Deutsche Bank

Minutes No. 107
of the meeting of the Supervisory Board of Joint Stock
Company "Deutsche Bank DBU", identification code:
36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the meeting: 24 November 2023
Date of the minutes: 4 December 2023
Time of the meeting: 10:00 — 13:30 (Kyiv time)

Form of the meeting:
audio/video conference
Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

remote participation through

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairperson of the Supervisory Board.

2. Beate Ramona Hofmann, Deputy Chairperson of the
Supervisory Board.

3. Penko Dinev, Member of the Supervisory Board,
independent director.

4. Carlo Appetiti, Member of the Supervisory Board,
independent director.

5. Wolfgang Gomernik, Member of the Supervisory Board,
independent director.

Quorum: reached. The Meeting was attended by five (5)
members of the Supervisory Board of the Bank. Under para
9.8 pf the Regulation on the Supervisory Board of the Bank,
approved by the decision of the sole shareholder of the Bank
(decision No. 36 of the sole shareholder dated 31 January
2022) (SB Regulation), a meeting of the Supervisory Board
should be competent if more than half of its members are
present. Therefore, the Meeting of the Supervisory Board is
authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The following guests attended the meeting (were present by

remote participation through audio/video conference):

1. Roman Topolnytsky, Chairman of the Management
Board.

2. Alexey Rybenko, Deputy Chairman of the Management
Board, CFO.

3. Anastasiya Neroshchyna, Management Board Member,
COO.

4. Svetlana Khatkhokhu, Head of the Risk Management
Department.

5. Oleksandra Kostiana, Management Board Member,
AFC/Compliance head.

6. Grygoriy Romanets, Head of Internal Audit.
7. Yaroslav Romanenko, Treasury Head.

8. Denis Nakonechnyi, Head of Legal Department,

/

MpoTtokon Ne 107
3acigaHHAa HarnsgoBoi pagu AKLiOHepHOro ToBapucTea
"HOoun4e BaHk OBY", ineHTuUdikauinHum koa: 36520434
(Hapani — AT "Oow4e Bank ABY" a6o "BaHkK")

[arta 3acipaHHs: 24 nuctonaga 2023 poky

[arta cknagaHHA npoTokony: 4 rpyaHs 2023 poky

Yac npoBeneHHA 3acigaHHA: 10:00 — 13:30 (3a KuiBCbKMM
yacom)

Cnoci6é npoBefeHHA: OMCTaHUiMHA
npoBeAeHHs Bigeo/ayaio koHdepeHuii
Micue npoBeaeHHsA: yneHn HarnggoBoi pagu Ta 3anpoLUeHi
ocobwu Bpanu y4acTb y 3acigaHHi 3a gonomoroto nporpamu MS
Teams

y4yaCTb  WNAXOM

Ha 3aciganHHi Harnagosoi pagn badky (Hagani —

"3acigaHHsa"), NpUCyTHI HacTynHi YneHu Harnagoeoi pagu

BaHky (Hapani — "YneHn HarnspoBoi pagu") LWNsSxom

AUCTaHUINHOT yYacTi y Bigeo/ayaio koHepeHLUil:

1. l7lopr boHrapTu, Monosa Harnggosoi pagw.

2. beate PamoHa XodmaHH,  3acCTymnHUK
Harnsagosoi pagw.

3. lMenko [iHeB, uneH HarnsgoBoi pagun, He3anexHui
ONpeKTop.

4. Kapno AnneriTi, yneH HarnggoBoi pagu, HesanexHui
ONPEKTOp.

5. Bonbdranr [omepHuK,
He3aneXXHUn aNPeKTop.

ronosu

yneH Harnsposoi

paam,

KBopym: gotpumaHo. Ha 3acigaHHi npucyTHi m'ste (5) uneHis
Harnapgosoi pagn Banky. BignosigHo o n. 9.8. nonoxeHHs
npo Harnsposy pagy BaHky, WO 3aTBEpmXEHE pPilLEHHSIM
€AvHoro akuioHepa baHky (piweHHs Ne36 eguHoro akuioHepa
Big 31 ciyHa 2022 poky) (MonoxeHHs npo HP), 3aciganHs
HarnspgoBoi pagu € npaBOMOYHWMM, SIKWO B HbOMy Gepe
yyacTb Ginblie nonoBuHu ii cknagy. BignosigHo, 3acigaHHs
HarnsgoBoi pagn € npaBoMOYHMM npuiimMatyi  Byab-siki
pilLeHHs, WO BigHeceHi 4o komneTeHuii Harnsgosoi pagum
BaHky.

Ha 3acigaHHi npucyTHi HacTynHi 3anpolueHi ocobu (MpucyTHI
LLMAXOM AWUCTaHLiAHOI yYacTi y Bigeo/ayaio KoHdepeHLii):

1. PomaH ApocnasoBuy TononbHULbKMA, [onoBa
MpaBniHHs.
2. Onekcin BiktopoBndy PubeHko, 3acTtynHuk [onosu

MpaBniHHS, diHaHCOBUIA ANPEKTOP.

3. Anacrtacia OnekcangpieHa HepowwmHa, uneH MNpaBniHHS,
OnepauinHun gupekTop.

4. CsiTnaHa MaxmygiBHa XaTxoxy, kepiBHVK [lenapTaMeHTy
YyNpaBniHHA pU3nKaMu.

5. OnekcaHgpa BacuniBHa KocTtsiHa, uneH [lpaBniHHS,
KepiBHUK [lenapTameHTy KOMMMaeHc Ta npoTuaii
¢iHaHCOBMM 3n04YNHaM.

6. [puropin Mukonanosuy PomaHeupb, KepiBHUK nigpo3ainy
BHYTPILLHBOrO ayauTy.

7. fpocnas OneroBny PomaHeHko, KepiBHUK
KasHauelicTBa.
8. [eHuc Bonognmuposuy HakoHeuHun, KepIBHUK
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Secretary to the Supervisory Board.

