Deutsche Bank

Minutes No. 103
on decisions adopted during the meeting of the members
of the Supervisory Board of Joint Stock Company
"Deutsche Bank DBU", identification code: 36520434
(JSC "Deutsche Bank DBU" or the "Bank")

Date of the minutes: 24 May 2023
Date of the meeting: 24 May 2023
Time of the meeting: 10:00 — 13:40 (Kyiv time)

Form of the meeting: remote participation through audio/video
conference

Place of the meeting: members of the Supervisory Board and
meeting guests participating in the meeting remotely via MS
Teams application

The following members of the Supervisory Board of the Bank

(Members of the Supervisory Board) were present at the

meeting of the Supervisory Board of the Bank (Meeting) by

remote participation in a video/audio conference:

1. Joerg Bongartz, Chairman of the Supervisory Board.

2. Beate Ramona Hofmann, Deputy Chairman of the
Supervisory Board.

3. Penko Dinev, Member
independent director.

4. Carlo Appetiti, Member of the Supervisory Board,
independent director.

of the Supervisory Board,

Quorum: reached. The Meeting was attended by four (4)
members of the Supervisory Board of the Bank. Under para 9.8
pf the Regulation on the Supervisory Board of the Bank,
approved by the decision of the sole shareholder of the Bank
(decision No. 36 of the sole shareholder dated 31 January
2022) (SB Regulation), a meeting of the Supervisory Board
should be competent if more than half of its members are
present. Therefore, the Meeting of the Supervisory Board is
authorised to make any decisions that fall within the
competence of the Supervisory Board of the Bank.

The Meeting was attended by members of the Bank's
Management Board, heads of control departments and other
departments of the Bank, as issues within their competence
were on the agenda and relevant information was provided
directly by members of the Management Board, heads of
control departments and heads of other departments of the
Bank, taking into account their competence. The following
guests attended the meeting (were present by remote
participation through audio/video conference):

1. Roman Topolnytsky, Chairman of the Management Board.

2. Alexey Rybenko, Deputy Chairman of the Management
Board, CFO.

3. Anastasiya Neroshchyna, Management Board Member,
COO.

4. Svetlana Khatkhokhu,
Management Department.

5. Oleksandra Kostiana, Management Board Member,
AFC/Compliance head.

Deputy Head of the Risk

/

MpoTtokon Ne 103
npo pileHHA NPUUHATI Ha 3aciaaHHi YneHiB Harnagosoi
paau AkuioHepHoro ToBapucTBa "[Jowye Bank ABY",
ineHTUdikauinHum kop: 36520434
(Hapani — AT "Oown4e Bank OBY" a6o "BaHk")

[aTta cknagaHHA npoTokony: 24 TpasHa 2023 poky

Harta 3acipaHHsa: 24 TpaBHs 2023 poky

Yac npoBepeHHs 3acigaHHa: 10:00 — 13:40 (3a KUiBCbKUM
yacom)

Cnocié npoBeAeHHs: AWCTaHUiHa
npoBeAeHHs Bigeo/ayaio koHdepeHuii
Micue npoBeaeHHA: YneHn HarnagoBoi pagn Ta 3anpoLueHi
ocobwu npuiManu yvacTb Y 3acigaHHsa 3a ONOMOroL nporpamm
MS Teams

y4acTb LLNAXoM

Ha 3acigaHHi Harnspgosoi pagn baxky (Hagani — "3acigaHHa"),
NPUCYTHI HacTynHi yneHn Harnsposoi pagu banky (Hagani —
"UneHu HarnspoBoi pagu") WNsSXOM OUCTaHUINHOT yYacTi y
Bigeo/aynio KoHepeHLuii:

1. l7lopr boHrapTu, Monoea Harnggosoi paaw.

2. beate PamoHa  XodmaHH, 3aCTyNHWK  rOfnoBU
Harnsagosoi pagw.

3. lMenko [iHeB, uneH HarnsgoBoi paaw, HesanexHun
ONpeKTop.

4. Kapno AnnerTiTi, yneH HarnsgoBoi pagun, HesanexHui
ONPEKTOp.

KBopym: potpumaHo. Ha 3acigaHHi npucyTHi Yotupu (4)
uneHn Harnagosoi pagu badky. BignosigHo go n. 9.8.
nonoxeHHs npo Harnsgosy papy BaHky, wo 3aTBepaxeHe
pilLeHHAM eauHoro akuioHepa baHky (piweHHs Ne36 eamHoro
akuioHepa Big 31 ciyHs 2022 poky) (MonoxeHHsi npo HP),
3acigaHHa HarmsgoBsoi pagv € npaBOMOYHMM, AKLIO B HbOMY
Oepe y4yactb Oinblwe nonoBuHM i cknagy. BignosigHo,
B3acinaHHst HarnsagoBsoi pagy € npaBoMOYHUM Npuimatu 6yab-
SKi pilleHHs, WO BigHeceHi 4o komneTeHuii Harnsgosoi pagm
BaHky.

B 3aciganHi 6pann yyactb unenwm [paBniHHa banky Ta
KEpiBHWKM MigpO34iNniB KOHTPOMIO, Ta iHWMX AenapTameHTiB
BaHKy, OCKiNbKM MWUTaHHS, WO BigHECEHi A0 iX KoMneTeHUii
BXOOUNW A0 nopsgky AeHHoro 3acigaHHa Ta BignosigHa

iHdbopMmaLis Hapasanacb 6e3nocepeaHbLO yneHamu
MpaBniHHA,  KepiBHMKaMu  Nigpo34iniB  KOHTponw  Ta
KepiBHMKaMu  iHWWX  AdenaptamMeHTiB  baHky  YneHam

Harnagosoi paau, 3 ypaxyBaHHAM KOMMeTeHLUil koxHoro. Ha
3acigaHHi NpUCYTHI HaAcCTynHi 3anpolueHi ocobu (NpucyTHi
LUMAXOM AWUCTaHLIAHOI yYacTi y Bigeo/ayaio KoHdepeHLii):

