Deutsche Bank

Minutes No. 116
of the meeting of the Supervisory Board
of Joint Stock Company "Deutsche Bank DBU",
identification code: 36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the meeting: 10 July 2024
Date of the minutes: 11 July 2024
Time of the meeting: 16:00 — 16:30 (Kyiv time)

Form of the meeting: remote participation through audio/video
conference

Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairperson of the Supervisory Board.

2. Beate Ramona Hofmann, Deputy Chairperson of the
Supervisory Board.

3. Penko Dinev, Member
independent director.

4. Wolfgang Gomernik, Member of the Supervisory Board,
independent director.

of the Supervisory Board,

Quorum: reached. The Meeting was attended by four (4) out
of four (4) members of the Supervisory Board of the Bank.
Under para 9.8 pf the Regulation on the Supervisory Board of
the Bank, approved by the decision of the sole shareholder of
the Bank (decision No. 42 of the sole shareholder dated 8
March 2024) (SB Regulation), a meeting of the Supervisory
Board should be competent if more than half of its members
are present. Therefore, the Meeting of the Supervisory Board
is authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The following guests attended the meeting (were present by
remote participation through audio/video conference):
1. Roman Topolnytsky, Chairman of the Management Board.

2. Svetlana Khatkhokhu,
Management Department.

CRO, Head of the Risk

3. Oleksandra Kostiana, Management Board Member,
AFC/Compliance head, CCO.

4. Denis Nakonechnyi, Head of Legal Department, Corporate
Secretary.

There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

The following agenda items were submitted for

consideration of the Supervisory Board of the Bank:

1. Voluntary resignation of Anastasiya Neroshchyna from the
position of Member of the Management Board, COO.

2. Review and approval of the Management Board Suitability

Report as per Addendum No. 1 (NBU form).

3. Approval of the updated organizational structure of the
Bank as per Addendum No. 2.

Mpotokon Ne 116
3acigaHHAa HarnspgoBoi pagu
AkuioHepHoro ToBapuctia "[ownye Bank OBY",
ineHTUdikauinHum kon: 36520434
(Hapani — AT "Oown4e Bank OBY" a6o "BaHk")

[ata 3acipaHHa: 10 nunHa 2024 poky

[ata cknagaHHA npoTokony: 11 nunHa 2024 poky

Yac npoBepeHHs 3acigaHHa: 16:00 — 16:30 (3a KUiBCbKUM
yacom)

Cnoci6é npoBeAeHHsi: AWCTaHUiHa
npoBeAeHHs Bigeo/ayaio koHepeHLUil
Micue npoBeaeHHA: YneHn HarnagoBoi pagn Ta 3anpoLueHi
ocobu 6panu yyacTb y 3acigaHHi 3a Jonomorot nporpamm MS
Teams

y4vyacTb LLAXoM

Ha 3acigaHHi Harnsposoi pagn baxky (Hagani — "3acigaHHa"),
NPUCYTHI HacTynHi yneHn Harnsposoi pagn banky (Hagani —
"YneHn HarnspoBoi pagu”) WnNaxoM AMCTaHUINHOI yvacTi y
Bigeo/aynio KoHdepeHuii:

1. l7lopr boHrapTu, Monoea Harnggosoi paaw.

2. beate PamoHa XodMaHH, 3acTynHuK rornosu Harnsgosoi

pagu.

3. lMenko [iHeB, uneH HarnsgoBoi pagu, He3anexHun
ONpeKTop.

4. Bonbcranr [lomepHuk, uneH Harnsgosoi pagw,

HesanexHu gupexkTop.

KBopym: pgotpumaHo. Ha 3acigaHHi npucyTHi Yotupm (4) 3
yoTupbox (4) uneHie Harnsposoi pagn BaHky. BignosigHo oo
n. 9.8. nonoxeHHa npo Harnagosy pagy baHky, wo
3aTBEPKEHE PILLEHHAM €AMHOro akuioHepa BbaHky (pilueHHs
Ne42 epuHoro akuioHepa Big 8 ©OepesHa 2024 poky)
(MonoxeHHa npo HP), 3acigpaHHa Harnsposoi pagn €
NpPaBOMOYHUM, SKLLO B HbOMY Bepe yyacTb binbLie nonosuHM
il cknagy. BignosigHo, 3acigaHHs Harnsgosoi pagu €
NpaBOMOYHUM NpUAMaTN Oyab-SKi pileHHS, WO BiAHECEHI 0
KomneTeHuil Harnagosoi pagu baHky.