Polina Reshetniak, Associate (Secondee) with Legal
Department.

Borislav Ivanov-Blankenburg, Head of Function Trading &
Research, DB AG.

There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

For consideration of the Supervisory Board of the Bank
the following agenda items were submitted:

1.

Information on various aspects of the Bank's operations

and activities, covered by the PPT presentation attached

to this Minutes, which includes, among other topics, the

following main items:

e war in Ukraine, political and macroeconomic update
and outlook;

e the Bank's financials and outlook;

e treasury update, including current balance sheet and
liquidity structure of the Bank based on volumes and
tenors, overview of the Bank’s interest rates
environment versus market key indicators and a
snapshot of market liquidity and reserves
requirements for the period covered by the SB
Meeting;

e risk report for September-October 2023;
e business initiatives/interim result: update;

e business strategy (including business plan) for 2024-
2026

e regulatory project updates;

e review of the stress test scenarios;

e compliance risk report for September-October 2023;

e key changes in legislation: action plan and status of
implementation;

e  Group audit findings and audit status;

e overview of legal requirements as to the
establishment of committees of the Supervisory
Board; and

e miscellaneous.

Review and approval of the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in
Addendum No. 1.

Review and approval of the report compliance risk report
for the period of September-October 2023 according to
PPT presentation and as per Addendum No. 2.

Review and approval of the following risk related reports:

10.

/

IOpUAONYHOrO  AenapTamMeHTy, cekpeTap Harnsgosoi
Pagw.

MNoniHa PelweTHsik, topucTka,
IOPUANYHOrO AenapTaMeHTy.
Bopucnae IsaHok-BnaHkeHbypr,

Toprieni Ta gocnigxexs, 4B Al

BiopsgxeHa  go

KepiBHWK nigpo3ainy

Ckaprm Ta 3asiBM CTOCOBHO nMpoueaypu CKIUKaHHA
3acigaHHA 4uM Moro opraHisauii — BigcyTHi. 3acigaHHa
BBa)Ka€TbCsl MOBHOBaXHUM Ta MPaBOMOYHUM MpuAMaTU
pilleHHs 3 Byab-AKUX NUTaHb NOPAAKY AEHHOIO.

Ha BupiweHHa Harnsaposoi pagu BaHky 6ynu BuHeceHi
HaCTYMHi NUTaHHA NOPAAKY AEHHOrO:

1.

4.

IHbopmaUis Wwoao pisHMX acnekTis AisnbHOCTI BaHky, Wo

oxonsneHa npeseHTaudieto PPT, wo gogaetsca 0o LbOro

MpoTokony, sika, cepepn iHWMX TeM, BKIOYAE TaKi OCHOBHI

NUTaHHS:

e BillHA B YkKpaiHi, OHOBMeHa iHdopMauia LwWwoao
NOmMiTUYHOrO Ta MakKpOEKOHOMIYHOro CcTaHy Ta
NnepcnexkTuB.;

e  (biHaAHCOBI MOKa3HMKM Ta NPOrHoO3n baHky;

e OHOBMeHa iHdopmauis LWoao  KasHavyemncTsa,
BKINIOYaUM MNOTOYHWMA GanaHC Ta  CTPYKTypy
niksigHocti BaHky 3a obcaramm Ta cTpokamwu

noraweHHs, Oornspa
ctaBok baHky B

cepegoBMLla  MPOLEHTHMX

NMOPIBHAHHI 3 KNIOYOBMMU
nokasHMKamm pUHKY, a TaKoX OMUC PUHKOBOT
NIKBIQHOCTI Ta pe3epBHWX BWUMOr 3a nepioa,
oxonneHui 3acigaHHaM Harnsgosoi pagu;

e 3BiT 3 yNpaBniHHAM pU3nKamu 3a BEPECEHb-XXOBTEHb
2023 poky;

e  GigHec-iHILiaTMBM/MPOMDKHWUI pe3ynbTaT: HagaHHS
OHOBIEHOI iHopMaLlii;

e  OisHec-cTparteria (Bknoyatoum 6GisHeC nnaH) Ha
2024-2026 pokn

e  OHOBIEHHS OO0 PErYNATOPHUX NPOEKTIB;

®  pO3rnsA cueHapiiB CTpec-TecTy;

e  3BiT WOJO KOMMIIAEHC PU3UKY 3a BEPECEHb-XOBTEHb
2023 poky;

e  OCHOBHi 3MiHM B 3aKOHOAABCTBI: NMnaH AiA Ta cTaH
BUKOHAHHS;

e pe3ynbTaTu Ta cTaTyc ayauTy;

e 0S4 BMMOI 3aKOHOAABCTBA LOAO CTBOPEHHS
KomiTeTiB HarnagoBoi pagu; Ta

e jHLUi NUTaHHSA.

Po3rnag Ta 3aTBepOKeHHsI BHYTPILHIX [OKYMEHTIB,
nonoxeHb Ta npouenyp (BkM4Yawun nepernsg Ta
3aTBEPAKEHHS 3MiH OO0 BXe ICHYIUMX BHYTPILLHIX
OOKYMEHTIB, nonoxeHb Ta npouenyp) baHky BignosigHo
00 nepeniky, wo Mictuteca y floaaTtky Nel.

Posrnag Ta 3aTBepOKeHHA 3BiTYy LWOAO KOMMMaeHC
pV3uKy 3a nepioa BepeceHb-XoBTeHb 2023 poky 3rigHo 3
npeseHTadieto PPT Ta flogaTtkom Ne2.

Posrnsg Ta 3atBepaXeHHs HaCTYMNHUX 3BITiB, NOB’A3aHUX
3 yNpaeniHHAM pU3nKaMu:
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e the report on the risk management and the
permanent controls system for September-October
2023 according to PPT presentation and as per
Addendum No. 3-1;

e the review of stress-test results for 3Q 2023 as per
Addendum No. 3-2.