1. PowmaH ApocnasoBuny TononbHNULLKUA, lonoBa
MpaBniHHS.
2. Onekcin BiktopoBuy PubeHko, 3actynHuk [onosu

MpaBniHHsA, diHaHCOBWIA ANPEKTOP.
3. Anacrtacia OnekcaHgpiBHa HepowmHa, uneH lNMpaeniHHs,
OnepauinHnin gupekTop.
4. CsiTnaHa MaxmyaiBHa XaTxoxy, 3acTyMHWK KepiBHUKa
JdenapTameHTy ynpaBniHHS pusnkKamu.
5. OnekcaHgpa BacuniBHa KocTtsaHa,
KepiBHMK [lemapTameHTy KOMMMaeHc Ta

yneH [lpaeniHHg,
npoTuaii
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Grygoriy Romanets, Head of Internal Audit.

Maria Tsabal, Head of Legal Department, Secretary to the
Supervisory Board.
Denis Nakonechnyi, Deputy Head of Legal Department.

Mathew Leigh, employee of Human Resources at
Deutsche Bank AG covering human resources for Ukraine.

There were no complaints or statements regarding the
procedure for convening the Meeting or its organisation.
The Meeting is considered authorized and legitimate to make
decisions on any issues on the agenda.

For consideration of the Supervisory Board of the Bank
the following agenda items were submitted:

1.

Information on various aspects of the Bank's operations
and activities, covered by the PPT presentation attached
to this Minutes, which includes, among other topics, the
following main items:

e meeting minutes, action status update;

e compliance risk report for February-April 2023;

e key changes in legislation: action plan and status of
implementation;

e HR update;
e war in Ukraine, political and macroeconomic update
and outlook;

e the Bank's financials and outlook;
e treasury update;
e business initiatives/interim result: update;

e regulatory and business projects initiatives/updates;
e quarterly risk reporting;

e annual review of the stress test scenarios;
e  Group audit findings and audit status; and
e miscellaneous.

Annual review of the "Regulation on remuneration of the
members of the Management Board and persons of
influence - JSC Deutsche Bank DBU", document internal
number: R/080 as set out in Addendum No. 1 hereto,
regarding the necessity of making changes to such
document.

Regarding the approval of the terms of the agreement
executed with the audit firm conducting external audit and
establishing the amount of payment for the services of
such audit firm:

e approve the terms of additional agreement No. 1 to the
audit services agreement No. No. 06-10/2022 B 700
on 06.10.2022 to be executed between the Bank and
LLC "RSM Ukraine" (changes related to the scope of
audit services, amount and terms of payment for
services, and other terms in accordance with the

hiHaHCOBMM 31n04YMHaM.

Mpuropin Mukonanosuy PomaHeLlb, KepiBHUK Migpo3ainy
BHYTPILLHBOrO ayauTy.

Mapia  €ropiBHa Llabanb, KepiBHWMK  OPUANYHOTO
AenapTtameHTy, cekpeTap Harnsgosoi Pagu.
Oennc  BonogmmmpoBmdy  HakoHeYHWW,  3acCTymMHUK

KepiBHMKa HOPUONYHOIO AenapTaMeHTy.
MeTbto JlenT, npauiBHuk Bigainy kagpis Deutsche Bank
AG, BignosiganbHa 3a KagpoBi NUTaHHA B YKpaiHi.

Ckaprm Ta 3asiBM CTOCOBHO nMpoueaypu CKIMKaHHA
3acigaHHA 4u noro opraHisauii — BiacyTHi. 3acigaHHs
BBaXaAETbCS MNOBHOBAXHUM Ta MNPaBOMOYHUM MpUAMaTH
pilLeHHs 3 ByAb-AKUX NUTaHb NOPSAAKY OEHHOrO.

Ha BupiweHHs HarnspoBoi pagu BaHky 6ynu BUHeceHi
HaCTYMHi NUTAHHA NOPAAKY AEeHHOrO:

1.

IHdbopmaUisa Wwoao pisHuX acnekTiB AisnbHocTi baHky, Wwo

oxonneHa npeseHTadieto PPT, wo gogaetsca 4o UbOro

MpoTokony, sika, cepen, iHWMX TeM, BKIHOYAE TaKi OCHOBHI

NUTaHHS:

e  MpOTOKONM 3acigaHb HarnsagoBoto paan, OHOBIEHHS
iH(bopmaLii WOoAOo BIOKPUTUX NUTAHb;

e  3BIT WOO0 KOMMMAEHC PU3UKY 3a MOTUR-KBITEHb
2023;

e  OCHOBHi 3MiHM B 3aKOHOAABCTBI: MflaH Ail Ta cTaH
BUKOHaHHS;

e  OHOBIieHa iHhbopmaLis Woao KaapoBUX MUTaHb;

e BilHa B YkKpaiHi, OHOBNEHa iHdopMaLia LWoaAo
NOMNITUYHOTO Ta MAakpPOEKOHOMIYHOTO CTaHy Ta
nepcnexkTuBs,;

e  (biHaHCOBI NoKka3HUKM baHKy Ta nepcnekTnem;

e  OHOBrReHa iHhopmaLisa Woao KasHayYencTBa;

e  Oi3Hec-iHILIaTUBM/MPOMIDKHWUI  pe3ynbTar:
OHOBINEHOI iHopMaLii;

e  iHiLiaTMBW/OHOBNEHHA perynaTMBHUX Ta OBi3Hec-
NPOEKTIB;

e LlOKBapTanbHa  3BITHICTb, L0
yNpaBniHHAM pU3nKamu;

e  LLOPIYHUI pO3rNsAa CUEHapiiB CTpec-TecTy;

e  pes3ynbTaTv ayauTy rpynu Ta ctaTyc ayauTy; Ta

e iHLIi NUTaHHS.

