from time to time by the Audit
Committee of Deutsche Bank AG.

With respect to the third item of the agenda

Presented: Denis Nakonechnyi who reported on the performed
checks of managers of the Bank and heads of control units of
the Bank for compliance to the qualified requirements, and
independent SB members — to requirements of independency
for the year of 2023 and suggested to the Supervisory Board to

13. YTBOpeHHsa komiTeTiB HarnsgoBoi pagu: komiTeTy 3
NUTaHb ayauTy, KOMITETYy 3 MWUTaHb MpU3HayeHb Ta
BMHAropoA; Mpu3HA4YeHHs1 TOfiB Ta YNEHIB BKa3aHUX
KOMITETIB; 3aTBEPXXEHHSI MONOXEHb NPO KOMITETU 3rigHO
3 JopaTkamu Ne 13-1 ta 13-2.

14. 3aTBepaXeHHs OHOBMEHOI opraHi3aLinHol
baHky 3rigHo 3 [lopaTkom Nel4,

CTPYKTYpu

LLlogo nepLioro nuTaHHA NOPAAKY AEHHOro

Cnyxanu: HOnito TepeweHko Ta Mwukony KoHoHOBa, sKi
npeseHTyBanu nnaH ayanty KPMG: komaHaa i rpadik ayauTy,
mMaTepianbHicTb  Ta cyTTeBi pusukm ana 2023  poky,
NiATBEPAXEHHS He3anexHoCTi 3rigHo 3 [logaTtkom Ne1.

l7lopr BopHrapTy noaskysaB komaHai KPMG 3a o3Hanomuy
npeseHTauilo, AKy BiH BBaxae Jyxe KopucHow. Onekcin
PnbeHko BigmiTvB, wWo novnHatoum 3 2024 poky, Harnsgosa
paga cTBopuUTb AyaAMTOPCbKMI KOMITET, i komaHoa KPMG
MaTMMe 3MOory Hagani KOMyHiKyBaTh TakoX 3 LM KOMITETOM.

Harnagosa paga B3sna Ao ysaru iHpopmalito, npeseHToBaHy
in KMMI.

LLlogo opyroro NnMTaHHsA NopsaKy AeHHOro

Cnyxanu: KOnito TepelleHko, sika noBigoMuna, Wwo 3rigHo 3
HewogaBHO BBefeHumu BumMoramu Kopgekcy etukm IESBA
HeobXigHO OTpuMaTV NOroAXeHHs Big baHky Wwoao nocnyr, siki
HapgaBaTUMyTbCcA YneHam OB Mpynu YneHamu ayauTOpCbKOi
mepexi KPMG 3a mexamn Ykpainm B 2024 poui. Bigrtak,
KPMG 3BepHynucb 0o Harnsagosoi paaum i3 npoxaHHaM HagaTu
Take NOroaXeHHs.

Onekcin  PubeHko noBigOMMB, WO CMWCOK MOCNYr, SiKi
NPOMOHYETLCA MOrOANTH, BidoOpaxae Cnncok, NOroAKeHn Ha
pieHi pynn Ayantopcbkum komitetom B Al

YneHu Harnsagosoi pagu ronocysanu 3 ApYyroro nNUTaHHA
nopsAKy AeHHOro HAaCTYNHUM YUHOM:

"3A" — 0JHOroNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAINCL" — Hemae.

PiweHHs npunHaTo 100% ronocis.

3 Apyroro nuTaHHA nopsaKy AeHHoro HarnspoBa papa
BUpilUMNa: BCTAHOBWTU, LUO YNEHN ayAuMTOPCbKOI Mepexi
KMMI™ moxyTb HagaBatu [donde BaHk AlT Ta Moro govipHim,
acouiioBaHMM Ta iHWKUM adiniioBaHMM ocobam 3a Mexamu
Ykpainu npotarom 2024 poky:

(a) nocnyru, nepeniveHi y nyHktax 2-7 cnvcky NonepenHbo
Y3rogXeHHux Ha piBHi [pynu nocnyr, Wwo mictutees y flopaTky
2-1, 1a

(b) iHWi nocnyrn, wWo MoXyTe ByTW Yac Bif Yacy MOrOMXeHi
AygnTtopcbkum  komiTetom [oride bank Al (3a  ymoBM
NOrOAXEHHS SKMX AyanTopcbkum komitetom [onue Bank Al
okpemoro norogxeHHs Harnagosoi pagu baHky He
BMMaraetbcs),

ane y Oyab sikOMy BWNagKy OKpiM MOCMyr, nepenivyeHnx y
cnucky 3abopoHeHnx Ha piBHI [pyny mocnyr, Wo MICTUTLCS Y
Dopatky 2-2,

3 ypaxyBaHHsIM 3MiH, LLIO MOXYTb OyTK Yac Big Yacy BHeCeHi O
BKa3aHuX crnvckiB AyanTopcbknum komitetom fonye BaHk Al

LLlogo TpeTLoro NUTaHHA NOPAOKY A€HHOro

Cnyxanu: [leHnc HakoHe4HOro, sikuii AONOBIB NPO NpoBeaeHy
BaHkom nepeBipky KepiBHUKIB BaHKy Ta kepiBHUKIB nigpo3ainis
KOHTPOJIO LWOAO iX BiANOBIAHOCTI KBanidikayiiHum BMMOram,
a HesanexHux uneHiB HarnsgoBoi Paan — Takox Ha
BiANOBIOHICTb BMMOram LoA0 HesanexHocTi 3a 2023 pik Ta
3anponoHyBaB Harnsigosin paai 3aTtBepanTy BiAMNOBIAHWA 3BIT,




approve the relevant report prepared on the basis of the
outcome of the relevant checks (Addendum No. 3).

As per the content of the report, all managers and heads of
control units of the Bank comply with the qualified
requirements, and all independent SB members also comply
with the independence requirement.

Denis Nakonechnyi flagged that the Bank is legally required to
perform such checks on an ongoing basis and at least once a
year to inform the NBU of the results of such checks.

Members of the Supervisory Board voted on the third item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the third item of the agenda, the Supervisory Board has
decided to:

e approve the outcome of check of managers of the
Bank and heads of control units of the Bank for
compliance to the qualified requirements, and
independent SB members — to requirements of
independency as per Addendum No. 3;

e instruct the Management Board of the Bank to inform
the NBU of the outcome of such checks.

With respect to the fourth item of the agenda

Presented: Denis Nakonechnyi who proposed to the
Supervisory Board to approve the Supervisory Board Meeting
Plan for 2024 as per Addendum No. 4.

Members of the Supervisory Board voted on the fourth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fourth item of the agenda, the Supervisory Board
has decided to: approve the Supervisory Board Meeting Plan
for 2024 as per Addendum No. 4.