5. Review and approval of the updated business strategy of
the Bank (the document titled "Business Strategy JSC
Deutsche Bank DBU", internal reference number P/012)
as per Addendum No. 4.

6. Appointment (extension of the mandate) of Oleksandra
Kostiana, Member of the Management Board, AFC/
Compliance head, for a new 5-year term of Member of the
Management Board, AFC/ Compliance head (from 24
November 2023 until 24 November 2028).

7. Appointment of Denis Nakonechnyi as corporate
secretary; approval of employment agreement.

8. Approval of the updated organizational structure of the
Bank as per Addendum No. 7.

With respect to the first item of the agenda
Presented: Information on various aspects of the Bank's
operations and activities, covered by the PPT presentation
attached to this Minutes, which includes, among other topics
and presentations, the following main items:
e war in Ukraine, political and macroeconomic update
and outlook;

e the Bank's financials and outlook;

e treasury update, including current balance sheet and
liquidity structure of the Bank based on volumes and
tenors, overview of the Bank’s interest rates
environment versus market key indicators and a
snapshot of market liquidity and reserves
requirements for the period covered by the SB
Meeting;

e risk report for September-October 2023;
e business initiatives/interim result: update;

e business strategy (including business plan) for 2024-
2026

e regulatory project updates;

e review of the stress test scenarios;

e compliance risk report for September-October 2023;

e key changes in legislation: action plan and status of
implementation;

e  Group audit findings and audit status;

e overview of legal requirements as to the
establishment of committees of the Supervisory
Board; and

/

e 3BiT 3 NUTaHb (PYHKLiIOHYBaHHA CUCTEMW YNpPaBMiHHA
pusukamMu Ta MNOCTIHNUX KOHTPONIB 3a BepeceHb-
xoBTeHb 2023 poky, 3rigHo 3 npeseHTauieto PPT Ta
Dopatkom Ne3-1;

e ornAa pesynbTaTiB cTpec-TecTy 3a 3-M KeBapTan
2023 poky, 3rigHo 3 lopaTkom Ne3-2.

5. Po3srnsg Ta 3aTBepaAXeHHs OHOBNeEHOI Bi3Hec cTparerii
Banky (mokymeHT nig Hassow "bisHec-cTpaTteria AT
"Oovive bank OBY", BHYTpiwWHin Homep: P/012) 3rigHo 3
Dopatkom Ne 4.

6. lNpwusHayeHHs (npopoBxXeHHs NMOBHOBaX€EHb)
OnekcaHgpu KocTsHoi, 4neHa [lpaBniHHA, KepiBHMKa
AenaptameHTy KOMNMaeHc Ta npoTuAii diHaHCOBMM
3M04MHaM Ha HacTYMHUA S-piyHMIA CTPOK Ha nocagi
yneHa lMpaBniHHSA, KepiBHWKa AenapTaMeHTy KOMNNaeHc
Ta npotugii cpiHaHcoBMM 3noynHam (3 24 nuctonaga
2023 poky no 24 nuctonaga 2028 poky).

7. TlpnsHaveHHs [eHuca HakoHeyHoro Ha nocagy
KOprnopaTUBHOIO cekpeTaps; 3aTBepXeHHA TpyaoBOro
[0rosopy.

8. 3aTBepoXeHHsI OHOBIEHOI OpraHi3aLiiHOi CTPYKTypu
BaHky 3rigHo 3 [lonaTkom Ne7.

LLlogo nepworo nuTaHHA NOPAAKY AEHHOro

Cnyxanu: IHdopmauiio LWoao pi3HUX acnekTiB AisinbHOCTI
BaHky, o oxonneHa npe3eHTauicto PPT, wo gogaetsca oo
uboro lNpoTokony, sika, cepepn iHWNX TeM, CTOCYETbCSA TaKMX
OCHOBHWX NUTaHb:

e BilHA B YkpaiHi, OHOBNEHa iHdopMauia LWwoao
NONITUYHOTO Ta MAKPOEKOHOMIYHOro CTaHy Ta
nepcnekTus;

e  (biHAHCOBI MOKA3HMKM Ta NPOrHo3n bakky;

e OHOBMEHa iHdopMauid LWoAO0  KasHa4yencTtsa,
BKIOYAYM MOTOYMHMI  GanaHc Ta  CTPYKTypy
niksigHocti BaHky 3a obcaramm Ta CcTpoKamm
noraLleHHs, ornag cepefoBuLa NPOLEHTHUX CTaBOK
BaHKy B MOPIBHAHHI 3 KMIOYOBMMW MOKa3HUKaMM
PWHKY, @ TakoX OMUC PWHKOBOI MIKBIOHOCTI Ta
pesepBHMX  BUMMOr 3a nepiog,  OXOMMeHuN
3acigaHHsam Harnsgooi pagu;

e  3BiT 3 yNpaBMiHHAM PU3NKamMu 3a BEPECEHb-)XOBTEHb
2023 poky;

e  Oi3Hec-iHILIaTUBW/MPOMIDKHWUI pe3ynbTaT: HafaHHA
OHOBNEHOI iHopMaLii;

e  Oi3Hec-cTparteria (Bkntoyaruum 6isHec nnaH) Ha 2024-
2026 poku

e  OHOBIEHHS OO PErynAaTOPHUX NPOEKTIB;

e po3rnsf cueHapiiB CTpec-TecTy;

e  3BiT WOJO KOMMIAEHC PU3NKY 33 BEPECEHb-XOBTEHb
2023 poky;

e  OCHOBHi 3MiHM B 3aKOHOAABCTBIi: MnaH Aih Ta cTaH
BUKOHAHHS;

e  pesynbTaTtu Ta CTaTyc ayauTy;

e OmMsA4 BMMOr 3aKOHOOABCTBA LWIOAO CTBOPEHHSA
KomiTeTiB HarnsigoBoi pagu; Ta
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e miscellaneous.