HagaHHA

nos'ssaHa 3

LWopiuHni posrnsg "lMonoxeHHs Npo BMHAropody YreHis
MpaBniHHa Ta BnnmBoBux ocib — AT "Oonde bank OBY™,
BHYTPILLHIN HOMep AokymeHTa: R/080, wo mictutbCs Y
DopaTtky Nel go uboro MNpoTokony, Woao HeobXigHOCTI
BHECEHHS 3MiH B TaKU [LOKYMEHT.

Llono 3aTBEpOXEHHSI YMOB JOrOBOPY, LU0 YKNadaeTbes 3
ayauTopcbkol  ipMuM AN NpOBEAEHHS  30BHILUHBbOrO
ayauTy Ta BCTAHOBIIEHHS pO3Mipy OnfiaTv Mocnyr Takoi
ayaMTopCbKOi dipMu:

e 3aTBEpAMTM YyMOBM pJopaTkoBoi yroga Ne 1 po
[OOroBopy Npo HagaHHs ayauTopcbkux nocnyr NeO06-
10/2022 B 700 Big 06.10.2022, wo 6yae yknageHuin
Mk Bankom Ta TOB "PCM VYkpaiHa" (3MiHM W00
o6cAr ayanTopcbkMx NOCAyr, po3mip i yMOBM onnatu
nocnyr, Ta IiHWi yMOBM BIiMOBIOHO [O BUMOT
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requirements of Ukrainian legislation) as per
Addendum No. 2 hereto;

e to authorise Alexey Rybenko, the Deputy Chairman of
the Management Board, CFO, and Roman
Topolnytsky, the Chairman of the Management Board,
to sign additional agreement No. 1 to the audit services
agreement No. No. 06-10/2022 B 700 on 06.10.2022
between the Bank and LLC "RSM Ukraine".

Review and approval of the internal policies, regulations
and procedures (including, review and approval of the
changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in
Addendum No. 3 hereto.

Review and approval of the report compliance risk report
for the period of February — April 2023 as per Addendum
No. 4.

Designation of an audit firm for conducting an audit of
financial statements of the Bank for 2023-2029 years and
other mandatory tasks, approving the cost for the services
to be provided, as per Addendum No. 5.

Review and approval of the following risk related reports:

e the report on the risk management and the permanent
controls system for the Q1 2023 according to PPT
presentation and as per Addendum No. 6 hereto;

e the review of stress-test scenarios for the Q1 2023 as
per Addendum No. 7 hereto;

e the annual review and approval of the stress-test
scenarios as per Addendum No. 8 hereto.

In connection with the Bank's receipt of the decision of the

Committee on Supervision and Regulation of Bank

Activities, Oversite of the Payment Infrastructure of the

NBU dated 22.05.2023 No. 24/947-rk on the approval of

Svetlana Makhmudivna Khatkhokhu as a candidate for the

position of Chief Risk officer of the Bank (Addendum No.

9 hereto), with effect from 25 May 2023:

. to appoint Svetlana Makhmudivna Khatkhokhu to the
position of the Chief Risk Officer (CRO), Head of the
Risk Management Department; and

. to transfer Oleksandr Borysenko from the position of
the acting Chief Risk Officer (CRO), acting Head of
the Risk Management Department to the position of
the Deputy Head of the Risk Management
Department, deputy CRO.

In connection with changes in the composition of the Risk
Management Department, namely the appointment of
Svetlana Makhmudivna Khatkhokhu to the position of the
Chief Risk Officer (CRO), Head of the Risk Management
Department, consideration and adoption of the following
decisions:

/

3akoHofaBcTBa YkpaiHu) 3rigHo 3 JogaTtkom Ne 2 oo
uboro MpoTokony;

e  YNOBHOBaXWTW 3acTynHuka Monosw NpaeniHHA baHky,

diHaHcoBOoro gupektopa, Onekcis PubeHko, Ta
"onosy lNpaeniHHA BaHky, PomaHa TononeHULBKOro,
Ha nignucaHHa gogaTkosoi yroga Ne 1 oo gorosopy
npo HagaHHsa ayauTopcbkux nocnyr Ne06-10/2022 B
700 Big 06.10.2022 wmixx baHkom Ta TOB "PCM
Ykpaina".

Posrnag Ta 3aTBepMKeHHA BHYTPILLHIX [AOKYMEHTIB,
nonoxeHb Ta Mpoueayp (BKNYawuM nepernsag Ta
3aTBEPIKEHHS 3MiH [0 BXe ICHYIUMX BHYTPILLHIX
OOKYMEHTIB, MomnoXeHb Ta npouenyp) baHky BignosigHo
0o nepeniky, wo Mictutbca y Ooaatky Ne3 go uboro
MpoTokony.

Posrnsg ta saTBepaKeHHs 3BIiTY LLOA0 KOMMNIAEHC pU3NKy
3a nepiog nTMIN — kBiTeHb 2023 poky 3rigHo 3 [logaTkom
Ne4 go uboro NMpoTokony.

BusHauyeHHs ayguTopcbkoi hipMu  Ans  npoBefeHHSs
ayauTy hiHaHcoBoI 3BiTHOCTI BaHky 3a 2023-2029 poku Ta
BMKOHAHHS iHWINX 060B’A3KOBUX 3aBOaHb, 3aTBEPAKEHHSI
BapTOCTi 3a3Ha4yeHnx nocnyr, 3rigHo 3 flogaTtkom Ne5 no
uboro NpoTokony.

Posrnag ta 3aTBepAXeHHS HAaCTYMHUX 3BiTiB, NOB'A3aHNX

3 ynpasriHHAM pU3nKamu:

e  3BiT 3 NUTaHb (PYHKLiIOHYBaHHA CUCTEMM YNpaBIiiHHS
pu3MKamn Ta MOCTIMHUX KOHTponiB 3a 1l keapTan
2023 poky, 3rigHo 3 npe3eHTauicto PPT Ta JlopaTtkom
Ne6 o uboro NMpoTokony;

e orngag cueHapiiB ctpec-TecTy 3a 1n kBaptan 2023
poky, 3rigHo 3 flogaTkom Ne7 o uboro MNpoTokony;

e LLOPIYHWI aHani3 Ta 3aTBEPAXXEHHS CLeHapiiB cTpec-
TecTy, 3rigHo 3 [logaTtkom Ne8 o uporo MNpoTokony.