With respect to the fifth item of the agenda

Presented: Denis Nakonechnyi who reported that the relevant
report covered by this agenda item, the report on evaluation of
effectiveness of the Management Board, Management Board
members and the Head of the Control functions (Chief Risk
Officer, Chief Compliance Officer and Internal Auditor) based
on objectives approved for the year of 2023, has not been
finalised in time for the Meeting and requires further input from
responsible officers and Supervisory Board Members. It was
proposed to postpone the consideration of this report till the
next Supervisory Board meeting scheduled for January 2024.

Members of the Supervisory Board voted on the fifth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fifth item of the agenda, the Supervisory Board of
has decided to: to postpone the consideration of the report on

CKnafeHui 3a pesynbTatamu Takoi nepesipku (JoaarTok Ne 3).

3rigHo 3i 3MmicTOM 3BiTYy YCi KepiBHUKM BaHky Ta kepiBHUKK
nigpo3ainis  KOHTpPoOni  BignoBigawTb  kBanidikauiHM
BMMOraMm, a HesanexHi uneHn Harnsgosoi Pagn Takox
BiANOBIAAOTL BUMOram LOAO HE3anNeXHOoCTi.

OeHnc HakoHeuyHwlii 3BepHyB yBary, WO 3aKOHOO4ABCTBOM
nepenbayeHo oboB’si30k BaHKy 3gilicHIOBATU TaKy nepeBipKy
BiNOBIAHOCTI Ha NOCTINHI OCHOBI, @ He pigLle oAHOro pasy Ha
pik — nosigomnaT HBY npo pesynbTaTti Takoi nepesipku.

Ynenu Harnsagosoi paau ronocysanu 3 TPeTbLOro NUTaHHA
nopsiAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOroMNOCHO;

"TIPOTU" — Hemae;

"YTPUMATIUCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 TpeTbOro NUTaHHA NOpPSAAKY AeHHoro Harnsposa papa
BupilmMna:
e  3aTBepAMTM pesynbTaT NepeBipkU KepiBHUKIB BaHky
Ta KepiBHWKIB Migpo3ainiB  KOHTPOMK LWOAO iX
BiANOBIAHOCTI KBanigikauinH1um BMMOram, a
He3anexHux uneHie Harnsgosoi Pagu — Takox Ha
BiANOBIAHICTbL BUMOram LLOA0 He3aneXHOCTi 3rigHo 3
Dopatkom Ne3;

e popyuntun lNpaeniHHio BaHky nosigomutn HBY npo
pesynbTaTy Takoi NepeBipku.

LLloao 4eTBEPTOro NUTaHHA NOPAOKY AEHHOro

Cnyxanu: [eHuca HakoHe4HOro, siKuiA 3anporoHyBaB
Harnggosin pagi 3atBepaumtv [MnaH 3acigaHe Harnagosoi
pagu Ha 2024 pik 3rigHo 3 floaaTkom Ne4.

YneHn HarnspoBoi pagu romnocyBanuM 3 4eTBepTOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0JHOroMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJIIUCb" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 YeTBEpPTOro NUTaHHsA NOpAAKY AeHHoro HarnsipoBa paaa
Bupiwmna: 3areepantu NnaH 3acigaHe Harnsgosoi pagu Ha
2024 pik 3rigHo 3 AoaaTkom Ne4.

Llono n'aToro NnuTaHHA NopsaKy leHHOro

Cnyxanu: [eHnca HakoHeuyHoro, skuii [JOMOBIB, LWO
Bi4NOBIAHWI 3BIT 3a LM NYHKTOM NOPSAKY AEHHOro — 3BiT Npo
OuiHKy  edpeKkTMBHOCTI  AianbHOCTi  [paBniHHSA,  yneHiB
MpaBniHHS Ta KepiBHMKIB MiApO34iniB  KOHTPOMNO (KepiBHMKA
aenapTameHTy yrpaBniHHSA pusnkamu, KepiBHMKa
genaptaMeHTy  KOMMnaeHc Ta  npotuaii  iHaHCOBUM
3rouMHaM, KepiBHWKa Nigpo3giny BHYTPIWHLOrO ayauTty) Ha
OCHOBI Uinen, 3atBepmkeHux Ha 2023 pik, He 6yno
diHanisoBaHO BYacHO A0 3acigaHHsi, i 3BiT BuMarae
00OaTKoBOro  onpauloBaHHA  BignosigHMMKM ocobamu  Ta
UneHamu Harnagosoi pagu. byno 3anponoHoBaHo BigknacTu
po3rnsi4 UbOro 3BiTYy A0 HACTYNMHOro 3acigaHHa Harnsposoi
pagum, Wo 3annaHoBaHe Ha ciyeHb 2024 poky.

YneHn HarnsipoBoi pagu ronocyBanu 3 N'ATOro NUTaHHA
NopsiaKy AeHHOro HAaCTYyNMHUM YAHOM:

"3A" — 0QHOroNOCHO;

"MPOTU" — Hemae;

"YTPUMAJINCbB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 n'Atoro nuTtaHHA nopsaKky AeHHoro HarnspoBa paga
BUpilLMNAa: BiAKNAacTu po3rmsz 3BiTy NPO OLUiHKY e(peKTUBHOCTI



evaluation of effectiveness of the Management Board,
Management Board members and the Head of the Control
functions (Chief Risk Officer, Chief Compliance Officer and
Internal Auditor) based on objectives approved for the year of
2023 till the next Supervisory Board meeting scheduled for
January 2024.

With respect to the sixth item of the agenda

Presented: Denis Nakonechnyi who reported that the
Management Board and its secretary performed evaluation of
the effectiveness of the Management Board and its
Committees for the year of 2023 and produced respective
reports: (i) the Management Board Effectiveness Evaluation
Report for the year of 2023 as per Addendum No. 6-1; and (ii)
the Management Board Committees Effectiveness Evaluation
Report for the year of 2023 as per Addendum No. 6-2.

As per the content of the reports, the Management Board finds
itself as well as its committees effective. It was proposed to the
Supervisory Board to approve the relevant reports.

Members of the Supervisory Board voted on the sixth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the sixth item of the agenda, the Supervisory Board has
decided to: approve (i) the Management Board Effectiveness
Evaluation Report for the year of 2023 as per Addendum No.
6-1; and (ii) the Management Board Committees Effectiveness
Evaluation Report for the year of 2023 as per Addendum No.
6-2.

With respect to the seventh item of the agenda

Presented: Grygoriy Romanets, who prepared and presented
for the approval of the Supervisory Board the annual audit plan
(schedule) of Internal Audit Department for the year 2024 as
per Addendum No. 7.

Grygoriy summarised the proposed audits for 2024 and, in
response to a question from Joerg, pointed out which audits are
Group driven and which are local regulatory driven.

Members of the Supervisory Board voted on the seventh
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the seventh item of the agenda, the Supervisory Board
has decided to: approve the annual audit plan (schedule) of
Internal Audit Department for the year 2024 as per Addendum
No. 7.

