Deutsche Bank

Minutes No. 127
of the meeting of the Supervisory Board
of Joint Stock Company "Deutsche Bank DBU",
identification code: 36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the meeting: 31 March 2025
Date of the minutes: 31 March 2025
Time of the meeting: 10:00 — 13:30 (Kyiv time)

Form of the meeting: remote participation through audio/video
conference

Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairperson of the Supervisory Board.

2. Thomas Agoston, Deputy Chairperson of the Supervisory
Board.

3. Penko Dinev, Member
independent director.

4. Wolfgang Gomernik, Member of the Supervisory Board,
independent director.

5. Kevin Jones, Member
independent director.

of the Supervisory Board,

of the Supervisory Board,

Quorum: reached. The Meeting was attended by five (5) out of
five (5) members of the Supervisory Board of the Bank. Under
para 9.8 pf the Regulation on the Supervisory Board of the
Bank, approved by the decision of the sole shareholder of the
Bank (decision No. 42 of the sole shareholder dated 8 March
2024) (SB Regulation), a meeting of the Supervisory Board
should be competent if more than half of its members are
present. Therefore, the Meeting of the Supervisory Board is
authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The following guests attended the meeting (were present by
remote participation through audio/video conference):
1. Roman Topolnytsky, Chairman of the Management Board.

2. Yaroslav Romanenko, Deputy Chairman of the
Management Board, Head of Treasury.
3. Svitlana Gnatiuk, Head of Finance, Chief Accountant.

4, Svetlana Khatkhokhu, CRO, Head of the Risk
Management Department.
5. Oleksandra Green, Management Board Member,

AFC/Compliance head, CCO.

6. Denis Nakonechnyi, Head of Legal Department, Corporate
Secretary.
7. Evgenia Prudko, secondee with Legal Department.

8. Borislav Ivanov-Blankenburg, CEO Central and Eastern
Europe, DB AG.

There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

The following agenda items were submitted for
consideration of the Supervisory Board of the Bank:

MpoTokon Ne 127
3acigaHHAa HarnspgoBoi pagu
AkuioHepHoro ToBapuctia "[ownye Bank OBY",
ineHTUdikauinHum kon: 36520434
(Hapani — AT "Oown4e Bank OBY" a6o "BaHk")

Hata 3acigaHHs: 31 6epesHsi 2025 poky

[arta cknagaHHA npoTokony: 31 6epesHsa 2025 poky

Yac npoBepeHHs 3acigaHHa: 10:00 — 13:30 (3a KUIBCbKUM
yacom)

Cnoci6é npoBeAeHHsi: AWCTaHUiHa
npoBeAeHHs Bigeo/ayaio koHdepeHuii
Micue npoBeaeHHA: YneHn HarnagoBoi pagn Ta 3anpoLueHi
ocobu 6panu yyacTb y 3acigaHHi 3a Jonomorot nporpamm MS
Teams

y4vyacTb LLAXoM

Ha 3acigaHHi Harnsposoi pagn baxky (Hagani — "3acigaHHa"),
NPUCYTHI HacTynHi yneHn Harnsposoi pagn banky (Hagani —
"YneHn HarnspoBoi pagu”) WnNaxoM AMCTaHUINHOI yvacTi y
Bifeo/aynio KoHepeHLii:

1. l7lopr boHrapTu, Monoea Harnggosoi paaw.

2. Tomac ArocToH, 3acTynHuK ronosu Harnsagosoi pagu.

3. lMenko [iHeB, uneH HarnsgoBoi pagu, He3anexHun
ONpeKTop.
4. Bonbcranr [lomepHuk, uneH Harnsgosoi pagw,

HesanexHu gupexkTop.
5. KesiH [xoyHc, uneH HarnsgoBoi pagn, He3anexHumn
ONPEKTOp.

KBopym: gotpumaHo. Ha 3aciganHi npucyTHi n'ate (5) 3 n’atm
(5) uneHniB Harnaposoi pagu banky. BignosigHo go n. 9.8.
nonoxeHHs npo Harnsgosy papy baHky, wo 3aTBepaxeHe
pilLeHHAM eauHoro akuioHepa baHky (piweHHa Ned2 eamHoro
akuioHepa Big 8 6epesHs 2024 poky) (MonoxeHHa npo HP),
3acigaHHa HarnsgoBsoi pagy € NpaBOMOYHMM, SKLO B HbOMY
Oepe y4yacTb 6inbwe nonoBuHKM i cknagy. BignosigHo,
3acigaHHs HarnagoBoi pagy € npaBoMOYHUM nNpuiMatu 6yab-
SKi pilLeHHS, WO BigHeceHi 4o KomneTeHuii Harnagosoi pagum
BaHky.

Ha 3acigaHHi npucyTHi HacTynHi 3anpolueHi ocobu (MpucyTHi

LUMAXOM AWUCTaHLiAHOI yYacTi y Bigeo/ayaio KoHdepeHLii):

1. PowmaH ApocnasoBuny TononbHNULLKUA, lonoBa
MpaBniHHs.

2. 4Apocna OneroBud PomaHeHko, 3actynHuk [onoswu
MpaBniHHSA, KEPIBHMK Ka3Ha4YencTBa.

3. CsitnaHa IBaHiBHa ['HaTiOK, KepiBHUK
AenapTameHTy, ronosHun byxranTep.

iHaHCOBOrO

4. CsiTnaHa MaxmygiBHa XaTxoxy, TOMOBHUA  PUBMK-
MeHeKep, KepiBHMK  [lenapTamMeHTy  ynpaBriHHS
pusnkamm.

5. OnekcaHgpa BacuniBHa [MpiH, uneH MNpaBniHHSA, KepiBHUK
JenapTameHTy KOMMNaeHc Ta npotuail iHaHcoBUM
3104MHaM, rONTOBHUIA KOMMNIAEHC-MEHeKep.

6. [HeHuc Bonoanmunposny HakoHeuHun, KepiBHUK
OPUONYHOIO AenapTaMeHTy, KOPNopaTUBHUIA CekpeTap.

7. €sreHia OnekcangpiBHa [Npyako, opucTka HPUONYHOIO
aenaptameHTy.

8. bBopucnae IBaHOB-BnaHkeHOYpr, ronoBHWUI BUKOHaBYWN
anpekTop perioHy LieHTpanbHa Ta CxigHa €spona b Al

Ckapru Ta 3asiBM CTOCOBHO Mnpoueaypu CKIIMKaHHA
3acipaHHA u4nM Knoro opraHisauii — BiacyTHi. 3acigaHHsa
BBa)XAETbCSA MOBHOBaXHMM Ta MPaBOMOYHUM NPUAMATK
pilIeHHs 3 ByAb-AKUX MUTaHb NOPSAAKY OEHHOTO.

Ha BupiweHHsa HarnsapoBoi pagn BaHky 6ynu BuHeceHi
HaCTYMHi NUTaHHA NOPAAKY AEeHHOrO:



Information on various aspects of the Bank's operations
and activities, covered by the PPT presentation as per
Addendum No. 1, which includes, among other topics, the
following main items:

e political and macroeconomic update and outlook;

the Bank's financials and outlook;

e treasury update, including current balance sheet and
liquidity structure of the Bank based on volumes and
tenors, overview of the Bank’s interest rates
environment versus market key indicators and a
snapshot of market liquidity and reserves
requirements for the period covered by the SB
Meeting;

e  risk report for November 2024-February 2025;
e husiness initiatives/interim result: update;

e annual compliance risk assessment results performed
in 2024;

e compliance risk report for December 2024-February
2025;

e key changes in legislation: action plan and status of
implementation;

e miscellaneous.

Review and approval of Ongoing Suitability Assessment
Reports for Local Key Function Holders: Grygoriy
Romanets and Svetlana Khatkhokhu as per Addendum
No. 2.

Annual review of the document establishing the corporate
governance fundamentals of the Bank (approved by
decision of the sole Shareholder No. 35 dated 28
December 2021), regarding the necessity of making
changes to such document; submission of the relevant
proposals to the Shareholder.

Review and approval of the personal distribution of
functions and authorities of the Members of the
Management Board of JSC Deutsche Bank DBU as per
Addendum No. 4.

Review and approval of the overview related to an issue of
ensuring timely provision (publication) by the Bank of
reliable information about its operations in accordance with
Ukrainian law in 2024 as per Addendum No. 5.

Review and approval of the information on the issues
considered at the meetings of the Supervisory Board of the
Bank in 2024 and the decisions adopted during such
meetings, as well as the list of members of the Supervisory
Board of the Bank present during the meetings of the
Supervisory Board of the Bank, as set out in Addendum
No. 6.

Review of: (i) the Management Board Effectiveness
Evaluation Report for year of 2024 as per Addendum No.
7-1; (ii) the Management Board Committees Effectiveness
Evaluation Report for year of 2024 as per Addendum No.
7-2.