Y 3B’93Ky i3 oTpumaHHsaM BbaHkom piweHHa KomiTeTy 3
NUTaHb Harnsgy Ta perynioBaHHA AisnbHocTi 6aHkis,
oBepcanTy nnaTtikHoi  iHdppacTpyktypu HBY  Big
22.05.2023 Ne 24/947-pk npo noromkeHHsi CaiTnaHu
MaxmygiBHn XaTxoxy siK KaHauaaTa Ha nocagy rornoBHOro
pusuk-meHegxkepa banky (OJopatok Ne9 po wuworo
MpoTokony), 3 25 TpaBHA 2023 poky:

. npusHaumtn  CeiTnaHy MaxmygiBHy — XaTxoxy
rONTOBHUM pU3NK-MeHeKepomMm, KepiBHMKOM
[enaptameHTy ynpaBriHHS pusukamu; Ta

o nepesecTn OnekcaHapa BopuceHko 3 BUKOHYHOHOro
060B'A3Kn rOrNoBHOMO pusunK-meHemxepa,
BMKOHYHOYOro 060B'A3KM KepiBHMKA [denapTameHTy
yrpaBniHHSA pu3nkamMy Ha nocagy 3acTynHuka
KepiBHUKa [enapTamMeHTy ynpaBniHHSA pu3nkamu,
3aCTyMHUKa rOfTIOBHOIO pU3NK-MeHeaxepa.

Y 3B'a3ky 3i 3miHamu y cknagi [lenaptameHTy ynpasniHHA
pusvkamu, a came npusHadeHHam Ceitnanm MaxmygisHu
XaTxoxy Ha nocagy TONOBHOIO pU3MK-MeHemxepa,
KepiBHuKa [lenapTameHTy ynpaBniHHA pUuanMkamu, po3rnsiz
Ta 3aTBEPOKEHHS HACTYMHUX NMUTaHb:
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. in case of a temporary absence of Svetlana
Makhmudivha  Khatkhokhu, Head of Risk
Management Department, CRO, appoint Oleksandr
Borysenko as temporary acting Head of Risk
Management Department, temporary acting CRO,
for the relevant period of Svetlana Makhmudivna
Khatkhokhu's absence on a permanent basis,
without the need for the Supervisory Board to adopt
a separate additional decision on this issue; and

. to approve the updated job descriptions Svetlana
Makhmudivna Khatkhokhu and Oleksandr
Borysenko, which are set out in Addendum No. 11
hereto.

Approval of the updated organizational structure of the
Bank as per Addendum No. 12 hereto.

With respect to the expected resignation of Maria Tsabal
who is currently carrying out the duties of the corporate
secretary of the Bank, secretary to the Supervisory Board,
with effect from 12 June 2023, to appoint Denis
Nakonechnyi as the new person who is carrying out the
duties of the corporate secretary of the Bank, secretary to
the Supervisory Board.

Miscellaneous.

With respect to the first item of the agenda

Presented: Information on various aspects of the Bank's
operations and activities, covered by the PPT presentation
attached to this Minutes, which includes, among other topics
and presentations, the following main items:

meeting minutes, action status update, presented by Maria
Tsabal;

compliance risk report for February — April 2023, presented
by Oleksandra Kostiana;
HR update, presented by Mathew Leigh;

key changes in legislation: action plan and status of
implementation, presented by Oleksandra Kostiana;

war in Ukraine, political and macroeconomic update and
outlook, presented by Roman Topolnytsky;

the Bank's financials and outlook, presented by Alexey
Rybenko;

treasury update, prepared by Yaroslav Romanenko and
presented by Svetlana Khatkhokhu;

business initiatives/interim result: update, presented by
Roman Topolnytsky;

regulatory and business projects
presented by Anastasiya Neroshchyna;
quarterly risk reporting, presented by Svetlana
Khatkhokhu;

Group audit findings and audit status, presented by
Grygoriy Romanets; and

initiatives/updates,

10.

11.

12.

/

. y pasi TumyacoBoi  BigcyTHocTi  CBiTnaHu
MaxmygiBHn XaTtxoxy, kepiBHuka [enaptameHTy
ynpasriHHA pu3snkamum, rOfIOBHOIO pU3NK-
MeHemxepa, npusHaunTn OnekcaHgpa BopuceHko
TMMYacoBMM  B.O.  KepiBHWKa [lemapTameHTy
ynpasmiHHA pu3nKamu, TIMYacoBUM B.O. FONIOBHOTO
pU3nK-MeHeaxepa, Ha BignoBigHMM nepioa
BiacyTHocTi CsiTnaHm MaxmygiBHn XaTtxoxy Ha
MOCTIMHIN OCHOBI, 6€3 HeobXiAHOCTI NPUIHATTA
Harnspgosoto  pagoto  OKpemoro  [oAaTKOBOro
PiLLEHHS 3 LbOro NUTaHHS; Ta

. 3aTBEpPAMTY OHOBMEHi NocafoBi iHCTPYKLii CBiTnaHu
MaxmygisHn Xatxoxy Ta OnekcaHgpa BopuceHko,
wo HaeeeHi y Aoaatky Nell oo uboro MpoTokony.

3aTBepKEHHs1 OHOBIEHOI OpraHi3aLiiHOi  CTPYKTypw
baHky, 3rigHo 3 flopaTkom Nel2 fo uboro NMpoTokony.