With respect to the eighth item of the agenda

Presented: Denis Nakonechnyi who reported that as per local
regulatory requirements, the Bank must verify the compliance
of the collective suitability of the Supervisory Board with the
requirements specified by the legislation of Ukraine and carry
out an assessment of the effective management and control of
the Bank's activities by the Bank's management bodies in the
event of, in particular, an annual assessment of the
effectiveness of the Supervisory Board and changes in the
distribution of spheres of responsibility between chair and
members of the Supervisory Board.

fisnebHocTi [paBniHHSA, 4neHiB [MpaBniHHA Ta KepiBHUKIB
nigpo3ainiB KOHTPOmto (KepiBHMKA AenapTaMeHTy ynpaBmiHHSA
pu3nKamu, KepiBHUKa AenapTaMeHTy KOMMMaeHc Ta npoTuaii
diHaHCOBMM 3Mno4YMHaM, KepiBHMKa MNigpo3Aainy BHYTPILUHBLOrO
ayauTy) Ha OCHOBI Linen, 3atBepmxeHux Ha 2023 pik, Ao
HaCTynHoro 3acigaHHa Harnsgosoi pagu, Wo 3annaHoBaHe Ha
civyeHb 2024 poky.

LLlogo WocToro NnuTaHHA NopsAKy AeHHOro

Cnyxanu: [eHnca HakoHeuyHOro, $kuii [OOMOBIB, LWO
lMpaBniHHA Ta Moro cekpeTtap NpoBenu OUiHKY edeKTUBHOCTI
AianbHocTi lMpaeniHHA Ta #oro komiTeTiB 3a 2023 pik Ta
nigrotyeanu BignosigHi 3BiTu: (i) 3BiT NPO OUIHKY eeKTUBHOCTI
aisneHocTi MNpaeniHHa 3a 2023 pik 3rigHo 3 JoaaTkom Ne 6-1;
Ta (ii) 3BiT Npo oOUiHKY edEeKTUBHOCTI AisiNbHOCTI KOMITETIB
MpasniHHg 3a 2023 pik 3rigHo 3 loaaTkom Ne 6-2.

3rigHo 3i 3amicTtom 3BiTiB NpaBniHHA BBaXKae CBO AisiNbHICTb,
a TakoX [ianbHiCTb KomiTeTiB [MpaBniHHA, egeKkTUBHOL0.
Harnagosin pagi 6yno 3anponoHoBaHO 3aTBEPAMTU Bi4NOBiAHI
3BiTU.

YneHu HarnsgoBoi paau ronocyBanu 3 LWOCTOrO NUTaHHS
nopsiAKY AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOrOMNOCHO;

"MPOTUN" — HemaE;

"YTPUMAJINCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 wocToro NUTaHHA nopsaky AeHHoro HarnsipgoBa papa
Bupiwmna: 3atBepauTy (i) 3BiT Mpo ouiHKy edeKTuBHOCTI
fisnebHocTi MNMpaeniHHa 3a 2023 pik 3rigHo 3 [lopaTkom Ne 6-1;
Ta (ii) 3BiT Npo ouiHKy edeKTMBHOCTI AiANbHOCTI KOMITETIB
MpaeniHHa 3a 2023 pik 3rigHo 3 loaaTkom Ne 6-2.

LLloao cboOMOro NUTaHHA NOpAAKY JEHHOro

Cnyxanu: [pwuropia PomaHus, skun nigrotyBas Ta
npes3eHTyBaB AN 3aTBEPAXEHHs HarnsgoBow pagoro nnaH
(rpadbik) NpoBeAeHHS MepEBIPOK NiAPO34iNOM BHYTPILLUHBOIO
ayauTy Ha 2024 pik 3rigHo 3 [lopaTkom Ne7.

["puropin nigcymysaBs 3anpoOnoOHOBaHi ayAMTOPCbKi Nepesipku
Ha 2024 pik Ta y Bignosiab Ha 3anuTaHHs Big Vlopra yTouHms,
AKi nepesipku 3yMOBMeHi Bumoramu [pynn Ta micuesumun
perynaTopHMMM BUMOramu.

Ynenu HarnsgoBoi paau ronocyBanu 3 CbOMOro NUTaHHs
nopsAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOroMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJINCB" — Hemae.

PiweHHs npunHaTo 100% ronocis.

3 cboMOro NUTaHHA NOpsAaKy AeHHoro HarnspoBa papa
BupiluMna: 3aTeepanTi Nnax (rpadik) npoBeeHHsi NepeBipok
nigpo3ainomM BHYTPilWHbOro ayauty Ha 2024 pik 3rigHO 3
Dopatkom Ne7.

LLloao BOCbMOro NUTaHHs NopsaAKy AeHHOro

Cnyxanu: [JeHuca HakoHe4yHoro, sikmii OOmnoBiB, WO 3rigHoO 3
MiCLUEBMMU  perynatopHumu  BuMmoramm bBaHKk nepesipsie
BiANOBIOHICTb KONMEKTMBHOI NPMAATHOCTI pagu BU3HAYEHUM
3aKOHOOAaBCTBOM YKpaiHM BMMOram i 30INCHIOE  OLiHKY
3abe3neyeHHss opraHamy ynpaBriHHs 6aHKy edeKkTUBHOro
yrnpaBniHHA Ta KOHTPOM 3a AisnbHicTio GaHky B pasi,
30KpeMa, LLOPIYHOT OLiHKM edeKTUBHOCTI AisnbHOCTI pagn Ta
3MiHW/Nepepo3noainy NoBHOBaXEHb/Cep BiAMNOBIOANBHOCTI
ronosu Ta/abo uneHa pagu.




In fulfilment of the above requirements, the Bank has prepared
for consideration and approval by the Supervisory Board of the
results of the assessment of the collective suitability of the
Supervisory Board as part of an annual assessment of the
effectiveness of the Supervisory Board and changes in the
distribution of spheres of responsibility between chair and
members of the Supervisory Board driven by the establishment
of Supervisory Board committees.

The Members of the Supervisory Board have discussed the
information presented for their consideration.

Joerg Bongartz noted that based on the conducted assessment
the members of the Supervisory Board have
common/aggregate knowledge, skills, professional and
managerial experience sufficient to understand all aspects of
the Bank's activities, adequately assess the risks that the Bank
may face, and is sufficient to make reasonable decisions, as
well as to ensure effective management and control by the
Supervisory Board and its committees over the activities of the
Bank, taking into account the functions assigned to the
Supervisory Board by law, the Bank's charter and its internal
documents. The collective suitability of the Supervisory Board
corresponds to the size of the Bank, complexity, volume, types,
nature of the Bank's operations and products, organizational
structure and risk profile of the Bank.

Denis Nakonechnyi also emphasised that in accordance with
the requirements of Clause 364-2 of the NBU Licensing
Regulation, the Bank shall provide the National Bank of Ukraine
with information on the collective suitability of the Supervisory
Board of the Bank.