Review of: (i) the Supervisory Board Effectiveness
Evaluation Report for year of 2024 as per Addendum No.
8-1; (ii) the Supervisory Board Committees Effectiveness
Evaluation Report for year of 2024 as per Addendum No.
8-2.

IHbopmauis Wwoao pisHNX acnekTiB AianbHOCTI baHky, Wwo
oxonneHa npeseHTauicto PPT 3rigHo 3 [logatkom Ne1,
sika, cepeq iHLWNX TeM, BKMOYaAE Taki OCHOBHI NUTaHHS:

e OHOBMEHa iHdopmaLiga wWoao MofiTMYHOro Ta
MaKpOEKOHOMIYHOrO CTaHy Ta NePCNeKTUB;

e  (biHAHCOBI NOKa3HUKM Ta NPOrHo3n baHky;

e OHOBreHa iHOpMaUis  WoAo — KasHayencTsa,
BKIIOYaYM  NOTOMHUWA  BanaHCc Ta  CTPYKTypy
niksigHocti baHky 3a obcdramm Ta cTpokamu
norawleHHsl, orns4 cepeaoBuLla NPOLEHTHUX CTaBOK
BaHKky B MOPIBHAHHI 3 KINIOYOBMMU MOKa3HMKaMu
PUHKY, a TaKoX OnuUC PUHKOBOI MiKBIAHOCTI Ta
pe3epBHNX BUMOT 3a nepion, oxonneHun 3acigaHHam
Harnapgosoi pagu;

e  3BIT 3 ynpaBniHHAM pusmkamu 3a nuctonag 2024
poky-ntoTuin 2025 poky;

e  Oi3Hec-iHILIaTUBW/MPOMIDKHUI pe3ynbTaT: HaAaHHS
OHOBJIEHOI iHGOpMaLUii;

e  3BiT MPO pe3ynbTaTh LUOPIYHOI OUIHKW KOMMMaeHC
pu3unKy, 3gincHeHoi B 2024 poui;

e  3BIT WLOOO KOMMMAEHC PU3NKY 3a rpyaeHs 2024 poky-
notun 2025 poky;

e  OCHOBHi 3MiHM B 3aKOHOOABCTBIi: MnaH Aih Ta cTaH
BUKOHAHHS;

e iHLIi NUTaHHS.

Poarnag Ta 3aTBepAXeHHs! 3BiTiB Npo nNpuaaTHICTb Ans
KNo4oBMx nocagoBux oci6: [puropii PomaHeup Ta
CeiTnaHa Xartxoxy 3rigHo 3 flogaTkom Ne2.

LLlopiyHui po3rnag BHYTPIWHLOro JOKYMeHTY BaHky, wo
BCT@HOBIIOE MPUHLMNM  KOPNOPATUBHOIO  yMpaBIiHHSA
BaHky (3aTBepaxeHWi pilleHHsM eguHoro AKuioHepa
Ne35 Big 28 rpyoHa 2021 poky), Wwogo HeobxiaHOCTI
BHECEHHA 3MiH B TakuMil JOKYMEHT; NogaHHs BignoBIigHUX
nponoanuin AKuioHepy.

Posrnag Ta 3aTBepaXXeHHs MepcoHanbHOro posnoainy
(YHKLIN Ta NnoBHOBaxeHb uneHiB MpasniHHa AT "Oownye
bank ABY", 3rinHo 3 AoaaTkom Ne4.,

Posrnsg Ta 3aTBepmkeHHs aHanisy 3abesnedveHHs
CBOEYaACHOro  HagaHHa  (onybnikyBaHHA)  BaHkom
OOCTOBIpHOi  iH(popMaLii  Wwoao  Woro  AisinbHOCTI
BigNoBiAHO [0 3akoHopaBcTBa y 2024 poui, 3rigHO 3
Dopatkom Ne5.

Poarnsag ta 3atBepkeHHs iHpopmaLito Npo NUTaHHS, Lo
po3rnsganuca Ha 3acigaHHi Harmsgosoi pagu BaHky y
2024 poui, Ta NPUAHATI LWOAO HUX PIlLEHHSA, a TaKoX
nepenik uneHiB Harnsgoeoi paau BaHky, npucyTHiX Ha
3acigaHHax Harnsposoi pagu Banky, Buknagenun vy
Dopnatky Ne6.

Posrnaa: (i) 3siTy npo ouiHKy edeKTUBHOCTI AisnbHOCTI
MpaBniHHa 3a 2024 pik 3rigHo 3 [Jogatkom Ne 7-1;
(i) 3BiTY NpO OUiHKY edEKTUBHOCTI OisANIbHOCTI KOMITETIB
MpaeniHHs 3a 2024 pik 3rigHo 3 JloaaTkom Ne 7-2.

Posrnsg: (i) 3BiTy nNpo ouiHKy edeKTMBHOCTI AifnbHOCTI
Harnsgosoi pagwn 3a 2024 pik 3rigHo 3 [logaTtkom Ne 8-1;
(i) 3BiTY NpO OUiHKY edEKTUBHOCTI OisANIbHOCTI KOMITETIB
Harnsgosoi paagn 3a 2024 pik 3rigHo 3 JlogaTtkom Ne 8-2.



10.

11.

12.

13.

14.

15.

16.

17.

Review and approval of the Control Units Effectiveness
Evaluation Report for the year of 2024 as per Addendum
No. 9.

Approval of the updated organizational structure of the
Bank as per Addendum No. 10.

Review and approval of the following committee reports:
(i) 2024 annual report of the Appointment and
Remuneration Committee as per Addendum No. 11-1;
(i) 2024 annual report of the Audit Committee as per
Addendum No. 11-2.

Review of the 2024 annual report of the Corporate
Secretary as per Addendum No. 12.

Review of the issue on the appointment (extension of the
mandate) of Roman Topolnytsky, Chairperson of the
Management Board, for a new 5-year term of Chairperson
of the Management Board (from 1 April 2025 until 1 April
2030).

Review and approval of the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in
Addendum No. 14.

Review and approval of the report on annual compliance
risk assessment results performed in 2024 as per
Addendum No. 15.

Review and approval of the report compliance risk report
for the period of December 2024-February 2025 as per
Addendum No. 16.

Review and approval of (1) risk management and the
permanent controls system for November 2024-February
2025 according to PPT presentation and as per
Addendum No. 17-1, which includes the information on
the risk-appetite 2024 report, information on the credit risk,
credit risk calculation, market and liquidity risks,
operational risk and operational risk: key risk indicators Q4
2024; (2) review of the stress test scenarios for Q4 2024
as per Addendum No. 17-2; (3) quarterly ICAAP
monitoring report as of 4Q 2024 as per Addendum No.
17-3.

With respect to the first item of the agenda

Presented: information on various aspects of the Bank's
operations and activities, covered by the PPT presentation as
per Addendum No. 1, which includes, among other topics and
presentations, the following main items:

e political and macroeconomic update and outlook;

the Bank's financials and outlook;

e treasury update, including current balance sheet and
liquidity structure of the Bank based on volumes and
tenors, overview of the Bank's interest rates
environment versus market key indicators and a
snapshot of market liquidity and reserves
requirements for the period covered by the SB
Meeting;

e  risk report for November 2024-February 2025;

e business initiatives/interim result: update;

10.

11.

12.

13.

14.

15.

16.

17.

Poarnag Ta 3aTtBepKeHHS 3BiTY NPO OUIHKY AisfIbHOCTI
nigpo3ainis koHTponto 3a 2024 pik 3rigHo 3 [loaaTkom
Ne9.

3aTBepaXeHHA OHOBMNEHOI OopraHi3auifiHoi
BaHky 3rigHo 3 floaaTkom Ne10.

CTPYKTYpu

Poarnag Tta 3atBepaXeHHs HaCTynMHUX 3BiTiB KOMITETIB:
(i) piuHoro 3BiTy KomiTeTy 3 nuTaHb npu3HaveHb Ta
BuHaropoq 3a 2024 pik 3rigHo 3 dopatkom Ne 11-1;
(i) piyHoro 3BiTy Ayautopcbkoro komitety 3a 2024 pik
3rigHo 3 [lopaTkom Ne 11-2.

Posrnsag pivyHoro 3BiTy KopnopaTMBHOrO cekpeTaps 3a
2024 pik 3rigHo 3 [lonaTtkom Ne 12.

Posrnsg nuTaHHS nNpo  Mpu3HayeHHs (MPOAOBXKEHHS
noBHoBaxeHb) PomaHa TononbHuubkoro, [onosu
MpaBniHHA, Ha HaCTYMHUA S-piYHUMI CTPOK Ha nocagi
"onoswu MpaeniHHA (3 1 kBiTHA 2025 poky no 1 kBiTHA 2030

pOkKy).