On the first item of the agenda, the Supervisory Board has
decided to: take into account the information on various
aspects of the Bank's operations and activities, covered by the
PPT presentation attached hereto.

The presentation for the Supervisory Board was accompanied
by an open and intensive exchange of information on all issues
important for the Bank's activities and necessary for the
relevant decisions of the Members of the Supervisory Board.

With respect to the second item of the agenda

Presented: Denis Nakonechnyi, who reported on the internal
policies, regulations and procedures (including, review and
approval of the changes to the already existing policies,
regulations and procedures) of the Bank which require to be
updated and revised by way of approval of their new editions
as per the list set out in Addendum No. 1 hereto.

Denis clarified that the documents include an updated R/076
— Regulation on the check of managers, chief risk officer, chief
compliance officer, head of internal audit — JSC "Deutsche
Bank DBU", in which the key changes relate to the additional
requirements to manager as per the new Law of Ukraine “On
Joint-Stock Companies”, as well as a completely new internal
regulation R/085 — Regulation on Corporate Secretary — JSC
"Deutsche Bank DBU", the adoption of which is driven by the
establishment of a new position of corporate secretary with the
Bank and which in turn triggers the necessity to adopt a
comprehensive set of rules defining the status, functions,
competence, rights and duties of corporate secretary.

Members of the Supervisory Board voted on the second
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the second item of the agenda, the Supervisory Board
of has decided to: approve the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in Addendum
No. 1 hereto, namely:
e R/076 — Regulation on the check of managers, chief
risk officer, chief compliance officer, head of internal
audit — JSC "Deutsche Bank DBU"; and

e R/085 — Regulation on Corporate Secretary — JSC
"Deutsche Bank DBU".

With respect to the third item of the agenda

Presented: Oleksandra Kostiana, who delivered to the
Members of the Supervisory Board the compliance risk report
for the period of September-October 2023 according to PPT
presentation and as per Addendum No. 2 hereto, including

/

e jHLII NUTaHHS.

3 neplioro NnUTaHHA NopsaKy AeHHoro HarnsipoBa paga
BUpilUMNa: NpuiHATU O yBarun iHopmauio Woao pisHUX
acnekTiB gisanbHocTi BaHKy, WO oxonneHa npe3eHTauiero
PPT, wo gofaetbcsa 4o Lboro MNpoTokosy.

MpeseHTauis Ana Harnagosoi pagn  cynposogXyBanacs
BIOKPUTMM Ta iHTEHCMBHMM OOMiIHOM iHbopmaLii 3 ycix
NUTaHb, BaXNUBUX ANS AianbHOCTI baHky Ta wo HeobXiaHi
ANng NpUAHATTA BiANOBIAHUX piweHb YneHamu Harnsposoi
pagu.

Lllono Apyroro nuTaHHs NOpAAKY AEHHOro

Cnyxanu: [leHnca HakoHe4Horo, sikuin JOMOBIB NPO BHYTPILLHI
OOKYMEHTH, MONOXKEHHS Ta NpoLieaypu (BKIoYaum nepernsaza
Ta 3aTBEPOXEHHS 3MiH [0 BXEe ICHYIUYMX BHYTPILIHIX
OOKYMEHTIB, MONoXeHb Ta npoueayp) baHky, wo notpebyioTb
nepernagy Ta OHOBMEHHS LUNAXOM 3aTBEPKEHHSI OHOBINEHMX
pefakui BianoBiOHMX OOKYMEHTIB BigMOBIAHO OO nepeniky,
wo mictuteca y floaatky Ne 1 go uboro lMpoTtokony.

JeHnc yTOYHMB, WO [AOKYMEHTM BKIOYalTb OHOBIEHE
nonoxeHHs R/076 — [MonoxeHHA Mpo OUiIHKY KEPIBHUKIB,
rONIOBHOTO  PU3WK-MEHEOXepa, TOMOBHOMO  KOMMIAEHC-
MeHepKepa, KepiBHMKa Nigpo3ainy BHYTPIWHLOro ayauty —
AT "Oovive BaHk IBY" — OCHOBHi 3MiHM B SIKOMY CTOCYOTbCH
000aTKOBMX BUMOT OO KEpiBHMKIB 3rigHO 3 HOBMM 3aKOHOM
Ykpaiin «[po akuioHepHi ToBapucTBa», a TaKOX MOBHICTHO
HOBWUIA BHYTPILWHIA OoKyMeHT — R/085 — [MonoxeHHs npo
KoprnopatueHoro cekpetaps — AT «[ondye bank OBY» —
NPUIHATTA SKOro 3yMOBJIEHE 3anpoBafXeHHsIM B bBaHky
nocagm KOpnopaTMBHOIO CeKkpeTapa Ta HeoOXigHicTio Yy
3B’A3KY 3 UUM nependavvMtu KOMMMeKcHW Habip npasun
wono cratycy, dyHKuUin, KoMmneTeHuil, npaB Ta 060B'A3KiB
KOpropaTMBHOIO ceKkpeTapsi.

YneHu HarnspoBoi pagu ronocyBanu 3 ApYroro NnUTaHHsA
nopsaKy AeHHOro HaCTYyNMHUM YAHOM:

"3A" — 0JHOrOMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJTINCbB" — Hemae.

PiweHHs npunHaTo 100% ronocis.