Members of the Supervisory Board voted on the eighth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the eighth item of the agenda, the Supervisory Board

of has decided to:

) establish that the collective suitability of the Supervisory
Board complies with the requirements specified by the
legislation of Ukraine and secures the effective
management and control of the Bank's activities by the
Supervisory Board and its committees;

. approve the results of the assessment of the collective
suitability of the Supervisory Board in the form of the
National Bank of Ukraine as set out in Addendum No. 8;

) instruct the Management Board of the Bank to submit to
the NBU the information on the collective suitability of the
Supervisory Board.

With respect to the nineth item of the agenda

Presented: Denis Nakonechnyi who reported that as per
internal policies and procedures of Deutsche Bank international
group, there is a need for the Supervisory Board to review and
approve of the Management Board Suitability Report as per
Addendum No. 9-1 in the form of Deutsche Bank Group. This
form was prepared by Group HR responsible for Ukraine, and
contains the results of annual suitability self-assessments
completed by the Management Board Members.

Denis also reported that as per local regulatory requirements,
the Bank must verify the compliance of the collective suitability
of the Management Board with the requirements specified by
the legislation of Ukraine and carry out an assessment of the
effective management and control of the Bank's activities by
the Bank's management bodies in the event of, in particular, an

Ha BukoHaHHA BkasaHux Bumor baHk nigroTyBas Ha po3rnsig
Ta 3aTBepMKeHHs Harmspgosowo  pagold  pesynbTartie
NPOBEAEHHA OLIHKM KONMEKTUMBHOI npuaaTtHoCTi Harnsposoi
pagu B pamkax LLOPIYHOI OLiHKM edeKTUBHOCTI AisnbHOCTI
pagu, a TakoX 3MiHu/mepeposnoainy noBHOBaxeHb/cdep
BignoBiganbHOCTI ronosu Ta/abo uneHa pagu, 3yMOBMEHOI
CTBOPEHHAM KOMiTeTiB Harnagosoi paaw.

Unenwn Harnggosoi  pagu
npeseHToBaHy A0 iX BigoMa.

obrosopunu  iHcpopmauito

Vopr BoHrapTL, 3a3HauuBe, WO Ha NigcTasi NpoBeAeHOi OLiHKM
yneHn HarnspoBoi pagu MaktoTb CRiMbHI/KONEKTUBHI 3HAHHS,
HaBMWYKK, NPOMECINHMI Ta ynNpaBniHCbKMA O0CBIA, AOCTaTHI
ANa po3yMiHHA BCiX acnekTiB AianbHocTi baHky, agekBaTHOT
OUiHKM pu3unKiB, Ha aKi BaHk MoXe HapakaTucs, Ta NPUUHATTS
BMBAXEHWX PilLeHb, a TakoX Ansi 3abesneyveHHst epekTUBHOro
ynpaeniHHA Ta KoHTposnto Harnsgosoto pagoto, it komiTeTamu
3a AianbHicTio BaHky 3 ypaxyBaHHAM YHKLIN, NOKNageHux Ha
HarnsagoBy pagy 3akoHo4aBCTBOM, cTatytoM baHky Ta oro
BHYTPILIHIMW  JOKyMeHTamu. KonektMBHa  npuaaTHICTb
Harnapgosoi pagn Bignosigae po3mipy baHky, cknagHocTi,
obcAry, Buaam, xapaktepy onepauii Ta npoaykrtiB BbaHky,
opraHi3auinHin CTpykTypi Ta npodinto pnsmky baHky.

[eHnc HakoHeYHu TakoX Haronocue, WO BiAMOBIAHO A0
BaMor n. 364-2 TlonoxeHHs  Mpo  NiLeH3yBaHHS,
satBepgxeHoro HBY, baHk Hapgae HauioHanbHOMy 6GaHky
iHbopmaLito Npo KONEKTUBHY NpuaaTtHicTb Harnagosoi pagn
baHky.

UYnenn HarnspoBoi pagu ronocyBanuM 3 BOCbMOro
NUTaAHHA NOPAAKY AE€HHOrO HACTYNHUM YMHOM:

"3A" — 0JHOroMNoOCHO;

"MPOTU" — HemaeE;

"YTPUMAJINCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 BoCcbMOro nuTaHHA Nopsgky AeHHoro HarnsipoBa papa

Bupilumna:

. BM3HAYMTK, LIO KOMEKTUBHA npuaaTtHicTb Harnsposoi
pagu BionoBiga€e BU3HAYEHMM 3aKOHOOABCTBOM YKpaiHu
BMMOram i 3abesnevye edekTuBHe YynpaBniHHA Ta
KOHTpONb HarnagoBoi pagu Ta it KOMITETIB 3a AiANbHICTIO
BaHky;

. 3aTBEPAMTY pe3ynbTaTn NpoBeAEHHS OLLIHKM KONEKTUBHOT
npugaTtHocTi Harnsgosoi pagu 3a oopmoto, BU3HaYEHO
HauioHanbHum GaHkom  YkpaiHW, WO MicTUTbCa Yy
HDonaTky Ne8;

. popyunTtn lMNpaeniHHio BaHky nogatn HBY iHdopmauito
npo KONEeKTUBHY NpuaaTtHicTb Harnsigosoi pagu.

oo geB'ATOro NUTaHHA NOPAAKY AEHHOro

Cnyxanu: [eHuca HakoHeyHOro, skuii [OOMOBIB, LWO
BiAMOBIAHO OO BHYTPIWHLO rPYNoBUX MONITMK Ta npoueayp
roynn [owvde baHk Harnggosin papi HeobxigHO Takox
pPO3rNsiHyTM Ta 3aTBepAUTM  3BiT LWOAO  KOJEKTMBHOI
npugatHocTi [lMpaeniHHa 3rigHo 3 [Jogatkom Ne 9-1 3a
opMoto, Bu3Ha4veHoto rpynoto [oinde BaHnk. dopma byna
3anoBHeHa HR komaHgoto ['pynu, Wo Bignosiaae 3a YkpaiHy,
Ta OKpiM BKroYae pesynbTaTyl LOPIYHOrO CaMOOLiHIOBaHHSA
nNpuMAaTHOCTI, Wo Oyno 3aiicHeHo yneHamu MNpaBniHHS.

[eHunc Takox A0oNoBiIB, LLO 3riAHO 3 MiCLIEBUMU PEryrAaTOPHUMHU
BMMOramn bBaHKk nepeBipse BIAMOBIOHICTL  KOMNEKTMBHOI
NPUAATHOCTI  MpaBfiHHA  BU3HAYEHMM  3aKOHOLABCTBOM
YKpaiHu BUMoram i 34icHIOE OLUiHKy 3abe3nedeHHs opraHamm
ynpaeniHHA 6aHKy edeKTUBHOro ynpasniHHA Ta KOHTPOIMO 3a
JisnbHicTio 6aHKy B pasi, 30Kpema, LIOPIYHOT OLiHKK



annual assessment of the effectiveness of the Management
Board.