Posrnag Ta 3aTBepMKeHHA BHYTPILLHIX [AOKYMEHTIB,
nonoxeHb Ta Mpoueayp (BKNYawuM nepernsag Ta
3aTBEPIKEHHS 3MiH [0 BXe ICHYUMX BHYTPILLHIX
OOKYMEHTIB, MomnoXeHb Ta npouenyp) baHky BignosigHo
00 nepeniky, wo Mmictutbcsa y flonatky Nel4.

Posrnag Ta 3aTBepmKeHHs 3BiTy Npo pesynbTatu
LLIOPIYHOI OLHKM KOMMMA€EHC pU3nKy, 3gincHeHoi B 2024
poui, 3rigHo 3 floaaTkom Nel5.

Poarnsg ta 3aTBEpKEHHS 3BITY W00 KOMMIAEHC PU3NKY
rpyaeHb 2024 poky-ntotuin 2025 poky 3rigHo 3 [logaTtkom
Nel6.

Posrnag Ta 3aTtBepaxeHHa (1) 3BTy 3 nuTaHb
(PYHKLIOHYBaHHA CUCTEMMW YNpPaBniHHA pu3nkamu Ta
NOCTINHUX KOHTPONIB 3a nuctonag 2024 poky-ntoTtuin 2025
POKy, 3rigHo 3 npe3eHTauicto PPT Ta JoaaTkom Ne17-1,
SAKUN MICTUTb iHopMaLLito NPO 3BIT MPO CXMIbHICTb A0
pusnky 3a 2024 pik, iHpopMaLilo NPO KpeauTHUN PUSKK,
pO3paxyHOK KpeaWTHOro pPU3WKY, PWHKOBI pU3MKM Ta
PU3KNKN NIKBIAHOCTI, onepauiiHii pu3nK Ta onepawinHui
PW3MK: OCHOBHI MOKa3HUKN pu3nky Ha 41 kBapTtan 2024
POKy; (2) pesynbTaTiB cTpec-TecTy 3a 4-n keaptan 2024
poky, 3rigHo 3 Jomatkom Ne17-2; (3) woksapTanbHui
3BiT 3 MoHiTOpUHry ICAAP BaHky cTtaHoM Ha 414 kBapTan
2024p. 3rigHo 3 lopaTkom Ne17-3.

Lllogo nepLioro nMTaHHA NOpPAAKY AEHHOro

Cnyxanu: iHdopmauilo LWoa0 pPi3HMX acnekTiB LisnbHOCTI
BaHky, wo oxonneHa npeseHTadicto PPT 3rigHo 3 [logaTkom
Nel, gka, cepen iHWMX TeM, CTOCYETbCS TaKUX OCHOBHUX
nuTaHb:

e OHOBrNEHa iHpopmauis LWOAO0 MOMITUYHOro  Ta
MaKpOEKOHOMIYHOrO CTaHy Ta NepCrneKTuB;
e  (piHAHCOBI NOKa3HWKU Ta NPOrHo3n baHky;

e OHOBIEHa iHjopMaLia Woao — KasHaveucTea,
BKIIOYAYM  NOTOYHUIA  BanaHc Ta  CTPYKTypy
niksigHocti bBaHky 3a obcsramm Ta cTpokamu

norawleHHs, ornsa cepefoBuLLia NPOLEHTHUX CTaBOK
BaHKky B MOPIBHAHHI 3 KMNIOYOBMMU MOKa3HUKaMu
PWHKY, @ TakoX OMNWUC PWHKOBOI MiKBIAHOCTI Ta
pe3epBHNX BUMOT 3a nepion, oxonneHun 3acigaHHsam
Harnsposoi pagu;

e  3BIT 3 ynpaBniHHAM pusmkamu 3a nuctonag 2024
poky-ntoTuin 2025 poky;

e  Oi3Hec-iHiLiaTUBM/MPOMIDKHUI pe3ynbTar:
OHOBIEHOI iHGdopMaLlii;

HagdaHHA



e annual compliance risk assessment results performed
in 2024;

e compliance risk report for December 2024-February
2025;

e key changes in legislation:; action plan and status of
implementation;

e miscellaneous.

The presentation for the Supervisory Board was accompanied
by an open and intensive exchange of information on all issues
important for the Bank's activities and necessary for the
relevant decisions of the Members of the Supervisory Board.

Denis informed that Grygoriy Romanets is absent due to
vacation and that there are no material updates from him from
internal audit perspective.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: take into account the
information on various aspects of the Bank's operations and
activities, covered by the PPT presentation as per Addendum
No. 1.

With respect to the second item of the agenda

Presented: Denis Nakonechnyi, who reported on the Ongoing
Suitability Assessment Reports for Local Key Function Holders:
Grygoriy Romanets and Svetlana Khatkhokhu as per
Addendum No. 2. The reports have been completed by the
respective persons and validated by HR. It is proposed for the
Board to approve the reports and suitability of such persons.

Denis noted Time and Availability comment in Svetlana’s
report. Svetlana elaborated on the increasing workload of Risks
mainly driven by the increased regulatory projects, which
workload becomes more difficult to manage with the existing
composition of the department. Svetlana proposed to consider
increasing the composition of the Risks management
department with one additional employee, especially in the
expectation of workload increases additionally due to new
regulatory projects and new business.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to:

e approve individual suitability of Grygoriy Romanets
and Svetlana Khatkhokhu as per the Ongoing
Suitability Assessment Reports for Local Key Function
Holders as set out in Addendum No. 2;

e support the action plan proposed by Svetlana
Khatkhokhu and suggest the Bank to consider
increasing the composition of the Risks management
department with one additional employee, especially
in the expectation of workload increases additionally
due to new regulatory projects and new business and
to conduct respective internal discussion, including
with the Group.

e  3BiT MpO pesynbTaTu LIOPIYHOT OUIHKM KOMMMaeHC
pu3uky, 3giicHeHoi B 2024 poui;

e  3BiT WOAO KOMMNAeHC pu3nky 3a rpyaeHs 2024 poky-
notun 2025 poky;

e  OCHOBHi 3MiHM B 3aKOHOOABCTBIi: MnaH Ain Ta cTaH
BMKOHaHHS;

e iHWi NUTaHHS.

MpeseHTauis ana Harnsgosoi pagn  cynpoBoaXyBanacs
BiOKPUTMM Ta iHTEHCMBHUM 0BMiHOM iHdOpMaLi 3 yCiX NUTaHb,
BaXnuBux Ana AisnbHocTi BaHky Ta wo HeobxigHi ans
NPUAHATTA BiANOBIAHMX piweHb YneHamu Harnsgosoi pagu.

Henunc npoiHdopmysas, wo puropii PomaHeupb BIiACYTHIN Y
3B’34Ky 3 BigNyCTKOI Ta LU0 BiACYTHI icTOTHa iHdopmauis Big
HbOrO CTOCOBHO MWUTaHb BHYTPILLHLOrO ayanTy.

Fonocysanu:

"3A" — 0JHOronocHoO;

"TMIPOTUN" — Hemae;
"YTPUMATINCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

HarnspoBa paga Bupiwmna: nOpurHATM [0 yBaru
iHbopMaLito LWOoAo Ppi3HWX acnekTiB AianbHOCTi BbaHky, wWwo
oxonneHa npeseHTtauieto PPT arigHo 3 lonaTtkom Nel.

LLlogo opyroro NnMTaHHsA NopsaKy AeHHOro

Cnyxanu: [leHuca HakoHe4Horo, sikuii 4OMOBIB NPO 3BiTW NPO
npuaaTHiCTb Ons  KMNYOBMX MocagoBux oci6:  puropin
PomaHeub Ta CsitnaHa XaTxoxy 3rigHo 3 JopaTkom Ne2.
3BiTn Gynu 3anoBHeHI BiAMNOBIAHUMK O0cobamMu Ta MOrOMXKeEHi
HR. Pagi nponoHyeTbCs 3aTBepAuTU 3BiTM Ta NPUAATHICTb
Takunx ocib.

JeHnc 3BepHyB yBary Ha komeHTap CBiTnaHMm CTOCOBHO
OOCTaTHOCTI Yacy Ta pecypciB. CBiTmaHa npokOMeHTyBana
30iNblleHHs HaBaHTaXxeHHA Ha Pwusuku, 3pebinbluoro
3yMOBMeHe 36inbLUEHHSIM KiNbKOCTi perynsiTopHnx NpoekTiB, a
TaKOX 3 TAaKUM HaBaHTaXXEHHSM CTa€ BaXxye CNpaBsTUCh Npu
icHyto4oMmy cknagi genaptameHTy. CBiTnaHa 3anponoHyBana
PO3rMsiHYyTU  PO3LUMPEHHA  AenapTaMeHTy  ynpaBniHHS
pU3vkamMun Ha 0gHOro 4O4ATKOBOro CniBpoOiTHUKA, 0COBNUBO Y
3BA3KY 3 OYiKyBaHUM noganbLmnm 30inbLUEHHSAM
HaBaHTaXEHHA 4epe3 HOBi PerynATopHi MNpoeKkTn Ta
JoaaTkoBuit GisHec.