Ha 3acigaHHi npucyTHi HacTynHi 3anpolueHi ocobu (NpucyTHi
LLMAXOM AWUCTaHLIAHOI yYacTi y Bigeo/ayaio KoHdepeHLii):

1. PowmaH ApocnasoBuny TononbHNULLKUA, lonoBa
MpaBniHHs.

2. CeitmaHa MaxmygiBHa XaTxoxy, TFOMOBHUWA  PU3UK-
MeHegxep,  KepiBHUK  [enaptameHTy  ynpasniHHS
pu3nKamu.

3. OnekcaHgpa BacuniBHa KoctaHa, uneH [lpaeBniHHS,
KepiBHUK [enapTtamMeHTy KOMNnaeHc Ta npoTuail

iHAHCOBMM 3M0YUHAM, FONTOBHUIN KOMMIAEHC-MEHeIKep.
4. [eHuc Bonogumunposuny HakoHeuHun, KepiBHMK
IOPUONYHOIO AenapTaMeHTy, KOPNopaTUBHUIA CekpeTap.

Ckaprm Ta 3asiBMU CTOCOBHO nMpoueaypu CKITMKaHHA
3acigaHHA 4u KMoro opraHisauii — BigcyTHi. 3acigaHHs
BBa)Xa€TbCS MOBHOBAXHUM Ta MPaBOMOYHUM MpUAMaTU
pilleHHs 3 Byab-AKUX NUTaHb NOPAAKY AEHHOIO.

Ha BupiweHHsa HarnsapoBoi pagu BaHky 6ynu BuHeceHi
HacCTYMHi NUTaHHA NOPAAKY AEeHHOrO:

1. 3BinbHeHHs 3a BnacHuM 6axaHHsiM AHacTacii HepownHoi
3 nocaam yneHa NpaeniHHA, onepauinHoro gupekropa.

2. Posrnsg Ta 3aTBepOKEHHs 3BiTY LWOAO KONEKTUBHOI
npuaaTtHocTi MNpaeniHHA 3rigHo 3 JopaaTkom Ne 1 (popma
3BiTYy BCTaHoBreHa HauioHansHum 6aHkom Ykpainu).

3. 3aTBepaXeHHS OHOBIEHOI OpraHi3auifiHoi
BaHky 3rigHo 3 lopaTkom Ne2.

CTPYKTYpHu



4. Review of NBU letter No. 25-0007/52018 dated
08.07.2024 “On the organization of corporate governance,
risk management system and internal control of the bank
in AML/CTF area” (Addendums Nos. 3.1, 3.2 and 3.3).

With respect to the first item of the agenda

Presented: Denis Nakonechnyi who informed the attendees on
the voluntary resignation of Anastasiya Neroshchyna from the
position of Member of the Management Board, COO with her
last employment day being 15 July 2024.

Members of the Supervisory Board voted on the first item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the first item of the agenda, the Supervisory Board has
decided to: accept the voluntary resignation of Anastasiya
Neroshchyna from the position of Member of the Management
Board, COO with her last employment day being 15 July 2024.

With respect to the second item of the agenda

Presented: Denis Nakonechnyi who reported that as per local
regulatory requirements, the Bank must verify the compliance
of the collective suitability of the Management Board with the
requirements specified by the legislation of Ukraine and carry
out an assessment of the effective management and control of
the Bank's activities by the Bank's management bodies in the
event of, in particular, any changes to the composition of the
Management Board. Given the resignation of a Member of the
Management Board (agenda item No. 1), this triggers the
requirement to assess the collective suitability of the
Management Board in its new set of Members.

In fulfilment of the above requirements, the Bank has prepared
for consideration and approval by the Supervisory Board of the
results of the assessment of the collective suitability of the
Management Board as per Addendum No. 1. The report
reflects the resignation of Anastasiya Neroshchyna as well as
contains the assessment of certain new speres for all Members
of the Management Board as per updated template report
approved by the NBU.

The Members of the Supervisory Board have discussed the
information presented for their consideration.

Joerg Bongartz noted that the Supervisory Board believes that
the members of the Bank's Management Board have
common/aggregate knowledge, skills, professional and
managerial experience sufficient to understand all aspects of
the Bank's activities, adequately assess the risks that the Bank
may face, and is sufficient to make reasonable decisions, as
well as to ensure effective management and control over the
activities of the Bank, taking into account the functions
assigned to the Management Board by law, the Bank's charter
and its internal documents. The collective suitability of the
Management Board corresponds to the size of the Bank,
complexity, volume, types, nature of the Bank's operations and
products, organizational structure and risk profile of the Bank.