In fulfilment of the above requirements, the Bank has prepared
for consideration and approval by the Supervisory Board of the
results of the assessment of the collective suitability of the
Management Board as part of an annual assessment of the
effectiveness of the Management Board as per Addendum No.
9-2.

The Members of the Supervisory Board have discussed the
information presented for their consideration.

Joerg Bongartz noted that the Supervisory Board believes that
the members of the Bank's Management Board have
common/aggregate knowledge, skills, professional and
managerial experience sufficient to understand all aspects of
the Bank's activities, adequately assess the risks that the Bank
may face, and is sufficient to make reasonable decisions, as
well as to ensure effective management and control over the
activities of the Bank, taking into account the functions
assigned to the Management Board by law, the Bank's charter
and its internal documents. The collective suitability of the
Management Board corresponds to the size of the Bank,
complexity, volume, types, nature of the Bank's operations and
products, organizational structure and risk profile of the Bank.

Denis Nakonechnyi also emphasised that in accordance with
the requirements of Clause 364-2 of the NBU Licensing
Regulation, the Bank shall provide the National Bank of Ukraine
with information on the collective suitability of the Management
Board of the Bank.

Members of the Supervisory Board voted on the nineth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the nineth item of the agenda, the Supervisory Board
of has decided to:

e establish that the collective suitability of the
Management Board complies with the requirements
specified by the legislation of Ukraine and secures the
effective management and control of the Bank's
activities by the Management Board;

e approve the Management Board Suitability Matrix in
the form of Deutsche Bank Group as set out in
Addendum No. 9-1;

e approve the results of the assessment of the collective
suitability of the Management Board in the form of the
National Bank of Ukraine as set outin Addendum No.
9-2;

e instruct the Management Board of the Bank to submit
to the NBU the information on the collective suitability
of the Management Board.

With respect to the tenth item of the agenda

Presented: Denis Nakonechnyi who reported on the internal
policies, regulations and procedures (including, review and
approval of the changes to the already existing policies,
regulations and procedures) of the Bank which require to be
updated and revised by way of approval of their new editions
as per the list set out in Addendum No. 10.

Svetlana Khatkhokhu has pointed out that certain of such
documents are developed as part of ICAAP implementation. In
particular:
e Capital management strategy (P/033), which aim is to
establish the rules and principles of assessing the

ePeKTUBHOCTI AianbHOCTI NpaBniHHA.

Ha BukoHaHHs BkasaHux Bumor BaHk nigrotyBaB Ha po3rnsig
Ta 3aTtBepXeHHs Harnagosow  pago  pesynbTaTiB
NPOBEAEHHSA OLIHKN KONMEKTUBHOI npuaaTHOCTi MNpaBniHHA B
pamMkax LWOpiYHOI OLIHKK eheKTUBHOCTI AisnbHOCTI [NpaBniHHA
3rigHO 3 [lopaTkom Ne 9-2.

Unenwn Harnggosoi  pagu
npeseHToBaHy A0 iX Bigoma.

obrosopunu  iHcpopmauio

Wopr BoHrapTy, 3a3HauuBe, Wo Harnsgosa paga Beaxae, WO
uneHu lNpaBniHHa BaHky MaloTb CRiNbHI/KONEKTUBHI 3HAHHS,
HaBWYKKW, MPOMECINHMI Ta ynpasniHCbKMMW O0CBi4, AOCTaTHI
ANa po3yMiHHA BCiX acnekTiB AianbHocTi baHky, agekBaTHOT
OLiHKM pu3unKiB, Ha aKi BaHKk MoXe HapakaTucs, Ta NPUUHATTS
BMBAXEHWX PilLeHb, a TakoX Ansi 3abesneveHHsi epekTUBHOro
ynpaeniHHA Ta KOHTPOIIO 3a AiAnbHICTI0 BaHKy 3 ypaxyBaHHAM
YHKUiN, noknageHux Ha [paBniHHA 3akoHOOABCTBOM,
ctatytom baHky Ta WOro BHYTPIWHIMA  JOKYMEHTaMm.
KonektveHa npugaTHicTb [lpaBniHHA Bignosigae po3mipy
BaHky, cknagHocTi, obcary, Buaam, xapakrepy onepauii Ta
npoaykTis BaHKy, opraHisauinHin cTpykTypi Ta Ipodinto pusnky
baHky.

[eHnc HakoHe4YHu TakoX Haromnocue, WO BiAMOBIAHO A0
BaMor n. 364-2 TlonoxeHHs  Mpo  NiLeH3yBaHHS,
satBeppxeHoro HBY, baHk Hapgae HauioHanbHoMy 6GaHky
iHbopmaLito Npo KoNeKkTUBHY NpuaaTHicTb NMpaBniHHS baHky.

UneHn HarnspgoBoi pagu romocyBanu 3 [OeB'ATOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0JHOroMNoOCHO;

"MPOTU" — HemaeE;

"YTPUMAINUNCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 peB'sATOro NUTaHHA nopsaky AeHHoro HarnsipoBa papa
Bupilumna:

e BU3HAUYUTK, LLO KONEKTMBHa npuaaTHicTb MpaBniHHS
BiANOBiAA€ BM3HAYEHMM 3aKOHOOABCTBOM YKpaiHu
BMMOram i 3abesneyye edekTMBHE yMNpaeniHHA Ta
KOHTponb [NpaBniHHA 3a AisnbHicTio baHky;

e 3aTBEPAMTW MaTPULIO KOMEKTUBHOI NPWMAATHOCTI
MpaBniHHS 3a opMoto, BU3HaYeHo rpynoto Jonye
BaHk, wo mictntbcsa y flopaTky Ne 9-1.

e 3aTBepaAUTM  pe3ynbTaT  NPOBEOEHHS  OLiHKM
KONEKTUBHOI npuaaTtHocTi [paBniHHA 3a ¢opMolo,
BM3Ha4eHoto HauioHanbHUM 6aHkom YkpaiHu, LWo
MicTuTbCs y [lopaTky Ne9-2;

e popyustn [lpaBniHHio  bBawky nogatm  HBY
iHdbopMmalito npo KONEKTUBHY npuaaTHICTb
MpaBniHHS.

Llloao AecAToro NUTaHHA NopAAKY AEeHHOro

Cnyxanu: [leHnca HakoHe4HOro, KM AOMNOBIB NPO BHYTPILLHI
OOKYMEHTU, NMOMOXEHHSA Ta npoueaypv (BKIoYaoumn nepernsg,
Ta 3aTBepAXeHHA 3MiH [0 BXe iCHYHUYMX BHYTPILLUHIX
OOKYMEHTIB, NOJoXeHb Ta npoueayp) baxky, wo notpebyotb
nepernsgy Ta OHOBMEHHS LUMSIXOM 3aTBEPIKEHHS] OHOBMEHUX
pefakuiv BignoBigHNX AOKYMEHTIB BignoBigHO 40 nepeniky, Wo
MicTutbes y [lopaTky Ne10.