Fonocysanu:

"3A" — 0JHOroMNoOCHO;

"TIPOTUN" — HemaeE;
"YTPUMANNCBL" — Hemae.

PiweHHs npunHaTo 100% ronocis.

Harnsposa papa Bupiwuna:

e 3aTBEpAMTW iHAMBIAyanbHy npuaaTHiCTb [puropis
PomaHus Ta CeiTnaHu XaTxoxy 3rigHo 3i 3BiTamu npo
nNpuMaaTHICTb OIS KIHOYOBMX NOCaAoBUX OCib 3rigHo 3
Dopatkom Ne2;

e  MOroAMTUCH i3 3anNpPONoHOBaHNM CBIiTNaHoK XaTxoxy
nnaHoMm A Ta gopyuntn  BaHky pos3rnsHyTU
PO3LUMPEHHS AenapTaMeHTy YnpaBriHHA puU3MKamu
Ha OAHOro JOAaTKOBOro cniBpobGiTHWMKA, 0co6NMBO y
3BA3KY 3 O4YiKyBaHMM noganblivM  36inbLUeHHs M
HaBaHTaXEHHS Yepe3 HOBi PerynsaTopHi NpoekTu Ta
aodatkoBuin GisHec, a TakoX MPOBECTM BignoBigHI
BHYTPILLHI 06roBOpeHHs, BKIOYHO 3 pynoto.



With respect to the third item of the agenda

Presented: Denis Nakonechnyi, who informed that having
reviewed the current version of version of the corporate
governance fundamentals of the Bank (approved by decision
of the sole Shareholder No. 35 dated 28 December 2021; also
attached Addendum No. 3) regarding the necessity of making
changes into such regulation, it is proposed to make no
changes to the corporate governance fundamentals of the
Bank and leave it in the current version. Accordingly, the
Supervisory Board is proposed to recommend the Shareholder
not to make any changes to the corporate governance
fundamentals of the Bank.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: propose to the
Shareholder not to make any changes to the corporate
governance fundamentals of the Bank and leave it in the
current version.

With respect to the fourth item of the agenda

Presented: Denis Nakonechnyi who reported on the
requirement for the Supervisory Board to review and approve
the personal distribution of functions and authorities of the
Members of the Management Board of JSC Deutsche Bank
DBU as per Addendum No. 4.

Denis reminded the members of the Supervisory Board that this
document was last reviewed and approved by the Supervisory
Board in March 2024, but it became necessary to update this
document to take into account the changes in the composition
of the Management Board that took place later in 2024.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: approve the
personal distribution of functions and authorities of the
Members of the Management Board of JSC Deutsche Bank
DBU as per Addendum No. 4.

With respect to the fifth item of the agenda

Presented: Denis Nakonechnyi who informed the Supervisory
Board that in line with provisions of Article 39 of Law of Ukraine
Ne 2121-lll "On Banks and Banking Activities" dated 7
December 2000 (as amended), as well as the provisions of
internal regulation on the Supervisory Board of JSC "Deutsche
Bank DBU" (approved by decision No. 42 of the sole
shareholder dated 8 March 2024), according to which the
exclusive competence of the Supervisory Board of the Bank
includes ensuring timely provision (publication) by the Bank of
reliable information on its operations in accordance with
Ukrainian laws. Therefore, it is suggested that the Members of
the Supervisory Board review and adopt the relevant overview
regarding an issue of ensuring timely provision (publication) by
the Bank of reliable information about its operations in
accordance with Ukrainian law in 2024, as per Addendum
No. 5.

Voted:

"FOR" — unanimously;
"AGAINST" — none;
"ABSTAINED" — none.

Llogo TpeTboro NnUTaHHsI NOPAAKY AEeHHOro

Cnyxanu: [eHunca HakoHeyHOro, sikui mnoBigOMUB, LIO
PO3rMsIHYBLUM YMHHY pefakuito NPUHLMNIB KOPNOpaTUBHOIO
ynpaeniHHa bBaHKky (3aTBepaxeHa pilleHHAM  €AMHOrO
AxuioHepa Ne35 Big 28 rpygHs 2021 poky, Takox AopaHa sk
DopaTok Ne 3), woao HeobxigHOCTi BHECEHHS Y HBOrO 3MiH Ta
OOMOBHEHb, MPOMOHYETLCA HE BHOCUTU 3MiHW OO NPUHLMNIB
KoprnopaTuMBHOTO ynpaeniHHA baHky Ta 3anuwuntn uen
OOKYMEHT Yy MOro YuHHin pepakuii. BignosigHo, Harnagosin
pagi NponoHyeTbCs nogaTu pekoMeHaauil AKuioHepy LwWono
HEBHECEHHSs1 3MiH 40 MPUHLMMIB KOPNOPaTUBHOIO yNpaBniHHS
BaHky.

FonocyBanu:

"3A" — 0JHOronocHoO;

"TIPOTU" — Hemae;
"YTPUMANNCBL" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

HarnspoBa paga Bwupiwuna: nogatm pekomeHpauii
AKUioHepy LWOOO0 He BHECEHHA 3MiH [0  NpuHUMNIB
KOpropaTMBHOro ynpasniHHA BaHKy Ta 3anuweHHs Lboro
AOKYMEHTY B MOr0 YMHHIN pefakLii.

oo 4YeTBepTOro NUTaHHA NOPAAKY OEHHOro

Cnyxanu: [eHnca HakoHeuyHoOro, $kuii [JOMOBIB  NpoO
HeoOXigHICTb po3rnsay Ta 3aTBepAXeHHs Harnagosoto pagoro
NnepcoHarnbHOro po3noAiny (yHKLUiN Ta NOBHOBAXEHb YreHiB
MpaeniHHa AT "Oonye bank OBY", 3rigHo 3 [logaTtkom Ne4.

[eHnc Haragae YneHam Harnsgosoil pagu, WO B OCTaHHE Len
OOKYMEHT Oyrno po3rnsHyTO Ta 3aTBepAxeHo Harnsigosoto
pagoto y 6epesHs 2024 pouj, ane 3Baxkatouu Ha 3MiHW y cknagi
MpaBniHHs, ski Bigbynuca nisHiwe y 2024 poui, BMHMKNA
HeOoOXigHICTb OHOBUTM OAHWUA AOKYMEHT.

FonocyBanu:

"3A" — 0JHOronocHO;

"MPOTUN" — HemaE;
"YTPUMAJIIUCb" — Hemae.

PiweHHsa npuitHaTo 100% ronocis.

HarnspoBa papa Bupiwmna: 3atBepout NEpPCOHarnbHUA
po3noain ¢yHKUin Ta NoBHOBaXeHb 4neHiB [NpaeniHHa AT
"Nonye bank OBY", 3rigHo 3 JopaTtkom Ne4.,

LLlogo n'aToro nuTaHHA NopsaaKy AeHHOro

Cnyxanu: [enuca HakoHeuHoro, sikvm pgornosina YneHam
HarnsapgoBoi pagn, WO Ha BUKOHAHHSA MOMOXEHb cTaTTi 39
3akoHy Ykpaiim Ne 2121-lll "Mpo 6GaHkn Ta 6GaHKiBCbKy
aianbHicTe" Big 7 rpyaHa 2000 poky (i3 3miHamu Ta
OOMOBHEHHSIMM), @ TaKOX NonoxeHHsA Npo Harnsgosy pagy AT
"Oowvive Bank OBY" (3aTBEepaxeHoro piweHHam Ne42 eanHoro
akuioHepa Big 8 6epesHsa 2024 poky), BigNoBigHO 40 SKUX OO0
BUKIIOYHOI KomneTeHuil Harnagosoi Pagn BbaHky HanexuTb
3abe3neyeHHss CBOEYacHOro HafdaHHst  (onybnikyBaHHS)
BaHkom [pocCTOBipHOI iHpopMaLii Woao Moro  AisinbHOCTI
BiAMNOBIAHO A0 3akoHogaBcTBa. BignosigHo, 4O po3rnagy Ta
3aTBepMKEeHHs YneHamu HarnsgoBoi pagu npOnoOHYeETbCs
BiANOBIAHWMI 3BIT WOA0 3abe3ne4YeHHss CBOEYACHOro HaaHHs
(ony6nikyBaHHs1) BaHkoM 4OCTOBIpPHOT iHGbopMaUii LWoao oro
AisanbHOCTI  BignoBigHO A0 3akoHogasctBa Yy 2024  poui,
BignosigHo 4o fOopaTtky Ne5.

FonocyBanu:

"3A" — 0[JHOroNoCHO;
"MPOTU" — HemaE;
"YTPUMAJINCB" — Hemae.