Y 3B’A3Ky 3 OuviKyBaHWUM 3BinbHeHHaM Mapii Llabanb Ha siky
Ha [JaHuUl MOMEHT MOKNaJeHO BUKOHAHHA 00OB’A3KiB
KOpropaTuBHOIro cekpeTaps BaHky, cekpeTaps
Harnagosoi pagn, 3 12 yepBHst 2023 poKy Npu3HaYnUTU
JeHnca HakoHeyHoro HoBok 0coboto Ha siKy MoKnageHo
BMKOHaHHS 060B'sI3KiB KOpNopaTMBHOrO cekpeTapsi baHky,
cekpeTapsa Harnggosoi pagw.

IHWIi NUTaHHA NopsiAKY AEHHOrO.

Llloao nepLioro NUTaHHA NOpAAKY JEHHOro

Cnyxanu: IHdopMauiio Woao pisHUX acnekTiB AisinbHOCTI
BaHky, Wwo oxonneHa npe3eHTadiero PPT, wo gogaetsca oo
uboro lMNpoTtokony, sika, cepepn iHWMX TeM, CTOCYETbCA Takux
OCHOBHMX MUTaHb:

npoTokonu 3acigaHb HarnsigoBoio paan, OHOBIEHHS
iHdbopMaLii Woao BigKPUTUX NTaHb, BUCBITNEHI Mapieto
Llabans;

3BIT WOAO0 KOMMMAEHC PU3MKY 3a MOTUA — KBiTeHb 2023
poky, npe3eHToBaHuin Onekcanapot KocTsaHot;
OHOBMeHa iHdopmauis Woao  KagpoBUX
BucBiTneHa MeTbto JleiTom;

OCHOBHi 3MiHM B 3akoHOOAaBCTBi: MnaH Al Ta cTaH
BUKOHaHHS, npe3eHToBaHi OnekcaHapot KocTaHoto;
BiHA B YKpaiHi, OHOBREeHa iHdopmauis LWwoao
nonmiTM4HOrO  Ta  MakpOEKOHOMIYHOro  cTaHy Ta
NnepcneKkTuB, BUCBITIIEHI POMaHOM TonoOMbHULIbKUM;
iHaHCOBI NOKa3HUKM BaHKy Ta nepcnekTuBM, BUCBITNEHI
Onekciem PubeHko;

OHOBIEeHa iHopmadia woao KasHayeuncTea,
nigrotoeneHa fApocnaBom PomaHeHKO Ta BMWCBITNEHA
CaiTnaHoto XaTxoxy;

nUTaHb,

Bi3Hec-iHiLiaTMBU/MPOMIXKHUNIA pesynbTarT: HadaHHSA
OHOBIEHOI iHcpopmaLii, BUCBITNEHI PomaHom
TononbHULBKNM;

iHiLiaTMBW/OHOBNEHHS perynaTMBHMX Ta Gi3HeC-NpoekTiB,
BUCBITNEHI AHacTacieto HepolumHoto;

LLlOKBapTanbHa 3BiTHICTb, WO MOB'A3aHa 3 ynpaBniHHAM
pusnkamu, BUcBiTreHi CeiTnaHoto XaTxoxy;

pesynbTaTi ayguTy rpynu Ta ctaTyc ayauTy, BUCBITNEHI
puropiem PomaHuem; Ta
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e other information covered in the presentation.

On the first item of the agenda, the Supervisory Board has
decided to: take into account the information on various
aspects of the Bank's operations and activities, covered by the
PPT presentation attached hereto.

The presentation for the Supervisory Board was accompanied
by an open and intensive exchange of information on all issues
important for the Bank's activities and necessary for the
relevant decisions of the Members of the Supervisory Board.

With respect to the second item of the agenda

Presented: Maria Tsabal who reported on the requirement for
the Supervisory Board to review and approve the revised
version of the "Regulation on remuneration of the members of
the Management Board and persons of influence — JSC
Deutsche Bank DBU", document internal number: R/080 as set
out in Addendum No. 1 hereto. The revision of this internal
document is driven by the necessity to align it with the other
internal documents of the Bank, as well as within the annual
review of the document as required by it.

Members of the Supervisory Board voted on the second
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the second item of the agenda, the Supervisory Board
has decided to: review and approve the revised version of the
"Regulation on remuneration of the members of the
Management Board and persons of influence — JSC Deutsche
Bank DBU", document internal number: R/080 as set out in
Addendum No. 1 hereto.

With respect to the third item of the agenda

Presented: Alexey Rybenko, who reported to the Supervisory

Board on the need to approve the terms of the agreement

executed with the audit firm conducting external audit and

establishing the amount of payment for the services of such
audit firm, namely:

e approve the terms of additional agreement No. 1 to the
audit services agreement No. No. 06-10/2022 B 700 on
06.10.2022 to be executed between the Bank and LLC
"RSM Ukraine" (changes related to the scope of audit
services, amount and terms of payment for services, and
other terms in accordance with the requirements of
Ukrainian legislation) as per Addendum No. 2 hereto;

e to authorise Alexey Rybenko, the Deputy Chairman of the
Management Board, CFO, and Roman Topolnytsky, the
Chairman of the Management Board, to sign additional
agreement No. 1 to the audit services agreement No. No.
06-10/2022 B 700 on 06.10.2022 between the Bank and
LLC "RSM Ukraine".

Members of the Supervisory Board voted on the third item
of the agenda as follows:
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e |Hwa iHopmaLia BUCBITNIEHa B Npe3eHTaLlii.

3 nepworo nNUTaHHA NopsaaKy AeHHoro HarnspoBa papa
BUpilMNa: NpPUAHATM 00 yBarn iHOpMaUilo LWoao Pi3HUX
acnekTiB AianbHOCTi BaHKy, WO oxonneHa npe3eHTauicto
PPT, wo gogaetbcsa 4o Lboro MNMpoTokosy.