Denis Nakonechnyi also emphasised that in accordance with
the requirements of Clause 364-2 of the NBU Licensing
Regulation, the Bank shall provide the National Bank of Ukraine
with information on the collective suitability of the Management
Board of the Bank.

4. Posrnag Nlucta HBY Ne25-0007/52018 Big 08.07.2024
“Mpo opraHi3auito KOpNnopaTMBHOIO YNpasmiHHSA, CUCTEMU
ynpaeniHHA pu3vMkaMu Ta BHYTPILLHBOIO KOHTPOSO HaHKy
B yacTuHi NBK/®T” (opaTkn NeNe3.1, 3.2 Ta 3.3).

Llogo neplioro NnUTaHHA NOpPsAgKY AEeHHOro
Cnyxanu: [JleHnca HakoHe4yHOro, sikuii NOBiAOMMB MPUCYTHIX
npo 3BiflbHEHHS 3a BriacHUM baxkaHHsAM AHacTtacii HepolmHoi
3 nocagum uneHa [lpaBniHHg, onepauiiHOro AupekTopa 3
OoCTaHHiM poboynm aHem 15 nunHa 2024 poky.

YneHu HarnapoBoi paau ronocysanu 3 NepLuoro NUTaHHA
nopsiAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOroMNOCHO;

"TIPOTU" — Hemae;

"YTPUMATIUCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 nepworo nUTaHHA NopsaKy AeHHoro Harnsposa papa
BUpilIMNa: 3BiNbHUTK 3a BNacHum GaxaHHAM AHacTacito
HepowwmHy 3 nocagn uneHa [lpaBniHHSA, onepauinHoro
AMpeKTopa 3 ocTaHHiM poboyumm gHem 15 nunHsa 2024 poky.

Lllogo Apyroro nuTaHHA NOpsAAKY AeHHOro

Cnyxanu: [leHuca HakoHe4yHoro, sikui OOmnoeis, WO 3rigHo 3
MiCUeBMMM  perynatopHumu Bumoramm bBaHk nepesipsie
BiAMNOBIAHICTb KOJNEKTUBHOI npuaaTHOCTI npaBniHHs
BM3HAYEHUM 3aKOHOOABCTBOM YKpaiHW BMMOram i 34iMCHI0E
OUiHKY  3abe3neyeHHa opraHamu  ynpaeniHHA  GaHKy
e eKTMBHOrO yNpaBmiHHS Ta KOHTPOJO 3a QisnbHICTI0 6aHKy B
pasi, 30kpema, OyAb-Akux 3MiH B CKNagi npaBrniHHS.
BpaxoBytoun 3BiMbHEHHS 3a BnacHUM OaxaHHAM uneHa
MpaBniHHa (NuTaHHA nopsaky geHHoro Nel), ue Bumarae
NpoBeAEeHHSA NepeBipKkN KONEKTUBHOI npuaaTtHocTi MNpaBniHHA
y HOBOMY cKragi.

Ha BMKOHaHHS BkasaHux BUMOr baHk nigrotyeBas Ha po3rnsg,
Ta 3aTBepAxeHHa HarnsigoBow  pagokw  pesynbratiB
NPOBEAEHHST OLHKM KONMEKTUBHOI NpuaaTtHocTi [MpaBniHHsS
srigHo 3 Jdopmatkom Ne 1. 3BiT BigoOpaxae 3BifbHEHHS
AHacTacii HepolnHoi, a TakoX MICTUTb OLLIHKY AEsIKUX HOBUX
cchep ona BCix uneHiB [NpaBniHHA 3rigHO 3 OHOBIEHO
dopmoto 3BiTY, Lo 3aTBepakeHa HBY.