The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: approve the
overview related to an issue of ensuring timely provision
(publication) by the Bank of reliable information about its
operations in accordance with Ukrainian law in 2024 as per
Addendum No. 5.

With respect to the sixth item of the agenda

Presented: Denis Nakonechnyi who informed the Supervisory
Board that in line with provisions of Article 39 of Law of Ukraine
Ne 2121-lll "On Banks and Banking Activities" dated 7
December 2000 (as amended), as well as the provisions of
internal regulation on the Supervisory Board of JSC "Deutsche
Bank DBU" (approved by decision No. 42 of the sole
shareholder dated 8 March 2024), the Bank must, no later than
30 April 2024, provide to the National Bank of Ukraine (NBU)
within its powers to conduct banking supervision with
information on issues considered at the meeting(s) of the
Supervisory Board of the Bank, including the status of strategy,
business plan, strategy and operational plan for managing the
Bank's problem assets, and decisions made on them, as well
as the list of members of the Bank's Supervisory Board present
at the meeting(s) of the Supervisory Board of the Bank.

The relevant information was prepared by Denis Nakonechnyi,
and the relevant information is set out in Addendum No. 6,
which is proposed for consideration and approval by the
Supervisory Board under this agenda item.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board of has decided to: approve the
report containing the information on the issues considered at
the meetings of the Supervisory Board of the Bank in 2024 and
the decisions adopted during such meetings, as well as the list
of members of the Supervisory Board of the Bank present
during the meetings of the Supervisory Board of the Bank, as
set out in Addendum No. 6.

With respect to the seventh item of the agenda

Presented: Denis Nakonechnyi who reported that the
Management Board and its secretary performed evaluation of
the effectiveness of the Management Board and its
Committees for the year of 2024 and produced respective
reports: (i) the Management Board Effectiveness Evaluation
Report for the year of 2024 as per Addendum No. 7-1; and
(i) the Management Board Committees Effectiveness
Evaluation Report for the year of 2024 as per Addendum No.
7-2.

As per the content of the reports, the Management Board finds
itself as well as its committees effective. It was proposed to the
Supervisory Board to approve the relevant reports.

The report was reviewed and recommended for approval by the
Appointment and Remuneration Committee.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

PiweHHs npuiHaTo 100% ronocis.

HarnspoBa papa Bupilmna: 3aTBepauTM  aHania
3abe3neyeHHss CBOEYacCHOro HafaHHsi  (onybnikyBaHHS)
BaHkom pgocToBipHOi iHopMaLii Wwoao Moro  AisinbHOCTI
BignoBigHO [0 3akoHopascTBa y 2024 poui, 3rigHo 3
Dopatkom Ne5.

LLlogo WocToro NnuTaHHA NopsaKy AeHHOro

Cnyxanu: [eHnca HakoHeuyHoro, skuin pgonosiB YneHam
HarnagoBoi pagn, WO Ha BWKOHAHHSA MOMOXeHb cTaTTi 39
B3akoHy Ykpainm Ne 2121-lll "Mpo GaHkn Ta GaHKIBCbKy
AdianbHicTe" Big 7 rpyaHa 2000 poky (i3 3miHamu Ta
OOMNOBHEHHSIMM), @ TakoX NonoxeHHs npo Harnagosy pagy AT
"Oowvive bank OBY" (3aTBEpaxeHOro piweHHam Ne42 eanHoro
akuioHepa Big 8 bepesHst 2024 poky), baHk 3060B’A3aHMIN He
nigHiwe 30 kBiTHSA 2024 poky HagaBaTn HauioHanbHoMy 6aHKy
Ykpainu (HBY) B mexax noro noBHOBaXeHb LLOA0 34iNCHEHHS
GaHkiBCbKOro Harnsgy iHdopmauilo npo  NUTaHHs, LWo
po3rnsiganuca Ha 3acigaHHi (3acigaHHsix) Harnsgosoi pagum
BaHky, y ToMy yucni Wwoao crany peanisdadii ctparerii, 6isHec-
nnaHy, crTpaTerii Ta onepaTMBHOMO nnaHy YnpaeniHHA
npobnemMHumun aktmpamu baHKy, Ta NpURHATI WOAO HKX
pilleHHs, a TakoX CMUCOK 4YneHiB Harnsgosoi pagn bawky,
NPUCYTHIX Ha 3acigaHHi (3acigaHHsx) Harnsigosoi paau bahky.

BignosigHa iHopmauis  Gyna  nigrotoBaHa [deHucom
HakoHeuHnM Ta BrknageHa y flopaTtky Ne6, Lo nponoHyeTbeA
Ans pos3rnsagy Ta 3aTBepaXeHHs Harnsgosow pagoi B
pamMkax LbOoro MyHKTY nopsaky AeHHoro 3acigaHHs.

Fonocysanu:

"3A" — 0JHOroMNOCHO;

"MPOTUN" — HemaE;
"YTPUMAIINCb" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

HarnspoBa papa Bupiwwuna: 3atBepanTtui 3BiT, WO MICTUTb
iHpopMmaUito NMpo NUTaHHA, WO POo3rnAfannca Ha 3acigaHHi
Harnagosoi pagu barky y 2024 poui, Ta NPUNRHATI WOAO0 HUX
pileHHs, a TakoX nepenik yneHis Harnggosoi pagu bawky,
NpuCyTHIX Ha 3acigaHHax Harnsgosoi  pagn  Bawky,
BuknageHu y flonaTtky Ne6.

LLloao cbOMOro NUTaHHA NOpPAAKY JEHHOTro

Cnyxanu: [eHnca HakoHeuyHoro, skuii [JOMOBIB, L0
[MpaBniHHA Ta 1oro cekpeTtap NpoBenu OUiHKY edeKTUBHOCTI
fisnbHocTi MpaeniHHA Ta noro komiTeTiB 3a 2024 pik Ta
nigrotysanu BignosigHi 3BiTu: (i) 3BiT Npo ouiHKy edbeKTUBHOCTI
aisnbHocTi MNpaeniHHA 3a 2024 pik 3rigHo 3 JoaaTkom Ne 7-1;
Ta (ii) 3BiT NMpo OUiHKY edEeKTUBHOCTI OisiNMbHOCTI KOMITETIB
MpaBniHHs 3a 2024 pik 3rigHo 3 JlogaTkom Ne 7-2.

3rigHo 3i 3amicTom 3BiTiB MpaBniHHA BBaXKae CBO AisiNbHICTb,
a TakoX pfianbHiCTb komiTeTiB [MpaBniHHA, e®deKTUBHOLO.
Harnspgosin pagi 6yno 3anponoHoBaHO 3aTBEPAMTU BigNoOBiaHI
3BITW.

3BiT Oyno po3rnsHyTO Ta PEKOMEHOOBAHO A0 3aTBEPMAKEHHS
KomiTeTom 3 MTaHb Npu3Ha4YeHb Ta BUHaropos,.

Fonocysanu:

"3A" — 0QHOroNOCHO;

"TMIPOTUN" — HemaeE;
"YTPUMATIUCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.



The Supervisory Board has decided to: agree with the
recommendation provided by the Appointment and
Remuneration Committee and approve (i) the Management
Board Effectiveness Evaluation Report for the year of 2024 as
per Addendum No. 7-1; and (ii) the Management Board
Committees Effectiveness Evaluation Report for the year of
2024 as per Addendum No. 7-2.

With respect to the eighth item of the agenda

Presented: Denis Nakonechnyi who reported that as per
Group Governance requirements, the Supervisory Board is
required to annually assess its effectiveness, as well as
effectiveness of its Committees. The Members have been
provided with, and completed, individual effectiveness
evaluation questionnaires, based on which Denis produced
(i) the Supervisory Board Effectiveness Evaluation Report for
year of 2024 as per Addendum No. 8-1; (ii) the Supervisory
Board Committees Effectiveness Evaluation Report for year of
2024 as per Addendum No. 8-2. The reports are presented for
approval by the Supervisory Board. Overall, the report
assesses the Supervisory Board’'s and Committee’s
effectiveness as Good. Attendees discussed the issue of timely
provision of meeting materials in order to increase the available
reading time.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board of has decided to: approve (i) the
Supervisory Board Effectiveness Evaluation Report for year of
2024 as per Addendum No. 8-1; (ii) the Supervisory Board
Committees Effectiveness Evaluation Report for year of 2024
as per Addendum No. 8-2.

With respect to the nineth item of the agenda

Presented: Denis Nakonechnyi, who reported on the Control
Units Effectiveness Evaluation Report for the year of 2024 as
per Addendum No. 9.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: approve the Control
Units Effectiveness Evaluation Report for the year of 2024 as
per Addendum No. 9.

With respect to the tenth item of the agenda

Presented: Denis Nakonechnyi, who reported on the updated
organizational structure of the Bank prepared for the approval
of the Supervisory Board as per Addendum No. 10.