MpeseHTauis ana Harnsgosoi pagn  cynpoBoaXyBanacs
BiAKPUTMM Ta iHTEHCMBHUM 0BMiHOM iHdbOpMaLi 3 YCiX NUTaHb,
BaXnuBux Ana gisnbHocti BaHky Ta wo HeobxigHi ans
NPUAHATTA BiONOBIAHMX piweHb YneHamu Harnsgosoi pagu.

Llogo opyroro NUTaHHA NOopsigKy JeHHOro

Cnyxanu: Mapito Llabanb, sika gonosina npo HeobxigHiCTb
3aTBeppKeHHA  Harnmsgosow  pagold HOBOI  pepakuii
"MMonoxeHHs npo BuHaropody u4neHie [paBniHHa Ta
BnnmBoBux ocib — AT "[donde Bank ABY"", BHYTpILUHIA HOMEpP
aokymeHTa: R/080, wo mictutecsa y Oomatky Nel go uboro
MpoTokony. OHOBMEHHS LBOr0 BHYTPIWHLOrO AOKyMEHTa
BMKNWKaHe HeOoOXiOHICTIO MpPMBECTM WOro y BiANOBI4HICTE A0
iHLWMX BHYTPILWHIX AOKYMeHTiB BaHKy, a TakoX NpoBOAUTLCA B
pamMkax  LOpiYHOro  nepernagy  OOKYMeHTa, SK  ue
nepeabdayeHoro Moro BUMoramu.

YneHu Harnsagosoi pagu ronocysanu 3 ApYroro nNUTaHHA
nopsiAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOronocCHO;

"MPOTUN" — HemaE;

"YTPUMAJIINCb" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 ppyroro nuTaHHA nopsaky AeHHoro HarnsipoBa papa
BUpIiWIMAA: PO3rMAHYTM Ta 3aTBepauTv HOBY peaakuiio
"lMonoxeHHs npo BuHaropody uneHiB [paBniHHa Ta
BNnmMBoBmMx ocib — AT "[dornde Bank ABY"", BHYTpILUHIK HOMEp
pokymeHTa: R/080, wo mictuteca y Oopatky Nel no uworo
MpoTokony.

Llono TpeTboro NUTaHHsA NopsAKY IeHHOro

Cnyxanu: Onekcist PubeHka, skum JonoBiB Npo HEOOXiOQHICTb

3aTBepIKEeHHs HarnsgoBo yMoB JOMOBOPY, WO YKTAAaeTbCA

3 ayaMTOpCbKOI hipMu Ans NpoBeAEHHS 30BHILLHBOrO ayauTy

Ta BCTAHOBMEHHS PO3MIpy ONnaTy NOCHyr Takoi ayAUTOPCHKOI

dipMu, a came Npo HeobXigHICTb:

e  3aTBepanMTM YMOBM goaaTkoBoi yroga Ne 1 go gorosopy
npo HagaHHsa ayauTopcbkmx nocnyr Ne06-10/2022 B 700
Big 06.10.2022, wo 6yne yknageHun mixx baHkom Ta TOB
"PCM YkpaiHa" (3MiHu Lwoao obcsar ayanTopcbKMx Nocnyr,
po3Mip i yMOBM onnaTu NOocnyr, Ta iHWi yMOBM BiANOBIAHO
[0 BMMOT 3aKoHoAaBcTBa YkpaiHu) 3rigHo 3 [logaTkom Ne
2 po uporo MpoTokony;

e  YNOBHOBaXWUTU 3acTynHuka [onosu [lpaBniHHA BaHky,
(iHaHcoBoro aupekTtopa, Onekcia PubeHko, Ta onosy
MpaBniHHa bBaHky, PomaHa TononbHWUbKOrO, Ha
nignucaHHa gopaTkosoi yroga Ne 1 go gorosopy npo
HagaHHsa aygutopcbkux nocnyr Ne06-10/2022 B 700 Big
06.10.2022 mix baHkom Ta TOB "PCM YkpaiHa".

Ynenn HarnspoBoi pagun ronocyBanu 3 TPeTbOro NMTaHHA
nopsiAKy AeHHOro HaCTYMHUM YMHOM:
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"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the third item of the agenda, the Supervisory Board of
has decided to: approve the terms of the agreement executed
with the audit firm conducting external audit and establishing
the amount of payment for the services of such audit firm:

e approve the terms of additional agreement No. 1 to the
audit services agreement No. 06-10/2022 B 700 on
06.10.2022 to be executed between the Bank and LLC
"RSM Ukraine" (changes related to the scope of audit
services, amount and terms of payment for services, and
other terms in accordance with the requirements of
Ukrainian legislation) as per Addendum No. 2 hereto;

e to authorise Alexey Rybenko, the Deputy Chairman of the
Management Board, CFO, and Roman Topolnytsky, the
Chairman of the Management Board, to sign additional
agreement No. 1 to the audit services agreement No. No.
06-10/2022 B 700 on 06.10.2022 between the Bank and
LLC "RSM Ukraine".

With respect to the fourth item of the agenda

Presented: Maria Tsabal, who reported on the internal policies,
regulations and procedures (including, review and approval of
the changes to the already existing policies, regulations and
procedures) of the Bank which require to be updated and
revised by way of approval of their new editions as per the list
set out in Addendum No. 3 hereto.

Members of the Supervisory Board voted on the fourth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the fourth item of the agenda, the Supervisory Board of
has decided to: review and approve of the internal policies,
regulations and procedures (including, review and approval of
the changes to the already existing policies, regulations and
procedures) of the Bank as per the list set out in Addendum

No. 3 hereto, namely:

e PR/022 - Business Continuity Plan — JSC Deutsche Bank
DBU;

e P/002 - Credit Policy — JSC Deutsche Bank DBU;

e P/008 - Liquidity Risk Management Policy — JSC Deutsche
Bank DBU;

e P/021 - Policy for introduction of new products and
substantial changes in the activities — JSC Deutsche Bank
DBU; and

e R/064 - Regulation on the procedure, form, content and
periodicity of reporting to the subjects of risk management
system — JSC Deutsche Bank DBU.