3 ppyroro nuTaHHA NopsagKy AeHHoro HarnspoBa papa
BUpilLMNa: 3aTBEPAUTY BHYTPILLHI JOKYMEHTU, NONOXEHHS Ta
npoueaypv (BKNo4arumn nepernsz Ta 3aTBepAXeHHs 3MiH o
BXe ICHYIUYMX BHYTPILIHIX [AOKYMEHTIB, TMOfIOXeHb Ta
npoueayp) baHky BignoBigHO 0O nepeniky, WO MICTUTLCS Y
Dopatky Ne 1 no uboro NpoTtokony, a came:

e R/076 — TloNOXeHHS nNpO OUiHKY KepiBHUKIB,
rofIOBHOMO puU3nK-MeHeoxepa, rofIOBHOrO
KOMMIaeHc-MmeHeoxepa, KepiBHMKa  nigpo3ainy

BHYTpiWHbOro ayauty — AT "donyve baxk BY"; Ta
e R/085 — TlonoxeHHs npo  KOpNopaTMBHOIO
cekpeTtaps — AT «[Jonye baxk [BY ».

oo TpeTboro NUTaHHs NOpAAKY AEeHHOro

Cnyxanu: Onekcangpy KoctsHy, sika npeseHTtyBana YneHam
HarnspoBoi pagu 3BIiT WOAO KOMMMAEHC puU3MKy 3a nepiof
BepeceHb-x0BTeHb 2023 poky 3rigHO 3 npe3eHTauieto PPT Ta
HDopnatkom Ne2 pno uboro [lpoTtokony, WO B TOMY 4ucChi
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information on assessment of key changes in legislation and
status of their implementation.

Oleksandra updated on breaches of DB policy on usage of
electronic communication systems; client complaints and
respective actions taken by the Bank, update to legislation and
its implementation by the Bank, external events.

Members of the Supervisory Board voted on the third item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the third item of the agenda, the Supervisory Board
has decided to: approve the compliance risk report for the
period of September-October 2023 according to PPT
presentation and as per Addendum No.2 hereto, including
information on assessment of key changes in legislation and
status of their implementation.

With respect to the fourth item of the agenda

Presented: Svetlana Khatkhokhu, who presented for the
review and consideration of the members of the Supervisory
Board the following reports on the risk management and
suggested to approve them:

- the report on the risk management and the
permanent controls system for the September-
October 2023 according to PPT presentation and as
per Addendum No. 3-1 hereto;

- the review of stress-test results for 3Q 2023 as per
Addendum No. 3-2 hereto.

Svetlana has flagged the Risk appetite limit excess on the
“Credit Provisions under IFRS” and described the steps
proposed to bring the limit in compliance with Risk Appetite
which includes revision of the existing limits and its
consideration and approval during the next Supervisory Board
Meeting.

Members of the Supervisory Board voted on the fourth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fourth item of the agenda, the Supervisory Board
of has decided to: (1) approve the following reports on the
risk management:
- the report on the risk management and the
permanent controls system for the September-
October 2023 according to PPT presentation and as
per Addendum No. 3-1 hereto;
- the review of stress-test results for 3Q 2023 as per
Addendum No. 3-2 hereto;

(2) to acknowledge the Risk appetite limit excess on the
“Credit Provisions under IFRS” and agree the plan proposed
by CRO to bring the limit in compliance with Risk Appetite

/

MICTUTb iHOPMALil0 LWOoAO0 pesynbTaTiB aHamnizy OCHOBHUX
3MiH Y 3aKOHO4ABCTBI Ta CTaTyCy iX BNPOBaAXEHHS.

OnekcaHgpa Hagana iHpopMaLuio Woao NopyLeHb NOMITUKN
[B cTOCOBHO BUKOPUCTAHHA CUCTEM E€NTEKTPOHHOT KOMYHiKaLii;
ckapr knieHTiB Ta BignoBigHuMx A baHky, 3MiH go
3aKOHOOABCTBA Ta ixX BMpoBagxeHHs bBbaHkom, a Takox
30BHILLHIN NoAin.

UYneHn HarnspoBoi pagu ronocyBanuM 3 TPeTbOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0QHOroNoOCHO;

"MPOTU" — HemaE;

"YTPUMAJTUCL" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 TpeTbOro NUTaHHsA NopsiaKy AeHHoro HarnspoBa paaa
BupiluMna: 3aTBepAuTV 3BIiT OO0 KOMMMAEHC PU3UKY 3a
nepioa BepeceHb-XoBTeHb 2023 poKy 3rigHO 3 Npe3eHTauieto
PPT ta QopaTtkom Ne2 no usoro NpoTtokony, Lo B TOMY YUCHi
MiCTUTb iHOpMaLilo WO[Oo pe3ynbTaTiB aHanidy OCHOBHUX
3MiH y 3aKOHOAABCTBI Ta CTaTyCy iX BNPOBaKEHHS.

Lllono 4eTBepPTOro NUTaHHA NOPAAKY AEHHOro

Cnyxanu: CgitnaHy XaTxoky, fka npe3eHTyBana 4rneHam
HarnagoBoi pagu HacTynHi 3BiTW 3 NUTaHb (OYHKUIOHYBaHHS
cucTeMW  YNpaBniHHA  pu3vkamMyM Ta  3anpornoHyBana
3aTBEpPAMTY Taki 3BiTU:

- 3BiT 3 NUTaHb PYHKLIOHYBaHHS CUCTEMM YNpaBiHHSA
pu3nMkamm Ta MOCTIMHUX KOHTPOMiB 3a BepeceHb-
XoBTeHb 2023 poky, 3rigHo 3 npeseHTauieto PPT Ta
Hopatkom Ne3-1 fo uboro NpoTtokony;

- omnsAg pesynbTaTiB cTpec-TecTy 3a 3-1 kBapTtan 2023
poky, 3rigHo 3 [HOopmatkom Ne3-2 o wuporo
MpoTokony.

CsiTnaHa 3BepHyna yBary Ha MOpPYLUEHHS MOKa3HUKa pU3nK
anetuty «MakcumanbHa cyma pesepBy 3rigHo MC®3» Ta
onucarna 3anporoHOBaHi HEel KPOKM LWoAO0 NpuBEOEeHHS
nokasHuWKa y BiAMOBIAHICTb 3 PU3UK aneTUTOM, WO BKIOYae
nepernag iCHytounx fiMiTiB Ta iX NOro4)KeHHs1 Ha HaCTyMHOMY
3acigaHHi Harnspgosoi Paaw.