CeiTnaHa XaTxoxy 3ayBaxwuna, WO YacTUHa UMX OOKYMEHTIB
Oyna pospobrneHa B xodi iMnneMeHTauii npouecy OLiHKK

pocTtaTHocTi BHyTpiwHboro kanitany (ICAAP). 3okpema:
e Crpateria ynpaBniHHa kanitanom (P/033), meToto
SIKOI € BCT@HOBJSIEHHSA MpaBuUSl Ta NPUHLMMIB OLiHKM



adequacy of the Bank's capital in accordance with the
regulatory and legal requirements of the National
Bank of Ukraine;

e Methodology for significant risks identification
(PR/037), which aim is to outline the main principles
and rules of identification of significant risks for the
Bank. The Methodology is required as a separate
document as per NBU Regulation #64 on the risk
management set up in the banks and is conducted in
line with existing DB Group policies; and

e Dividends Policy (P/032), which outlines the
framework governing the decision-making process
with regards to dividends payment/ retention along
with the description of the key elements, technical
aspects and Departments/ Units involved in this
process.

Denis listed other documents submitted for consideration of the
Supervisory Board under this agenda item and summarised
their contents.

Members of the Supervisory Board voted on the tenth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the tenth item of the agenda, the Supervisory Board has
decided to: approve the internal policies, regulations and
procedures (including, review and approval of the changes to
the already existing policies, regulations and procedures) of the
Bank as per the list set out in Addendum No. 10.

With respect to the eleventh item of the agenda

Presented: Svetlana Khatkhokhu, who presented for the

attention of the Supervisory Board the following risk related

reports:

e the risk-appetite statement for 2024 (summary and
changes) as per Addendum No. 11-1;

. Risks Self-Assessment result for
Addendum No. 11-2;

e  stress-test scenarios as per Addendum No. 11-3.

Y2023 as per

Members of the Supervisory Board voted on the eleventh
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the eleventh item of the agenda, the Supervisory Board

has decided to:

e approve the risk-appetite statement for 2024 (summary
and changes) as per Addendum No. 11-1;

e take into consideration the Risks Self-Assessment result
for Y2023 as per Addendum No. 11-2;

e approve stress-test scenarios as per Addendum No. 11-
3.

With respect to the twelfth item of the agenda

Presented: Alexey Rybenko who reported that due to ICAAP
implementation, the Bank’s business strategy for 2024 that was
approved at the previous Supervisory Board meeting in
November required to be updated. Alexey presented the
proposed changes to the downsize case of the business
strategy to align with the approved ICAAP documents.

JocTtaTHoCTI kanitany baHky 3rigHO 3 perynaTtopHMMun
Ta pUaNYHUMKU BuUMoramu HauioHanbHoro 6aHky
YkpaiHu;

e MeToauka BUSIBNEHHS cyTTeBMX pusukie (PR/037),
METOI §IKOi € BU3HAYEHHS OCHOBHMX NMPUHUMNIB Ta
npaBun BUSBMNEHHSI CYTTEBUX PU3UKIB ANnst BaHky.
Bumaraetbces, wob metogonoris 6yna BusHaveHa sk
OKpeMuii AOKyMeHT, 3rigHo 3 MNocTtaHoBow HBY Ne64
CTOCOBHO OpraHisauii cuctemun ynpaeniHHA pusmkamu
B GaHkax; MmeTogonoris  BigNOBIQAE  YMHHUM
nonitukam Ab Mpynu;

e [ueigenaHa nonituka (P/032), wo Bu3Havae Ta
perynioe npouec MpUAHATTA pilleHb Npo BunnaTty/
HeBuNnaTy AMBIOEHAIB, @ TaKOX OMUCYE OCHOBHI
eneMeHTN, TEexHiYHi acnektM Ta AenaptaMeHTw/
BiAAiNW, Wo 3anyyeHi y Len npouec.

[eHnc nepeniuvB iHWI [OKYMEHTWU, HagaHi Ha po3rnsag
HarnagoBin pagi 3a uum NyHKTOM MOpPSiAKY AEHHOro Ta
nigcymyBas ix 3MiCT.

Ynenu Harnsagosoi pagy ronocyBanu 3 4eCATOro NUTaHHA
nopsAKy AeHHOro HAaCTYNHUM YUHOM:

"3A" — 0JHOroMNOCHO;

"MPOTUN" — HemaE;

"YTPUMAINNCL" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 pecAToro nuTaHHA NopsaKy AeHHoro Harnsposa papa
BUpilIMNa: 3aTBEPANTN BHYTPILWHI AOKYMEHTW, NOMNOXEHHS Ta
npouenypv (BKnoYaoun nepernag Ta 3aTBepaXeHHs 3MiH Ao
BXe ICHYIUMX BHYTPILIHIX [JOKYMEHTIB, MOMOXeHb Ta
npouenyp) baHky BignosigHO 00 nepeniky, WO MICTUTLCA Y
HDonatky Ne10.

LLlono oaMHaauUATOro NUTaHHA NOPAAKY AEHHOro
Cnyxanu: CiTnaHy XaTxoxy, ska npeseHtyBana Harnsgosin
pagi HacTynHi 3BiTW, MOB’A3aHi 3 yNpaBmiHHAM pUsnKamm:

e  3BiT NPO CXWNbHICTb A0 pu3nky Ha 2024 pik (KopoTke
pestome Ta 3miHu) 3rigHo 3 [lopaTtkom Ne 11-1;

. pes3ynbTaT NpoBeAeHHS CaMOOLIHKN pu3ukiB 3a 2023 pik
3rigHo 3 JoaaTkom Ne11-2;

. cueHapii ctpec-TecTy 3rigHo 3 [loaaTtkom Ne11-3.

UYneHnun HarnspgoBoi pagu ronocyBanu 3 oAvHapuUsTOro
NUTaHHA NOPAAKY AEHHOro HaCTYNHUM YUHOM:

"3A" — 0[JHOroMnoCHO;

"MPOTU" — Hemae;

"YTPUMAJTIUCB" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 ogMHapuAaTOro NUTaHHA NopsAaky AeHHoro HarnspgoBa

papa Bupiwmuna:

. 3aTBEpPAUTN 3BIT NPO CXUMbHICTb A0 pu3nky Ha 2024 pik
(kopoTke pestome Ta 3MiHu) 3rigHo 3 JlogaTtkom Ne 11-1;

. NPUAHATK OO yBaru pe3ynbsTaTv NPOBeAEHHS CAMOOLIIHKM
pu3ukiB 3a 2023 pik 3rigHo 3 JoaaTkom Ne11-2;

° 3aTBEpPAUTU cueHapii cTpec-TecTy 3rigHo 3 [JopaTkom
Ne11-3.