Denis mentioned that the changes of the updated structure are:
e addition of COO with all Operations departments
subordinated to COO; COO reporting to CEO;

e IT reporting moved from TSCO to COO;

HarnspgoBa papa Bupilumna: noroaMTucb 3 pekoMeHaalieo
KomiTeTy 3 nUTaHb Npu3HayYeHb Ta BUHAropog Ta 3aTBepavTu
(i) 3BiT Npo OUiHKY edeKkTUBHOCTI AisnbHOCTI MpaBniHHS 3a
2024 pik 3rigHo 3 OopaTtkom Ne 7-1; Ta (ii) 3BiT Npo ouiHky
edeKkTMBHOCTI AianbHocTi komiTeTiB [NpaBniHHA 3a 2024 pik
3rigHo 3 [lopaTtkom Ne 7-2.

LLlogo BOCbMOro NnuTaHHs NopsaKy AeHHOro

Cnyxanu: [JeHnca HakoHe4Horo, sikuii OMOBIB, WO 3rigHO 3
BMMoramu ['pynu 3 ynpasniHHa Harnsgosa paga Mae LWopivHo
NPOBOAMNTMU OLIHKY CBOEI €PeKTUBOCTI, a TaKoX e(peKTUBHOCTI
CBOIX KOMmiTeTiB. YUneHam 6yno HagaHO i BOHW 3amnoBHWMN
iHOMBIAyanbHi ONWUTYBANbHUKM 3 OUHKM e(EeKTUBHOCTI, Ha
ocHoBi skux [fenuc nigrotyBaB (i) 3BiT Npo  OuUiHKY
edeKTUBHOCTI AisnbHocTi Harnggosoi pagm 3a 2024 pik 3rigHo
3 Oopmatkom Ne 8-1; (ii) 3BiT Mpo OLUiHKY edeKTUBHOCTI
JisnbHocTi KomiTeTiB Harnsgosoi pagu 3a 2024 pik 3rigHo 3
Dopnatkom Ne 8-2. 3BiTM HagaHO Ha 3aTBepAXeHHS
Harnsposoto pagoto. 3aranow, 3BiTH BM3HA4aloTb
edekTuBHiCTb HarnagoBoi pagn Ta il KOMITETIB 3 OLiHKOW
Hobpe. MNpucyTHi 06roBopunnM NUTaHHA 3aBYACHOrO HafdaHHS
mMaTepianis Ana 3acigaHb 3 MeTo 36iNnblUeHHS OOCTYNHOro
yacy Ansi 03HanoOMIEeHHS.

Fonocysanu:

"3A" — 0JHOronocHO;

"TIPOTUN" — HemaeE;
"YTPUMANNCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

HarnspoBa papa Bupiwmna: 3atBepauty (i) 3BiT Npo ouiHKy
edeKkTUBHOCTI AisnbHocTi Harngagosoi pagm 3a 2024 pik 3rigHo
3 Oopmatkom Ne 8-1; (ii) 3BiT Mpo OLUiHKY edeKTUBHOCTI
fisnbHoCTi KomiTeTiB Harnsgosoi pagn 3a 2024 pik 3rigHo 3
Dopatkom Ne 8-2.

LLlogo geB'sATOro NUTaHHsA NOopsAAKY OeHHOro

Cnyxanu: [eHnca HakoHeuHoro, sikuii 4OMOBIB NPoO 3BiT MpPO
OLiHKY AianbHOCTI Nigpo3ainis KoHTporito 3a 2024 pik 3rigHo
3 JogaTtkom Ne9.

Fonocysanu:

"3A" — 0JHOroNoCHO;

"TIPOTUN" — Hemae;
"YTPUMANNCB" — Hemae.

PiweHHs npunHaTo 100% ronocis.

HarnspgoBa papga Bupiwwuna: 3aTBepauTu 3BiT NPO OLHKY
JisnbHOCTI nNigpo3aainis koHTponto 3a 2024 pik 3rigHO 3
Dopatkom Ne9.

LLloao AecAToro NUTaHHsA NopsAKy AEHHOro

Cnyxanu: [eHuca HakoHeyHOro, sKkuiA [JOMOBIB  NpO
nigroToBrneHy Ans 3aTBepAXeHHa HarnsagoBow  pagoro
OHOBJIEHY OpraHisauinHy cTpykTypy baHky 3rigHo 3 loaaTkom
Ne 10.

[eHunc BiaMiTMB, LLIO 3MiHW Y CTPYKTYPi HACTYMHI:

e  BKIKYEHHS KepiBHMKA 3 OnepauiiHoi JisnbHOCTI,
AKOMY  MiANOPSOKOBYKOTBCA  YCi  AenapTamMeHTu
onepauinHoro HanpsiMy; KepiBHUK NianopsiAKoBaHWU
["onoBi NnpaBniHHS;

e 3MiHa nignoOpsAKyBaHHA Bigdiny iHopmauiiHoi
nigTpumkn  BisHec cucteMm Big AenapTaMeHTy
CYNPOBOXKEHHSI ~ KasHayenWcbkux Ta  BamnoTo-

0OMiHHMX onepauin Oo KepiBHMKA 3 onepauiiHol
OisiNbHOCTI;



e Changes to MB committee’s membership reflective
respective MB decision.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board of has decided to: approve the
updated organizational structure of the Bank as per
Addendum No. 10.

With respect to the eleventh item of the agenda
Presented: Denis Nakonechnyi who reported on the following
committee reports: (i) 2024 annual report of the Appointment
and Remuneration Committee as per Addendum No. 11-1;
(i) 2024 annual report of the Audit Committee as per
Addendum No. 11-2.

Each report was reviewed and recommended for approval by
the respective Committee.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: agree with the
recommendations provided by the Appointment and
Remuneration Committee and Audit Committee and approve
(i) 2024 annual report of the Appointment and Remuneration
Committee as per Addendum No. 11-1; (ii) 2024 annual report
of the Audit Committee as per Addendum No. 11-2.

With respect to the twelfth item of the agenda
Presented: Denis Nakonechnyi who reported on 2024 annual
report of the Corporate Secretary as per Addendum No. 12.

The report was reviewed and recommended for approval by the
Appointment and Remuneration Committee.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: agree with the
recommendation provided by the Appointment and
Remuneration Committee and approve 2024 annual report of
the Corporate Secretary as per Addendum No. 12.

With respect to the thirteenth item of the agenda
Presented: Denis Nakonechnyi, who reported that on 1 April
2025, the current appointment of Roman Topolnytsky as
Chairperson of the Management Board will terminate.
Accordingly, it is proposed to consider the issue of appointment
(extension of the mandate) of Roman Topolnytsky,
Chairperson of the Management Board, for a new 5-year term
of Chairperson of the Management Board (from 1 April 2025
until 1 April 2030).

Denis Nakonechnyi has noted that the appointment was
supported by Reginal Management and there are no
additionally required steps from DB Group HR perspective.

e 3mMiHM [0 cknagy KOMITETIB MpaBMniHHA, WO
BigobOpaaloTb BiANOBIAHE PiLLEHHS NPaBRiHHS.

FonocyBsanu:

"3A" — 0[JHOroMNOCHO;

"MPOTU" — Hemae;
"YTPUMAJIUCL" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

HarnspoBa paga BupilumMna: 3aTtBepauTM  OHOBIIEHY
opraHisauivHy cTpykTypy BaHky 3rigHo 3 [logaTtkom Ne 10.

LLlono oAMHagUATOro NUTaHHA NOPAAKY AEHHOro
Cnyxanu: [lennca HakoHe4YHOro, sikMin ONOBIB NPO HACTYMHi
3BiTM KOMiTeTIB: (i) piYHMI 3BIT KOMiTETY 3 NUTaHb NpM3HaYeHb
Ta BuHaropoa 3a 2024 pik srigHo 3 Odopmatkom Ne 11-1;
(i) piuHmn 3BiT AyamTtopcbkoro komiTeTy 3a 2024 pik 3rigHo 3
Dopatkom Ne 11-2.

KoxeH 3BiT ©Oyno po3rnsHyTO Ta pPEKOMEHAOBaHO [0
3aTBEPPKEHHS BigNOBIAHMM KOMITETOM.

FonocyBanu:

"3A" — 0JHOroNnocHO;

"MPOTU" — Hemae;
"YTPUMAJIINCb" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

HarnspoBa papa Bupilumna: norogMTmch 3 pekoMeHgauismm
KomiTeTy 3 nutaHb npusHayeHb Ta BuHaropog Ta
AyauTopcbKOro KomiTeTy Ta 3atBepautn (i) piyHuMn  3BIT
KomiTeTy 3 nuTaHb npu3HadeHb Ta BuHaropog 3a 2024 pik
srigHo 3 fJoaatkom Ne 11-1; (ii) piyHni 3BIT AyaUTOPCLKOrO
KomiTeTy 3a 2024 pik 3rigHo 3 [lopatkom Ne 11-2.