Unenn HarnsapoBoi paau ronocyBanuM 3 4YeTBPTOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0QHOrONOCHO;

"MPOTU" — Hemae;

"YTPUMAJTIUCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 4eTBepTOro nUTaHHA NopsAAKy AeHHoro Harnsposa
papa Bupiwuna: (1) 3aTBepauTW HACTYMHI 3BITWU 3 NUTaHb
YHKLIOHYBaHHSA CUCTEMU YNPaBRiHHA pU3nKamu:

- 3BiT 3 NUTaHb PYHKLIOHYBaHHS CUCTEMM YNpaBmiHHSA
pu3nMkamum Ta MOCTIMHMX KOHTPOMIB 3a BepeceHb-
XoBTeHb 2023 poky, 3rigHo 3 npeseHTauieto PPT Ta
HDopatkom Ne3-1 go uboro NMpoTtokony;

- omnsg pesynbTaTiB cTpec-TecTy 3a 3-1 kBapTtan 2023
poky, 3rigHo 3 [HOopmatkom Ne3-2 pgo uworo
MpoTokony;

(2) NnpuAHATM O yBarn NOpPyLUEHHS NOKa3HUKA PU3NK aneTuTy
«MakcnmanbHa cyma pesepBy 3rigHo MC®3» Ta noroatu
3arnponoHOBaHU [ONOBHUM pU3NK MEHeOKEepPOM MraH Ain
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which includes revision of the existing limits and its
consideration and approval during the next Supervisory Board
Meeting.

With respect to the fifth item of the agenda

Presented: Roman Topolnytsky and Alexey Rybenko, who
reported on the updated business strategy of the Bank (the
document titled "Business Strategy JSC Deutsche Bank
DBU", internal reference number P/012) prepared for the
approval of the Supervisory Board as per Addendum No. 4
hereto.

Roman Topolnytsky focused on the business side of the
strategy and described the key vectors of business growth for
2024-2026. Alexey Rybenko presented the financial part of the
strategy. Presenters and participants of the meeting discussed
exchanged thoughts on the proposed business strategy,
including the effect of an upcoming CIT increase to 50% for
2023 and 25% starting from 2024 (from the current rate of
18%) on the financials of the Bank and possibility of additional
CIT increases going forward.

Members of the Supervisory Board voted on the fifth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fifth item of the agenda, the Supervisory Board of
has decided to: approve the updated business strategy of the
Bank as per Addendum No. 4 hereto.

With respect to the sixth item of the agenda

Presented: Denis Nakonechnyi, who reported that on 15
December 2023, the current appointment of Oleksandra
Kostiana as Member of the Management Board, AFC/
Compliance head will terminate. Accordingly, the Supervisory
Board is proposed to consider the issue of appointment
(extension of the mandate) of Member of the Management
Board, AFC/ Compliance head for a new 5-year term of
Member of the Management Board, AFC/ Compliance head
(from 15 December 2023 until 15 December 2028).

Denis Nakonechnyi has noted that as per DB Group HR
requirements, candidates for mandate extension require to
complete their annual suitability self-assessment forms, which
also need to be endorsed by HR. This has been completed in
respect of Oleksandra Kostiana, whose Board and Branch
Ongoing Suitability Self-Assessment Report 2023 has been
circulated to the Members of the Supervisory Board and is set
out in Addendum No. 5.

Members of the Supervisory Board voted on the sixth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

/

WOAO NPVBEAEHHS MOKas3HUKa Y BIiAMOBIOHICTE 3 PU3NK
aneTuToM, WO BKMOYaE nepernsg icHyluux niMiTiB Ta ix
NOroO[XXEHHS Ha HacTyrMHOMY 3acifaHHi Harnagosoi Pagu.

Llogo n’AToro NnUTaHHA NopsagKy AEeHHOro

Cnyxanu: PomaHa TononbHuubkoro Ta Onekcis PnbenHka, aki
OOMOBINM Npo NiAroToBreHy Ans 3aTBepoXeHHs Harnsgosoto
pagoto oHoBneHy 6isHec crtpaterito baHKy (OOKyMeHT nig
HasBoto "bisHec-cTpaTeria AT "Jonye bank ABY", BHYTpiLLHIN
Homep: P/012) srigHo 3 JopaTkom Ne 4.

PomaH TononbHuubkniA cdokycyBaBcs Ha bGi3HEC 4YacTuHi
cTparerii Ta onucaB HanpsMKu po3BuTKy GisHecy Ha 2024-
2026 poku. Onekcii PnbeHko npeseHTyBaB piHaHCOBY
YacTuHy cTpaTerii. [onoBigadi Ta y4acHVKW 3acigaHHA
o6rosopunu Ta O6MiHANMCL  gyMKamu CTOCOBHO
3anpornoHoBaHoi  GisHec-cTpaTerii, BKM4YawuM  BAAMB
ManbyTHBOro MigBMLLEHHA nogaTtky Ha npubytok o 50% y
2023 poui Ta go 25% nouunHatoumn 3 2024 poky (3 NMOTOYHOro
nokasHuka y 18%) Ha cbiHaHcOBiI pe3ynbTtaT BaHky, a Takox
MOXIMBICTb 4OAATKOBMX NiABULLEHb NOAATKY Y ManbyTHLOMY.

Ynenu HarnspoBoi paau ronocyBsanu 3 N’ATOro NUTaHHA
nopsAKYy AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOroOMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJINCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 n’AToro nuTaHHA nopsaaky aeHHoro Harnsposa papa
BUpiluMNa: 3aTBepAUTM OHOBMeHy GisHec cTparterito baHky
3rigHo 3 [lopaTtkom Ne 4.