With respect to the fifth item of the agenda
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"3A" — 0JHOroOMNOCHO;

"MPOTU" — HemaE;
"YTPUMAJINCbB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 TpeTbOro NUTaHHA NopsAKy AeHHoro HarnspoBa papa

BUpiWMNa: 3aTBEpaUTN YMOBU JOroBOpY, LUO YKNagaeTbcs 3

ayanTopcbLKOT hipMu AN NPOBEAEHHS 30BHILLHBOrO ayauTy Ta

BCTAHOBMEHHS PO3Mipy onnaTtv Nocryr Takol ayauTOpPCbKOl

dipmu:

e 3aTBepanMTM YMOBMW goaaTkoBoi yroga Ne 1 go goroBopy
npo HagaHHa ayautopcbkux nocnyr Ne06-10/2022 B 700
Big 06.10.2022, wo 6yne yknageHun mixxk baHkom Ta TOB
"PCM YkpaiHa" (3miHu Lwoao obcar ayanTopcbKMxX NOCNyT,
po3Mmip i yMOBM onnaTun Nocnyr, Ta iHWi yMOBM BiANOBIAHO
00 BUMOT 3akoHoAaBcTBa YkpaiHu) 3rigHo 3 lopaTkom Ne
2 po uyporo NpoTokony;

e  YNOBHOBaXWUTW 3acTynHuka [onosu [paBniHHA BaHky,
iHaHcoBoro aupekTopa, Onekcia PubeHko, Ta onosy
MpaeniHHa bBaHky, PomaHa TononbHWLBLKOrO, Ha
nignucanHa gopaTkoBoi yroga Ne 1 go goroeBopy npo
HapaHHa aygutopcbkux nocnyr Ne06-10/2022 B 700 Big
06.10.2022 mixx bBaHkom Ta TOB "PCM YkpaiHa".

Lllono 4eTBepPTOro NUTaHHA NOPAAKY AEHHOro

Cnyxanu: Mapito Llabanb, sika pgonosina npo BHYTPILHI
OOKYMEHTHU, MOMOXEHHA Ta npoueaypw (BKNOYaoum nepernsg
Ta 3aTBEepMXEHHA 3MiH [0 BXe ICHYIUYMX BHYTPILLHIX
OOKYMEHTIB, NonoxeHb Ta npouenyp) baHky, wo notpebyoTtb
nepernagy Ta OHOBIEHHS LUMSIXOM 3aTBEPAXKEHHSA OHOBMEHMX
pefakuiv BignoBigHNX AOKYMEHTIB BignoBigHO 40 nepeniky, Wo
Mictutbesa y AloaaTky Ne3 fo uboro NpoTokony.

UYnenn HarnspoBoi paau romnocyBanu 3 4eTBepTOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0QHOrONOCHO;

"MPOTU" — Hemae;

"YTPUMAJTIUCB" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 yeTBepTOro NUTaHHA NOpsAAKy AeHHoro HarnspoBa papga

BUpILIMANA: PO3rNSAHYTU Ta 3aTBEPAUTU BHYTPILLHI JOKYMEHTH,

NMOMOXEHHA Ta npouedypv (BKMYaluM nepernsg  Ta

3aTBEPKEHHSA 3MiH OO BXe ICHYH4MX BHYTPILLHIX JOKYMEHTIB,

nonoxeHb Ta npoueayp) baHky BignosigHO A0 nepeniky, Lo

MmicTutbesa y flogaTky Ne3 no uboro NpoTtokony, a came:

e PR/022 - MNnaH 3abe3neveHHs1 6e3nepepBHOI AiSNbHOCTI -
AT "Oonye bank OBY";

e P/002 - KpeantHasa nonutuka - AT "donye baxk [BY";

e P/008 - MNoniTvka ynpaBniHHS pU3MKOM nikBigHOCTI - AT
"Monye baHk ABY";

e P/021 - lNoniTuka 3anpoBadXeHHS HOBWUX MPOAOYKTIB Ta
3HaYyHMX 3MiH B gianbHocTi - AT "Odonye bank ABY"; Ta

e R/064 - NonoxeHHsA Npo NOPSAOK, (HOPMU, HANOBHEHHS Ta

nepioauMyHiCTb  HagaHHs  3BIiTIB  cyb'ektam  cuctemum
ynpaeniHHa pusnkamu - AT "Oonye baxnk OBY".

Lono n'aToro nuTaHHA NOpAAKY AEeHHOro
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Presented: Oleksandra Kostiana, who delivered to the
Members of the Supervisory Board the compliance risk report
for the period of February - April 2023 as per Addendum No.
4 hereto, including information on assessment of key changes
in legislation and status of their implementation.

Members of the Supervisory Board voted on the fifth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the fifth item of the agenda, the Supervisory Board has
decided to: approve the compliance risk report for the period
of February - April 2023 as per Addendum No.4 hereto,
including information on assessment of key changes in
legislation and status of their implementation.

With respect to the sixth item of the agenda

Presented: Alexey Rybenko, who reported to the Supervisory
Board on the need to designate a new auditing firm that will
conduct the Bank's external audit for 2023 and subsequent
years. Alexey emphasized that in relation to "RSM Ukraine"
LLC, which was previously designated as the auditing firm to
conduct an external audit of the Bank, the 7-year period during
which "RSM Ukraine" LLC can provide audit services to the
Bank, in accordance with Ukrainian legislation, has expired,
and, therefore, within its exclusive competence the Supervisory
Board is responsible for designation of a new audit firm for
conducting an external audit.