Lllogo oBaHAgUATOro NUTAHHSA NOPSAKY OEHHOro
Cnyxanu: Onekcia PubeHka, siknii JOMOBIB, WO 3 Ornsay Ha
iMnnemMeHTauilo Npouecy OUiHKA AO0CTaTHOCTI BHYTPILUHLOrO
kanitany (ICAAP) HeobGxigHO OHOBWUTM cTparterito baHky Ha
2024 pik, sika Oyna 3aBTepaXeHa Ha nornepegHbOMy 3acifaHHi
HarnsapoBoi pagn y nuctonagi. Onekcii npeseHTyBaB
3anpornoHoBaHi 3MiHM [0 HeraTMBHOIO cLeHapito 6i3Hec-
cTpaTerii Ansi NpMBeAEHHS Y BiAMNOBIAHICTb 40 3aTBEPAKEHMX
ICAAP gokymeHTIB.




Members of the Supervisory Board voted on the twelfth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the twelfth item of the agenda, the Supervisory Board
of has decided to: approve the updated business strategy of
the Bank as per Addendum No. 12.

With respect to the thirteenth item of the agenda
Presented: Denis Nakonechnyi, who reported that as per
revised legislation governing Ukrainian joint stock companies,
some of such companies, including banks, are now required to
establish the following committees at the Supervisory Board
level: audit committee, appointment committee and
remuneration committee; the latter two may be combined into
one committee.

Denis outlined the legal requirements to the composition of
such committees, in particular, that they may be composed of
the Supervisory Board Members only; the minimum number of
members in each committee is three, including chair; that they
must be chaired by independent directors; and that
independent directors must form the majority.

Denis summarised the competence of each committee and
outlined some other applicable legal requirement, in particular,
as to the mandatory reporting of committees to the Supervisory
Board.

Joerg mentioned that this matter is not new for the Supervisory
Board and that the board was aware of the need to establish
committees for some time and made respective preparations in
advance. Joerg reiterated the board’s position that given the
size of the Bank and its Supervisory Board (that consists of five
members), it would be prudent to use the opportunity provided
by the law and to establish a combined appointment and
remuneration committee instead of two separate committees.

Joerg then summarised the previous discussions as between
the Supervisory Board Members with respect to memberships.
In particular, Carlo Appetiti expressed his interest in chairing
the audit committee which he considered fit to his other current
and past audit and compliance positions and experience.
Penko Dinev volunteered for the position of the chair of the
appointment and remuneration committee as per his good
knowledge of the Bank and necessary HR matters. He also
volunteered for a member position in the audit committee.
Wolfgang Gomernik expressed his interest in the membership
in the appointment and remuneration committee. Joerg
Bongartz and Beate Hofmann, who are shareholder
representatives and thus, may be committee members only
and also must be a minority in each committee, divided
membership responsibilities as follows: Joerg Bongartz —
membership in the audit committee; and Beate Hofmann —
membership in the appointment and remuneration committee.

Finally, Denis presented the Regulations on each of the
committees which were developed by respective departments
of the Bank, and which then were discussed and pre-approved
with the Supervisory Board Members in email correspondence
and on calls.

Members of the Supervisory Board voted on the thirteenth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

YneHn HarnspoBoi pagu ronocyBanu 3 ABaHagUATOro
NMUTaAHHA NOPAAKY AEHHOIro HAaCTYNMHUM YAHOM:

"3A" — 0JHOroMNoOCHO;

"MPOTU" — HemaE;

"YTPUMAJINCbB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 pBaHaguUATOro NUTaHHA Nopsaky AeHHoro Harnspgosa
paga Bupilwwmna: 3aTBepauTU OHOBMEHy 6i3Hec cTparTerito
baHky 3rigHo 3 [logaTtkom Ne 12.

Llogo TpMHaAQUATOro NUTaHHA NOPAAKY AEHHOro

Cnyxanu: [leHnca HakoHeuHoro, sikmii OMOBIB, WO 3 ornsgy
Ha OHOBMNEHE 3aKOHOAABCTBO, LO perynoe AianbHICTb
YKPaiHCbKMX aKUiOHEpHUX TOBapuCTB, MEBHi TOBapuWCTBA,
BKMOYaun OaHkn, BioTenep MOBWMHHI CTBOPUTU HACTYMHI
KOMITETM Ha piBHI Harnggosoi pagun: ayauToOpCbKUIA KOMITET,
KOMITET 3 NUTaHb NPM3HaY4YeHb Ta KOMITET 3 NMUTaHb BMHAropon;
OCTaHHi Ba KOMITETM MOXYTb 6yT 06’€AHaHI B OAMH KOMITET.

[deHnc onucaB 3akoHOA4aBYI BUMOMM [0 CKMagy Takux
KOMITETiB, 30Kpema, WO A0 iX CKrnagy MOXyTb BXOAUTU
BUKIMIOYHO YneHn Harnagoeoi pagw; MiHiManbHWIA - cknag,
YIIEHIB KOXXHOTO KOMITETY — TPM USIEHN, BKIOYAKO4YM rofnoBy; WO
KOMITETM MatoTb OYOSTIHOBATUCL HE3ANEXHUMWN OUPEKTOPAMMY; i
Wo OGinbLWiCTb YNEHIB KOXHOIO KOMITETYy MalTb cknagatu
He3anexHi AupeKkTopu.

[eHnc nigcymyBaB KOMMETEHLLt0 KOXXHOrO KOMITETy Ta onucas
OesiKi iHLWi 3aKoHOAaBui BUMOrM, L0 3aCTOCOBYOTLCS, 30Kpema
Loao 060B’A3KOBOro 3BiTYBaHHA KOMITETIB Harnsgogin paai.

Vopr 3ayBaxwB, WO Lie MUTaHHSA He € HOBUM Ana Harnsaoeoi
pagwu, i wo pagi 6yno BiZOMO Npo HeOOXigHICTb YTBOPUTU
KOMITETW NPOTSAromM NEBHOrO Yacy, i BiATak, BOHa rotysarnach
00 uboro. I?Iopr HaromnocmB Ha No3uuii pagu, Wo 3 ornaay Ha
posmip baHky Ta HarnsgoBsoi paam (ska cknagaetbesa 3 maTn
ynexis), byae AOUINbHUM BUKOPUCTaTW MOXIUBICTb, HafjaHy
3aKOHOOABCTBOM, Ta CTBOPUTU O6’€4HAHWIA KOMITET 3 NUTaHb
npu3Ha4eHb Ta BUHAropoa 3amiCTb ABOX OKPEMUX KOMITETIB.