Llono wocToro NUTaHHA NopsigKy AeHHOro
Cnyxanu: [eHuca HakoHeuyHoro, sikuii nosigomuBs, wo 15

royoHs 2023 poky  NPUNMHAIOTBCS  MOBHOBAXEHHS
Onekcangpu KoctaHoi Ha nocagi 4neHa [paBniHHS,
KepiBHVMKa  genapTameHTy  KOMMMaeHc Ta  npoTuaii

¢iHaHCcOoBMM 3n04nHaMm. BignosigHo, Ha po3rnaa Harnsgosoi
paau BMHOCUTLCS NUTaHHS wono npu3HaveHHs
(npopoBxeHHs1 NoBHoBaxeHb) OnekcaHapy KocTaHoi, unexa
MpaBniHHS, KepiBHUKa AenapTaMeHTy KOMMaeHe Ta Nnpotuaii
¢iHaHCOBMM 3M0YMHAM Ha HacCTYMHWUA 5-piYHUI CTPOK Ha
nocagi uyneHa [lpaBniHHA, KepiBHWMKa [AenapTameHTy
KOMMNnaeHc Ta npoTuAii diHaHcoBUM 3nouunHam (3 15 rpyaHs
2023 poky no 15 rpyaHsa 2028 poky).

[eHnc HakoHe4yHn BigmiTUB, WO BignoBigHo Ao HR sumor [1b
pynn kaHAMAaTW, Yui  MNOBHOBAXEHHSI  MPOMOHYETLCS
NPOLOBXUTWN, MalOTb 3aNOBHUTM LLOPIYHI (POPMU CaMOOLLIHKM
npuaatHocTi, siki MalTb Oyt Takox 3aTBepaxeHi HR
Bigginom. LUsa Bumora 6yna BukoHaHa OnekcaHapow
KocTsaHoto, i Ti 3BiT camouiHkm npupaTtHocTi 3a 2023 pik 6yB
HagaHui YneHam HarnsgoBoi pagu, a Takox MOro HaBegeHo
y DopaTky 5.

YneHn Harnsposoi paau ronocyBanu 3 LHIOCTOrO NUTaHHA
NopsiaKy AeHHOro HaCTYyNMHUM YAHOM:

"3A" — 0QHOrOMOCHO;

"MPOTU" — HemaE;

"YTPUMANUNCB" — Hemae.
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The decision was adopted by 100% of the votes.

On the sixth item of the agenda, the Supervisory Board
has decided to: to appoint (extend the mandate) of
Oleksandra Kostiana, Member of the Management Board,
AFC/ Compliance head for a new 5-year term of Member of
the Management Board, AFC/ Compliance head (from 15
December 2023 until 15 December 2028).

With respect to the seventh item of the agenda
Presented: Denis Nakonechnyi, who reported that according
to recently introduced requirements of the new Law of Ukraine
“On Joint Stock Companies”, the Bank shall establish a
position of, and appoint, corporate secretary. The search and
selection of candidates for the position of corporate secretary
was carried out by the Bank during spring-autumn 2023, and
the issue of appointing a pre-selected candidate (Denis
Nakonechnyi) is now submitted for consideration by the
Supervisory Board.

Denis provided a brief overview of the legal requirements to
corporate secretary as established by the said law and
secondary legislation adopted by the National Securities and
Stock Market Commission, which include requirements as to
education, experience, professional suitability, and reputation.
Denis explained that in order to verify his compliance as
candidate with the said requirements, he prepared a
confirmation letter (set out in Addendum No. 6-1) with a set
of supporting documents. In turn, the letter, documents and
other information have been analysed by Oleksandra
Kostiana, AFC/ Compliance head, who issued a positive
conclusion that the candidate meets the legislative
requirements to corporate secretary (set out in Addendum
No. 6-2).

Denis has noted that both legislation and the Charter of the
Bank vest the appointment of corporate secretary to the
competence of the Supervisory Board.

Based on the above, it has been proposed to the Supervisory
Board to appoint Denis Nakonechnyi as corporate secretary;
establish that the appointment term is undefined; as well as
approve the employment agreement between the Bank and
Denis Nakonechnyi (set out in Addendum No. 6-3).

Members of the Supervisory Board voted on the seventh
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the seventh item of the agenda, the Supervisory Board
has decided to: appoint Denis Nakonechnyi as corporate
secretary for an undefined term; approve the employment
agreement with corporate secretary (set out in Addendum
No. 6-3).

With respect to the eighth item of the agenda

/

PiweHHs npuiHaTo 100% ronocis.

3 WoCTOro nNUTaHHA nopAaaky AeHHoro HarnspoBa papa

BUpilIMNA:  NpU3HaYUTU  (NPOAOBXUTM  NMOBHOBAXEHHS)
OnekcaHgpy KoctsaHy, uneHa [lpaBniHHS, KepiBHUKa
genaptaMeHTy KOMMMaeHC Ta npoTuaii  dpiHaHcoBUM

3ro4MHaM Ha HaCTYNHWM 5-piYHUIA CTPOK Ha nocagi YneHa
MpaBniHHS, KepiBHMKa AenapTamMeHTy KOMMNaeHc Ta npoTuaii
iHaHcoBMM 3noumHam (3 15 rpyaHsa 2023 poky no 15 rpyaHa
2028 poky).

Llono cboMoOro NnMTaHHA NOPAAKY AE€HHOro

Cnyxanu: [eHuca HakoHeyHOro, sKkW/A 3asHauvB, LWO
Bi4NOBIAHO OO HELL0OaBHO BBEAEHUX BUMOT HOBOrO 3aKoHy
YkpaiHn «[po akuioHepHi ToBapuctBa» baHKky HeobXigHO
CTBOPUTM Nocagy Ta NPU3HayYNTL KOPNOpPaTUBHOIO CekpeTaps.
Mowyk Ta nigbip kaHauMpaTiB Ha nocagy KOPNopaTUBHOrO
cekpeTaps 6yno 3ginicHeHo BaHkOM NPOTAromM BECHU-OCEHI
2023 poky, i NUTaHHA LWOAO0 MPU3HAYeHHa nonepeaHbo
obpaHoro kaHgupaTta (JeHuc HakoHeYHWIn) BMHOCWUTBCA Ha
po3srnsg Harnsigosoi pagu.