LLlono aoBaHagUATOro NUTaHHA NOPAAKY AEHHOro
Cnyxanu: [JeHnca HakoHe4yHOro, sikuii AOMOBIB NPO PiYHWN
3BiT KOpnopatuBHOrO cekpeTapst 3a 2024 pik 3rigHO 3
Dopatkom Ne 12.

3BiT Oyno po3rnsHyTO Ta PEKOMEHOO0BAHO A0 3aTBEPMKEHHS
KomiTeTom 3 NnuTaHb NpusHayYeHb Ta BUHaropos.

Fonocysanu:

"3A" — 0JHOroMNoOCHO;

"TIPOTUN" — Hemae;
"YTPUMANNCBL" — Hemae.

PiweHHs npunHaTo 100% ronocis.

HarnspoBa paga Bupiwwuna: norogMTucb 3 pekoMmeHaaLlieto
KomiTeTy 3 nuTaHb Npy3HadeHb Ta BUHAropod Ta 3aTBepavTu
piYHUIA 3BIT KOpNopaTMBHOrO cekpetapst 3a 2024 pik 3rigHo 3
Dopatkom Ne 12,

Llogo TpMHAOUATOro NUTAHHSA NOPSAKY AEHHOro

Cnyxanu: [eHuca HakoHe4yHoOro, sikuin nosigomue, wo 1
KBITHA 2025 poKy NPUNUHAIOTECA MOBHOBaXXeHHS PomaHa
TononbHMLBKOro Ha Nocagi ronosm npaeniHHA. BignosigHo, Ha
po3rnsag  BUHOCUTBCA  MUTAHHA  WOAO  MPU3HAYEHHSs
(NnpoooBxeHHs noBHOBaxeHb) PomaHa TononbHUUBKOrO,
"onoswu lNMpaBniHHA, HA HAcTYNHWA 5-piYHUIA CTPOK Ha nocagi
lFonosu lMNpaeniHHA (3 1 kBiTHA 2025 poky no 1 kBiTHA 2030

POKY).

OeHnc HakoHeyHun BigMiTMB, WO npusHayveHHs ©Oyno
nigTpumaHo PerioHanbHUM MeHe)KMEHTOM, a TaKoX BiACYTHI
popaTkosi Bumorn 3 6oky HR Bumor B Mpynu.



This issue has been considered by the Appointment and
Remuneration Committee that provided its recommendation to
appoint Roman Topolnytsky for a new 5-year term.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: agree with the
recommendation provided by the Appointment and
Remuneration Committee and appoint (extend the mandate) of
Roman Topolnytsky, Chairperson of the Management Board,
for a new 5-year term of Chairperson of the Management Board
(from 1 April 2025 until 1 April 2030).

With respect to the fourteenth item of the agenda
Presented: Denis Nakonechnyi, who reported on the internal
policies, regulations and procedures (including, review and
approval of the changes to the already existing policies,
regulations and procedures) of the Bank which require to be
updated and revised by way of approval of their new editions
as per the list set out in Addendum No. 14.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board of has decided to: approve the
internal policies, regulations and procedures (including, review
and approval of the changes to the already existing policies,
regulations and procedures) of the Bank as per the list set out
in Addendum No. 14.

With respect to the fifteenth item of the agenda
Presented: Oleksandra Green, who delivered to the Members
of the Supervisory Board the report on annual compliance risk
assessment results performed in 2024 as per Addendum No.
15.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board of has decided to: approve the the
report on annual compliance risk assessment results
performed in 2024 as per Addendum No. 15.

With respect to the sixteenth item of the agenda
Presented: Oleksandra Green, who delivered to the Members
of the Supervisory Board the compliance risk report for the
period of December 2024-February 2025 as per Addendum
No. 16, including information on assessment of key changes in
legislation and status of their implementation.

Oleksandra updated on client complaints and respective
actions taken by the Bank, update to legislation and its
implementation by the Bank, external events.

Oleksandra has also followed up on the risk appetite indicator
for total number of clients (open action from SB meeting on 27

BkasaHe nuTaHHsa Oyno posrnsHyte KomiTeTom 3 nuTaHb
npusHavyeHb Ta BMHAropon, SIKMN HadaB pekoMeHAauito npo
npusHayeHHs PomaHa TononbHULBKOrO Ha HacTymnHUA 5-
PiYHUIA CTPOK.

FonocyBanu:

"3A" — 0JHOroNnocHO;

"TIPOTU" — HemaeE;
"YTPUMAINNCB" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

HarnspoBa paga Bupilumna: norogMtuch 3 pekoMeHgauieto
KomiTeTy 3 nuTaHb Npu3HayeHb Ta BUHAropog Ta npusHaunTi
(NnpopoBXMTN nNoBHOBaXeHHs1) PomaHa TononbHULBKOro,
onosu MpaBniHHA, Ha HaCTYNHWUI 5-piYHUIA CTPOK Ha nocagi
lonosu lMNpaeniHHA (3 1 kBiTHA 2025 poky no 1 kBiTHS 2030
POKy).

LLloao 4oTUPHaAUATOro NUTaHHA NOPAAKY AEHHOro
Cnyxanu: [lennca HakoHe4yHoro, kv AOMNOBIB NPO BHYTPILLHI
AOKYMEHTW, NOMNOXEHHSA Ta npoueaypu (BKoYaoumn nepernsg,
Ta 3aTBEepPAXEHHA 3MiH [0 BXe ICHYIUYMX BHYTPILLIHIX
AOKYMEHTIB, NONoXeHb Ta npoueayp) baHky, wo notpebytoTb
nepernsgy Ta OHOBMIEHHS LUMAXOM 3aTBEPAXKEHHS OHOBMEHMX
pefakuiv BignoBigHUX AOKYMEHTIB BiAMOBIAHO 40 nepeniky, Wo
MicTuTbcs y [lopaTky Ne 14.

FonocyBanu:

"3A" — 0JHOronocHO;

"MPOTU" — HemaeE;
"YTPUMAJIINCb" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

HarnspoBa paga Bupilumna: 3artBepanTV  BHYTPILLHI
AOKYMEHTW, MONOXEHHS Ta NpoLeaypy (BKNoYaoum nepernag
Ta 3aTBEepPMXEHHA 3MiH [0 BXe ICHYIUYMX BHYTPILLHIX
OOKYMEHTIB, MONoxeHb Ta npoueayp) baHky BignosigHo ao
nepeniky, wo mictutbca y flopatky Ne 14.

Llono n’ATHagUATOro NUTaHHSA NOPSAAKY AEHHOro
Cnyxanu: OnekcaHgpy [piH, sika npeseHTyBana YneHam
HarnagoBoi pagu 3BiT Npo pes3ynbTaT LLOPIYHOT OLiHKK

KOMMMAaeHC pusnky, 3giicHeHoi B 2024 poui, 3rigHO 3
Dopatkom Ne15.

FonocyBanu:

"3A" — 0JHOroMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJINCbB" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

HarnspoBa papa Bwupiwwna: 3artBepoutn 3BIT  Mpo

pesynbTaTy LLOPIYHOT OLiHKM KOMMNIAEHC PU3UKY, 30INCHEHOI B
2024 poui, 3rigHo 3 JoaaTkom Nel5.

LLloao wicTHaaAUATOro NUTaHHA NOPAAKY AeHHOro
Cnyxanu: OnekcaHgpy [piH, dka npeseHTyBana YneHam
HarnspoBoi pagu 3BIiT WOAO KOMMSIAEHC PU3UKY 3a nepiog
royaeHb 2024 poky-nmiotun 2025 poky 3rigHo 3 [lopaTkom
Ne16, wo B TOMY uucni MicTuTb iHcopmauilo LWwoao
pesynbTaTiB aHanisy OCHOBHMX 3MiH Yy 3aKOHO4aBCTBI Ta
cTaTycy iX BNPOBaKEHHS.

OnekcaHgpa Hagana iHopmauilo LWOoAO0 CcKapr KMieHTiB Ta
BignoBigHux Ain baHKy, 3miH OO 3akoHogaBcTBa Ta IX
BMpOBaXeHHA BaHKOM, a TakoX 30BHILLHI NOAiN.

OnekcaHgpa TakoX MpoiHpopMyBana CTOCOBHO MOKa3HMKa
PU3MK-aneTuTy CTOCOBHO KINIbKOCTi KITiEHTIB (BiAKpUTE NUTaHHSA



December 2024, Minutes No. 123). Oleksandra shared
additional details on this indicator, including that it is adhered
to as of 01.01.2025. Oleksandra also informed about an
additional open position in AML unit that the Bank is working on
filling in. The additional employee should extend AML team’s
capacity to manage risks related to the wider scope of clients,
and should also allow to revise this indicator during the year.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board of has decided to: approve the
compliance risk report for the period of December 2024-
February 2025 as per Addendum No. 16, including information
on assessment of key changes in legislation and status of their
implementation.