Unenwn Harnggosoi  pagu
npeseHToBaHy A0 iX Bigoma.

obrosopunu  iHpopmauio

Vopr BoHrapTy 3asHaums, wo Harnsposa paga Beaxae, LUO
uneHu lMNpaeniHHa BaHKy MalTb CRiNbHI/KONEKTUBHI 3HAHHS,
HaBWYKW, NpodecinHMIn Ta ynpaBniHCbKMI [0CBIA, OOCTaTHI
AN po3yMiHHA BCiX acnekTiB AianbHocTi baHky, agekBaTHOI
OLHKN pU3KKiB, Ha siki BaHK MOXe HapaXaTucs, Ta NPURHATTA
BMBaXEHWX pilleHb, a TakoX Ans 3abesneveHHsi edeKTMBHOIO
ynpaBniHHS Ta KOHTPOTIO 3a AiAnbHICTI0O BaHKy 3 ypaxyBaHHAM
dyHKUiN, noknageHnx Ha [lpaBniHHA 3aKOHOAABCTBOM,
cratytom baHky Ta MOro BHYTPIWHIMWU OOKYMEHTaMMu.
KonektvBHa npugaTHicTe [lpaBniHHA BignoBigae posmipy
BaHky, cknagHocTi, obcary, Bugam, xapaktepy onepauin Ta
npoaykTis BaHKy, oprarisauinHin cTpyKkTypi Ta npodinto pusnky
BaHky.

[eHnc HakoHe4HuI TakoX HaromnocwuBs, LIO BiAMOBIAHO A0
BMMOr . 364-2  TNonoxeHHs npo  niueH3yBaHHS,
3atBepmpxkeHoro HBY, BaHk Hagae HauioHanbHomy 6GaHky
iHbopmaLito Npo KONEeKTUBHY NpuaaTHiCTb MpaBniHHS baHky.



Members of the Supervisory Board voted on the second
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the second item of the agenda, the Supervisory Board
has decided to:

e establish that the collective suitability of the
Management Board complies with the requirements
specified by the legislation of Ukraine and secures the
effective management and control of the Bank's
activities by the Management Board;

e approve the results of the assessment of the collective
suitability of the Management Board in the form of the
National Bank of Ukraine as set out in Addendum
No. 2;

e instruct the Management Board of the Bank to submit
to the NBU the information on the collective suitability
of the Management Board.

With respect to the third item of the agenda

Presented: Denis Nakonechnyi, who reported on the updated
organizational structure of the Bank as per Addendum No. 2
which is proposed to be approved with the effective date of 15
July 2024. This reflects changes to the composition of
Management Board and its Information Security committee, as
well as subordination of Operations to Chairperson of the
Management Board, all in connection with the voluntary
resignation of Member of the Management Board, COO.

Members of the Supervisory Board voted on the third item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the third item of the agenda, the Supervisory Board of
has decided to: approve with the effective date of 15 July 2024
the updated organizational structure of the Bank as per
Addendum No. 2.

With respect to the fourth item of the agenda

Presented: Oleksandra Kostiana who informed about the NBU
letter delivered to all banks No. 25-0007/52018 dated
08.07.2024 “On the organization of corporate governance, risk
management system and internal control of the bank in
AML/CTF area” (Addendum No. 3.1). Oleksandra reported on
the contents of the letter, summarized the issues highlighted by
NBU and recommendations contained therein (short summary
is in the Addendum No. 3.2) as well as provided the
assessment of their applicability to the Bank and proposed
preliminary action plan with respect to implementation of such
recommendations (as per the presentation in Addendum
No. 3.3).

Members of the Supervisory Board voted on the fourth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" — none.

The decision was adopted by 100% of the votes.

On the fourth item of the agenda, the Supervisory Board
has decided to: take into account the information presented
by Oleksandra Kostiana, agree with proposed actions that are
to be taken as soon as practically possible, but not later than

YneHn HarnspoBoi paau ronocyBanu 3 Apyroro NUTaHHA
nopsiAKy A€HHOrO HaCTYNMHUM YMHOM:

"3A" — 0JHOroMNoOCHO;

"MPOTU" — HemaE;

"YTPUMAJINCbB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 Apyroro nuTaHHs nopsaKy AeHHoro HarnspoBa papa
Bupilmna:

e  BU3HAUUTK, WO KONEKTMBHa npuaatHicTb MpaBniHHA
BiANoOBiAae BM3HA4YEHMM 3aKOHOOABCTBOM YKpaiHu
BMMOram i 3abesnevye edekTMBHE yNpaeniHHA Ta
KOHTpONb MNpaBniHHA 3a QisnbHICTIO BaHky;

e 3aTBepaAMTM  pe3ynbTaT  NPOBEOEHHS  OLiHKM
KONEeKTUBHOI npuaaTtHocTi [NpaBniHHA 3a ¢opMolo,
BM3Ha4eHo HauioHanbHUM 6aHkom YkpaiHu, LWo
MicTuTbesa y loaaTky Ne 2;

e popyuutn  [lpaBniHHIO
iHcbopmaLlito npo
MpaBniHHS.