IeHnc ctmcno  onucaB  3akoHodaB4yi  BMMOrM OO
KOMOPaTMBHOIO CekpeTapsi, BCTAHOBMEHI BKa3aHUM 3aKOHOM
Ta Nia3akoHHMMKM akTamMu HauioHanbHOro Komicii 3 UiHHMX
nanepis Ta (POHOOBOro PWHKY, SIKi BKMOYalOTb BMMOMM [0
OCBITH, AOCBigy, NpodecinHoi npuaaTHOCTI Ta penyTauii.
[eHnc nosicHmB, WO ANs NepeBipkM MOro BigNOBIQHOCTI SK
KaHOMgaTa BKasaHMM BMMOram BiH MigrotyBaB  JMCT-
3aneBHeHHA (HaBegeHo y floaaTky 6-1) 3 gogatkamu. B cBoto
yepry, nuCT, [OKYMEHTM Ta iHwa iHdopmauis 6yna
npoaHanizoBaHa Onekcangpot KocTsiHOW,  KepiBHUKOM
genaptaMeHTy KOMMMaeHC Ta nNpoTuAii  dpiHaHcoBUM
3ro4MHaMm, sika nigrotysana no3uTUBHMUI BUCHOBOK MPO Te, LU0
KaHOuOaT BiAMnoBigae 3akoOHOO4aBY0O BCTAHOBMEHUM BUMMOram
[0 KopropaTuMBHOro cekpeTtapsi (HaBegeHo y floaatky 6-2).

Oennc 3ayBaxwuB, wWo 3akoHopaBcTBo Ta Cratyt bBaHky
BiJHOCATb NUTAHHA NPU3HAYEHHS KOPNOPATUBHOIO CekpeTaps
00 NoBHOBaXkeHb Harnsaosoi pagw.

Buxopsum 3 BkasaHoro Buule, Harnspgosin pagi 6yno
3anpornoHoBaHO MNPU3HAYUTU KOPMOpPaTUBHUM CeKpeTapeM
HeHnca HakoHe4YHOro, CTpoK NpU3HayYeHHs — HEBM3HAYEHWUN;
a TakoX 3aTBepauMTV TpyAoBWMW Jorosip Mk baHkom Ta
Henncom HakoHeuHnii (HaBepeHo y flopaTtky 6-3).

Ynenu HarnspoBsoi pagy ronocyBsany 3 CbOMOro NUTaHHA
NopsiAKy AeHHOro HaCTYNMHUM YMHOM:

"3A" — 0JHOroOMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJTIUCB" — Hemae.

PiweHHs npunHaTo 100% ronocis.

3 cbOMOro NUTaHHA NopsiaKy AeHHoro HarnsipoBa papa
BUpILIMAA: MPU3HAYNTM KOPNOPaTUBHUM cekpeTapeMm [leHnca
HakoHe4yHOro, CTPOK MPU3HAYEHHS —  HEeBU3HAYeHUNn,
3aTBEpaAUTU TPYAOBUIA OOTOBIp 3 KOPNOPATUBHUM CeKpeTapeMm
(HaBegeHo y OopaTtky 6-3).

Lllogo BOCbMOro NUTaHHA NOpsaAKY AeHHOro
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Presented: Denis Nakonechnyi, who reported on the updated
organizational structure of the Bank prepared for the approval
of the Supervisory Board as per Addendum No. 7 hereto.

Denis mentioned that the key changes of the updated
structure are:

e reporting for Legal Department moved from
Chairperson of Management Board to COOQ (in line
with Group approach);

e an additional position of corporate secretary,
reporting to the Supervisory Board.

Members of the Supervisory Board voted on the eighth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the eighth item of the agenda, the Supervisory Board
of has decided to: approve the updated organizational
structure of the Bank as per Addendum No. 7 hereto.

Due to the consideration of all issues on the agenda, the
Meeting is declared closed.

/

Cnyxanu: [eHuca HakoHeuyHOro, sk [JOMOBIB MO
nigroToBrneHy Ana 3aTBepaxeHHA Harnmsgosowo pafoto
OHOBEHY opraHisauinHy cTpykTypy BaHky 3rigHo 3 [logaTKkom
Ne 7.

[leHnc BigMITMB, LLLO OCHOBHI 3MiHW Y CTPYKTYpi HACTYNHi:

e  3MiHa NignopsaAKYBaHHS IOPUONYHOIO AenapTaMeHTy
Big Monosu MNMpaBniHHA OO onepauinHoro avpekropa
(3rigHo 3 migxogom Mpynn);

e  BK/OYEHHS [0AaTKOBOI nocaau KoprnopaTMBHOIO
cekpeTaps i3 nignopsakyBaHHaM Harnsgosin pagi.

Ynewn HarnspoBoi pagu romnocyBanum 3 BOCbMOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0JHOroOMNoOCHO;

"TIPOTU" — HemaeE;

"YTPUMAJTIUCbB" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 BocbMOro nUTaHHA nopsaaky AeHHoro Harnspgosa paaa
BUpiluMNa: 3aTBEPANTU OHOBMEHY OpraHi3auiiHy CTPyKTypy
BaHky 3rigHo 3 flopaTkom Ne 7.

Yy 3B’$I3Ky 3 po3rnaaomM BCiX NUTaHb nopaaky AeHHoro
3acipaHHA OrofiowyroTbCs 3aKpUuTUMMU.

Chairman of the Supervisory Board / Tonosa HarnsigoBoi paau

Joerg Bongartz/Mopr BoHrapTy

[midnuc] I [signature]