With respect to the seventeenth item of the agenda
Presented: Svetlana Khatkhokhu, who presented for the
review and consideration of the members of the Supervisory
Board the following reports on the risk management and
suggested to approve them:
(1) risk management and the permanent controls
system for November 2024-February 2025 according
to PPT presentation and as per Addendum No. 17-1,
which includes the information on the risk-appetite
2024 report, information on the credit risk, credit risk
calculation, market and liquidity risks, operational risk
and operational risk: key risk indicators Q4 2024;

During presentation of Risk appetite report, Svetlana
has pointed out that there is expected increase in the
provisions calculated under IFRS requirements for the
local bonds given the decision was taken to increase
the bonds in the banking nook limit for local bonds. As
such, Svetlana has suggested to approve the increase
of “Credit risk provisions indicator” for 2025 as <UAH
90 min for green zone, UAH 90min -UAH 95 min for
yellow zone and >UAH 95 min for red zone.

(2) review of the stress test scenarios for Q4 2024 as
per Addendum No. 17-2;

(3) quarterly ICAAP monitoring report as of 4Q 2024
as per Addendum No. 17-3.

Voted:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

The Supervisory Board has decided to: approve the

following reports on the risk management:
(1) risk management and the permanent controls
system for November 2024-February 2025 according
to PPT presentation and as per Addendum No. 17-1,
which includes the information on the risk-appetite
2024 report, information on the credit risk, credit risk
calculation, market and liquidity risks, operational risk
and operational risk: key risk indicators Q4 2024;

i3 3acigaHHsa pagu Big 27 rpyaHs 2024 poky, npoTtokon Ne 123).
OnekcaHgopa Hagana [ogaTkoBy iHopMauito npo  uen
MOKa3HMK, BKMIOYHO MNP0 WMOro AOTPUMAHHA CTaHOM Ha
01.01.2025 poky. OnekcaHapa TakoX MpoiHdopMyBana npo
JodaTkoBy  BigKpuTy BakaHcito 'y AML  Bigagini, Hag
3anoBHEHHAM sKoi npaute bank. [JopatkoBun cniBpoBITHUK
Mae 36inblMTM CNPOMOXHICTL KOoMaHan AML  ynpasnatu
pu3nkammn CTOCOBHO BinbLUOT KiNbKOCTI KIiEHTIB, @ TakoX Mae
O03BOSNIUTY Nepernsag Uboro nokasHuka nNpoTsiroMm pokKy.

Fonocysanu:

"3A" — 0JHOronocHoO;

"TMIPOTUN" — Hemae;
"YTPUMATINCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

HarnspoBa paga Bupiwwuna: 3aTtBepauTu 3BIiT WOA0
KOMMMaeHc pu3mnKy 3a nepiod rpyaeHs 2024 poky-notun 2025
poky 3rigHo 3 [lopatkom Ne16, Lo B TOMYy 4uCri MICTUTb
iHpopmauito Woao pesynbTaTiB aHanidy OCHOBHWUX 3MiH Y
3aKOHOAaBCTBI Ta CTATyCy iIX BNPOBaAXEHHS.

oo ciMHaguUATOro NUTaHHA NOPAAKY AEeHHOTro
Cnyxanu: CsiTnaHy XaTxoKy, sika npe3eHTyBana u4neHam
HarnagoBoi pagu HacTynHi 3BiTU 3 NUTaHb (PYHKLiIOHYBaHHA
cucTeMyn  ynpaeniHHA  pu3vkamu  Ta  3anporoHyBana
3aTBEpPAMTY Taki 3BiTU:
(1) 3BiTY 3 nuTaHb YHKUIOHYBaHHA CUCTEMMU
yNpaBniHHA pu3nMKamu Ta MOCTIMHUX KOHTPOMiB 3a
nuctonag 2024 poky-ntotun 2025 poky, 3rigHO 3
npesenTtauieto PPT T1a [Odomatkom Ne17-1, dkui
MICTUTb iHGOpMaLito NPO 3BiT NPO CXWUNbHICTL [0
pusnky 3a 2024 pik, iHdopmauilo Npo KpeauTHWUN
pU3NK, PO3PaxyHOK KpPeOUTHOrO PU3UKY, PWHKOBI
PU3UKN Ta PU3MKK NIKBIGHOCTI, onepavinH1uin pusnk Ta
onepauinH1in pUsnK: OCHOBHI NOKa3HWKN PU3UKY Ha 411
kBapTan 2024 poky;

Mpwn posrnsai 3BiTY MPO CXWUMbBHICTb A0 PU3NKY
CeiTnaHa 3asHauuna npo ouvikyBaHe 3bOiNnblUeHHS
pesepsiB 3rigHo MC®3 nig uiHHI nanepu, BUNyLLEHi
MinictpectBOM ®iHaHCiB YkpaiHM Yy 3BA3Ky i3
36inbLlUeHHsIM  BiAMOBIAHOIO MiMITY Ha  KyniBmno
OoHaiB. Y 3Bs3ky 3 UMM CBiTnaHa 3anpornoHyBana
3aTBpeAmnTV 30inMbLUEHHST MOKasHWKa pU3nK anetuTy
«Cyma pesepsiB 3rigHo Bumor MC®3» Ha 2025 pik oo
3HayveHHs1 <90 MIH rpH ang 3eneHoi 3oHu, 90-95 mnH
rPH ANs XOBTOI 30HU Ta > 95 MIH IpH AN YepBOHOI
30HM;

(2) pesynbratiB cTpec-TecTy 3a 4-i kBaptan 2024
poKy, 3rigHo 3 [logaTkom Ne17-2;

(3) woksapTanbHui 3BiT 3 MOHITOpUHTY ICAAP BaHky
cTaHoM Ha 4n kBapTan 2024p. 3rigHo 3 JopaTkom
Ne17-3.

Fonocysanu:

"3A" — 0JHOroMNoOCHO;

"MPOTU" — Hemae;
"YTPUMANNCBL" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

Harnsposa papa Bupiwwuna: 3aTBepAnTU HACTYMHI 3BiTK 3

NUTaHb PYHKLIOHYBaHHA CUCTEMU YNpaBRiHHA pU3nKamu:
(1) 3BiITY 3 nuTaHb YHKUIOHYBaHHA CUCTEMU
ynpaeniHHS pu3ukamMu Ta MNOCTIMHWX KOHTPOMiB 3a
nuctonag 2024 poky-niotun 2025 poky, 3rigHo 3
npeseHTadietro PPT Tta [Jomatkom Ne17-1, skui
MiCTUTb iHCpopMaLilo Npo 3BIT MPO CXWUMbHICTb OO0
pusuky 3a 2024 pik, iHpopmaLilo Npo KpeauTHUN
pPU3NK, PO3PaxXyHOK KPEeOUTHOrO pPU3UKY, PUHKOBI
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the increase of “Credit risk provisions indicator” for
2025 as <UAH 90 min for green zone, UAH 90min-
UAH 95 min for yellow zone and >UAH 90 min for red
zone.

(2) review of the stress test scenarios for Q4 2024 as
per Addendum No. 17-2;

(3) quarterly ICAAP monitoring report as of 4Q 2024
as per Addendum No. 17-3.

Due to the consideration of all issues on the agenda, the
Meeting is declared closed.

Chairman of the Supervisory Board / Tonosa HarnsigoBoi paau

Joerg Bongartz/Mopr BoHrapTy

[signature]/[nidnuc]

PU3UNKN Ta PU3MKK NIKBIAHOCTI, onepainH1uin pusnk Ta
onepauinH1 pU3NK: OCHOBHI MOKa3HWKU PU3NKY Ha 41
kBapTan 2024 poky;

30inblIeHHss nokasHuka pusuk  anetuty «Cyma
pesepsiB 3rigHo BuMor MC®3» Ha 2025 pik go
3HayveHHs1 <90 MNH rpH ang 3eneHoi 3oHu, 90-95 mnH
rPH ANS XOBTOI 30HM Ta > 95 MIH rpH A4na YepBOHOI
30HM;

(2) pesynbratiB cTpec-TecTy 3a 4-in kBaptan 2024
poky, 3riaHo 3 [lonpaTkom Ne17-2;

(3) woksapTansHWi 3BIT 3 MOHITOpUHrY ICAAP BaHnky
ctaHoM Ha 4n kBapTtan 2024p. 3rigHo 3 [opaTkom
Ne17-3.

Y 3B’si3Ky 3 po3rnspgoM BCiX NMUTaHb NOPSAKY AEeHHOro
3acigaHHA OoronolyeTbCA 3aKpUTUM.
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