BaHnky
KONEKTUBHY

nogatu HBY
npuaaTHicTb

oo TpeTboro NUTaHHA NOpAAKY AEHHOro

Cnyxanu: [leHuca HakoHe4YHoro, skuin OMNoBiB NpPo 3MiHM 40
opraHisauinHoi cTpykTypu baHky 3rigHo 3 logaTkom Ne2, saka
NPOMOHYETLCA A0 3aBTEPAKEHHS 3 4aTO HAabpaHHSA YMHHOCTI
15 nunHsa 2024 poky. BoHu BigobpaxaloTb 3MiHM [0 cknagy
[MpaBniHHA Ta MOro KOMITEeTYy 3 ynpaBmiHHA iHOpPMaUINHO
6e3nekoto, a TakoX NignopsakyBaHHs Hanpamy «OnepadinHa
fisanbHicTby [onosi [MpaBniHHA, | Ui 3MiHW 3ymMOBReEHi
3BiflbHEHHSAM 3a BriacHuUM 6axaHHaAM uneHa [lpaBniHHS,
onepawuinHoro gmpekropa.

Ynenu Harnsagosoi pagu ronocyBsanuy 3 TpPeTbOro NUTaHHA
nopsAKy AeHHOro HAaCTYNHUM YUHOM:

"3A" — 0JHOroMNOCHO;

"MPOTUN" — HemaE;

"YTPUMAINNCL" — Hemae.

PiweHHsa npuiinaTo 100% ronocis.

3 TpeTbOro NUTaHHA NOpsAAKY AeHHoro HarnspoBa papa
BUpilUMNa: 3aTBEPAUTM OHOBIMEHY OpraHi3auiiHy CTPYKTypy
BaHky, 3rigHo 3 JopaTtkom Ne2, nata HabpaHHS YnHHOCTI 15
nunHsa 2024 poky.

LLlono 4eTBEPTOro NUTaHHA NOPAAKY AEHHOIO

Cnyxanu: OnekcaHapy KocTtsaHy, sika npoiHdopmyBana npo
oTpuMaHHsa nucta HBY Ne25-0007/52018 Big 08.07.2024 “Ipo
opraHisauito KoprnopaTuBHOIro ynpaBniHHS, cucTemMm
yNpaBsriHHA pU3VMKaMu Ta BHYTPILIHbOrO KOHTpOnio 6aHky B
yactuHi NMBK/®T” (JopaTtok Ne 3.1), wo 6yB posicnaHuii ycim
6ankam. OnekcaHgpa jgonosina npo 3MicT fucTa, onucana
BMKNaAeHi y HboMy npobrnemu, BusiBneHi HBY, Ta HapaHi
pekomeHaauii (kopoTkuin 3micT BuknageHo B floaatky Ne 3.2),
a TakoX Hagama OuiHKy iXx nputamaHHocTi badky Ta
3anpornoHyBana OPIEHTOBHWUI MMaH Ail CTOCOBHO BUMKOHAHHSA
Takmx pekomeHaauin (Qopatok Ne 3.3 y chopmi npeseHTalii).

YneHn HarnspoBoi pagu ronocyBanuM 3 4YeTBEpPTOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0QHOroNOCHO;

"MPOTU" — HemaE;

"YTPUMANUNCB" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 yeTBepTOro NUTaHHA NOpsAKy AeHHoro HarnspoBa papga
BUpiWMNA: NPUNHATM OO0 YyBaru iHopMaLilo, O03By4YeHy
OnekcaHapoto KocTsiHOW, NoroguMTu 3anpornoHOBaHWiA NnaH
3axofiB, sKi MOBWHHI OyTW 34iACHEHI siKHalWBMALLE, NPOTE He



by the end of the year with further reporting to the Supervisory  nisHiwe Hix A0 KiHUA poky, Ta Bia3BiTyBaTM Harnagosin pagi
board on the results of taken actions. npo pe3ynbTaTh BXUTUX 3axoiB.

Due to the consideration of all issues on the agenda, the Y 38’A3Ky 3 po3rnaaom BCiX NUTaHb MOPAAKY AEHHOro
Meeting is declared closed. 3acigaHHA OoronolyeTbCA 3aKpUTUM.

Chairman of the Supervisory Board / FonoBa Harnsigposoi pagu

Joerg Bongartz/Mopr BoHrapTy

[midnuc] / [signature]