Vopr noTim niacymysas nonepaHi 06roBopeHHs Mix YneHamu
HarnagoBoi pagn 3 nuTaHHA cknagy KomitetiB. Tak, Kapno
AnneTiTi BUCNOBMB iHTEPEC B rONIOBYBaHHi B ayauUTOPCbHKOMY
KOMITETI, sIKe BiH BBaXXa€ Bi4NOBIAHMM NOrO iHLLIMM TEMNEPILLHIM
Ta MUHYNUM nocagam Ta AOCBiAy Yy cdepax ayauty Ta
komnnaeHc. MNMeHko [liHeB BUCNOBUB HaXkaHHA O4ONUTU KOMITET
3 NUTaHb NPU3HAYeHb Ta BUHAropop, 3 ornsgy Ha Moro 3HaHHSA
BaHky Ta HeobxigHVWX NUTaHb ynpaBniHHS nepcoHanom. BiH
TakoX BUCNOBUB OaxaHHA B poni uneHa ayauMTOpPCbKOro
KomiTeTy. BonbdraHr [OMepHVK BUCROBMB iHTepec Yy poni
urieHa KOMITETY 3 MUTaHb MpuU3HayeHb Ta BuHaropoa. Mopr
BoHrapty Ta bBeate XodwmaHH, Aki € npeacTaBHUKAMU
akuioHepa, i BiaTak, ki MOXyTb OyTV nuLLe YneHammn KOMITETIB,
a TaKoX MOBMWHHI CKNagaTW MEHLICTb Yy KOXHOMY KOMITETi,
po3nofinuny oBoB’A3KM YNEHCTBa HaCTynHUM YuHoM: WMopr
BoHrapTu — 4neHcTBO y ayauTopcbkoMy KomiTeTi; a Beate
XoMaHH — YNEHCTBO Y KOMITETI 3 NUTaHb MpPU3HayYeHb Ta
BMHAropoa.

Ha octaHok, [eHuc npeseHTyBaB [MOMOXEHHS NPO KOXHWUIA 3
KOMiTeTiB, AKi Oynm po3pobneHi BiANOBIAHUMM
aenaptameHTamu 6aHky, i ski 6ynun obroBopeHi Ta nonepeaHbo
norogxeHi YneHamn HarnagoBoi paguM y  enekTpOHHOMY
NNCTYBaHHI Ta Ha A3BiHKaX.

YneHn HarnspoBoi pagu ronocyBanu 3 TPUHAOUATOro
NMUTaHHA NOPAAKY AEHHOIro HAaCTYNMHUM YNHOM:

"3A" — 0[JHOroNoCHO;

"MPOTU" — HemaE;

"YTPUMANUNCB" — Hemae.



The decision was adopted by 100% of the votes.

On the thirteenth item of the agenda, the Supervisory
Board has decided to: with effective date of 1 January 2024,
to:
e establish the following committees of the Supervisory
Board:
o Audit Committee;
o Appointment and Remuneration Committee;

e approve the following chairs and memberships of the
said committees:
o Audit Committee:
chair: Carlo Appetiti;
members: Penko Dinev and Joerg Bongartz;
o Appointment and Remuneration Committee:

chair: Penko Dinev;
members: Wolfgang Gomernik and Beate
Hofmann;

e approve the Regulation on the Audit Committee
(ToR/008) as per Addendum No. 13-1 and the
Regulation on the Appointment and Remuneration
Committee (ToR/009) as per Addendum No. 13-2.

With respect to the fourteenth item of the agenda
Presented: Denis Nakonechnyi, who reported on the updated
organizational structure of the Bank prepared for the approval
of the Supervisory Board as per Addendum No. 14 hereto.

Denis mentioned that the key changes of the updated structure
are:
e addition of Supervisory Board committees;
changes to the composition of Management Board
committees due to expected resignation of an
employee.

Members of the Supervisory Board voted on the fourteenth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fourteenth item of the agenda, the Supervisory
Board has decided to: approve the updated organizational
structure of the Bank as per Addendum No. 14.

Due to the consideration of all issues on the agenda, the
Meeting is declared closed.

PiweHHs npuiHaTo 100% ronocis.

3 TpuHagUATOro NUTaHHA NOPAAKY AeHHoro Harnsgosa
paga Bupiwmna: 3 1 ciyHa 2024 poky (mata HabpaHHs
YMHHOCTI):

e  YTBOPWTU HaCTYMHi KoMiTeTV HarnsgoBoi pagu:

o  KOMITET 3 NUTaHb ayauTy;

o KOMITeT 3 nMuUTaHb Mpu3HayeHb Ta
BUHAropoa;
e  3aTBEPAMTM HACTYMHMX TOMiB Ta YMEHIiB BKa3aHUX
KOMITETIB:

O KOMITeT 3 NUTaHb ayauTy:
ronosa: Kapno Anneriti;
ynenun: MNexHko LiHeB Ta l7lopr BoHrapTu;

o KOMITEeT 3 nMuUTaHb Mpu3HayeHb Ta
BMHAropoa:
ronoea: lNeHko [iHes;
uneHn: BondraHr omepHuk Ta beate
XodMaHH;

e 3artBepanTV [1OMNOXEHHS NpPO KOMITET 3 MUTaHb
ayouTy (ToR/008) srigHo 3 OomaTtkom Ne 13-1 Ta
lMonoxeHHs Npo KOMITET 3 NWUTaHb MPU3Ha4YeHb Ta
BuHaropog (ToR/009) srigHo 3 JomaTkom Ne 13-2.

LLloao 4oTUpPHaAUATOro NUTaHHA NOPAAKY AEHHOrO
Cnyxanu: [eHuca HakoHeyHOro, kv [JOMOBIB  NpO
nigrotoBneHy AN 3aTBepkeHHs Harnmsgosoio  pagoto
OHOBMEHY opraHisauiiHy cTpykTypy baHky 3rigHo 3 [logaTkom
Ne 14,

[eHnc BigMITMB, LLIO OCHOBHI 3MiHWN Y CTPYKTYpi HACTYMHi:

e  BKIOYMEHHs KOMiTeTiB Harnsgosoi pagu;
e 3MiHM y cknagi komiteTiB lpaBniHHA 3 ornsagy Ha
O4iKyBaHe 3BiNlbHEHHS CNiBPOBITHUL.

YneHu HarnsgoBoi paau ronocyBanu 3 YOTMPHAALUATOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0JHOroMnoCHO;

"MPOTU" — HemaeE;

"YTPUMAJTUCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 YoTUpHaALUATOro NUTaHHA NOpPAAKY AeHHoro Harnsaosa
paga BwupiluMna: 3aTBepAMTM OHOBMEHY OpraHisauiiHy
cTpykTypy BaHky 3rigHo 3 JlopaTtkom Ne 14.

Yy SB’HSKy 3 po3rnsanoM BCiX NMUTaHb nopAaaky AeHHoro
3acipaHHA OroJIolWy€ETbCA 3aKPUTUM.

Chairman of the Supervisory Board / Tonosa HarnsigoBoi paau

Joerg Bongartz/Mopr BoHrapT

[midnuc] / [signature]
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