In accordance with the Bank's internal document named
"Regulation on the Competitive Selection of the Auditing
Entities to Provide the Services of the Mandatory Audit of
Financial Statements of JSC Deutsche Bank DBU"™ (internal
number: PR/033), the Bank conducted the selection of the
subject of auditing activities for the provision of services for the
mandatory audit of the Bank's financial statements and the
performance of other mandatory tasks and the report on the
results of such selection is set out in Addendum No. 5 hereto.
For the consideration of the members of the Supervisory Board
there was also submitted supplement No. 1 to report on the
results of the selection procedure for the subject of audit activity
for the provision of services on mandatory audit of the financial
statements for 2023 and subsequent years for the Bank dated
24.05.2023, which contains a list of criteria and assessments
of participants who took part in the selection.

Alexey Rybenko discussed in detail with the members of the
Supervisory Board how the selection was carried out, what
criteria were taken into account, which participants did not
submit proposals, the main terms and conditions of the
received proposals and other details of the selection.

All members of the Supervisory Board asked Alexey Rybenko
clarifying questions in order to make sure that the selection of
the winner of the selection is appropriate and meets the
interests of the Bank. Based on the results of the discussions,
the members of the Supervisory Board decided to approve the
report on the results of the selection procedure for the subject
of audit activity for the provision of services on mandatory audit
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Cnyxanu: OnekcaHapy KocTsaHy, sika npe3eHTyBana YnexHam
HarnagoBoi pagu 3BIiT WOAO KOMMMAEHC PU3UKY 3a nepio
noTun-kBiTeHb 2023 poky 3rigHo 3 JlogaTtkom Ne4 fo uboro
MpoTokony, WO B TOMY 4uchi MICTUTb iHdOpMaLio LWoao
pesynbTaTiB aHanidy OCHOBHMX 3MiH y 3aKOHO4ABCTBI Ta
cTaTycy iX BNPOBaKEHHS.

YneHu HarnspoBoi pagu ronocyBanu 3 N'ATOro NUTaHHA
NopsAKY AeHHOro HaCTYNMHUM YAHOM:

"3A" — 0JHOrOMNOCHO;

"MPOTU" — HemaeE;

"YTPUMAJINCbB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 n'aToro nuTaHHA nopsaky AeHHoro Harnsposa papa
BUpiluMna: 3aTBepanTu 3BIiT LWIOAO KOMMITAEHC PU3MKY 3a
nepiog noTUR-kBiTeHb 2023 poky 3rigHo 3 [lopgaTtkom Ne4d o
uboro NpoTokony, LWo B TOMY 4Mchi MiCTUTb iHGbopMaLito LWoAo
pe3ynbTaTiB aHanisy OCHOBHMX 3MiH Y 3aKoHOAaBCTBi Ta
cTaTycy iX BNPOBaOKEHHS.

LLloao WocToro NUTaHHA NOpsAaKY A€HHOro

Cnyxanu: Onekcia PnbeHko, skuin gonosiB Harnagosin pagi,
Npo HeobXiAHICTb BU3HAYEHHSI HOBOT ayaNTOPCHKOI (ipMu, sika
Oyae npoBoaMTY 30BHILWLHIA ayanT Banky 3a 2023 Ta noganbLui
pokun. Onekcin Haronocus, Wwo ctocoBHo TOB "PCM YkpaiHa"
AKe paHiwe Oyno BM3Ha4YeHO ayamMTOPCbKOK ipMOKo Ans
NpoBeAEeHHS 30BHIWHLOro ayauty baHky cnnve 7-mMu pidHUi
cTpok npotsirom sikoro TOB "PCM YkpaiHa" moxe HagasaTtu
BaHKky ayauTopcbki mocrnyru, BiAMOBIAHO A0 YKpaiHCbKOro
3aKOHOOABCTBA, a OTKEe [0 BUKMOYHOT  KOMMETEeHUii
HarnsgoBoi pagn HanexuTb MNUTaHHA BU3HAYEHHS HOBOI
ayanTopcbKoi doipMKn 4nsi NPOBEAEHHS 30BHILLHBOIO ayanTy.
BignosigHO OO0 BHYTPILWHLOro AOKYMeHTY BaHky nig Ha3sBowo
"TMopsgok npoBedeHHS KOHKypcy 3 Bigbopy cyb6’ekTiB
ayauNTOPCBLKOT AiSNbHOCTI ANs HaAaHHSA nocnyr 060B’13KOBOroO
ayauTy diHaHcoBoi 3BiTHocTi AT "fowde bank [OBY™
(BHYTpiWwHI Homep: PR/033), BaHkom Gyno npoeeaeHo Biabip
cyb’ekta ayauTOpPCbKOI AiANbHOCTI ANS HadaHHs nocnyr 3
060B’sA3k0BOr0  ayauTy dhiHaHcoBOi 3BiTHOCTI BaHky Ta
BMKOHAHHSA iHWMX O0OOB'A3KOBMX 3aBAaHb Ta 3BiT MpoO
pesynbTaTy Takoro Bigbopy BuknageHo y OopaTtky Ne5 no
uboro [MpoTtokony. Ha posrnag Harnsgosoi pagu Takox
nopgaHo gonosHeHHs Ne1 fo 3BiTy MpPO BUCHOBKW Mpoueaypu
Bigbopy cybG’ekta ayauMTOpCbKOi AIANbHOCTI ANS HafaHHA
nocnyr 3 060B’A3K0BOro ayauTty chiHaHCOBOI 3BiTHOCTI 3a 2023-
n Ta nopanbuwi pokn BaHky Big 24.05.2023p., SkuA MICTUTb
nepenik KpUTepiiB Ta OLHKM YY4aCHUKIB, SKi NPUNHANN yYacTb Y
BigoGopi.

Onekcin PunbeHko pgeTanbHO 06roBopuB 3  YneHamu
Harnsposoi pagn sk 6yno nposefeHo BiAbGip, ki kpuTepii
Opanuca po yearu, SKi yY4aCHWKM He noganu nponosuuii,
OCHOBHIi MOMOXEHHSI Ta YMOBU OTPMMaHUX NPOMO3nLin Ta iHLLi
aetani Bigbopy.

Bci unenn HarnsigoBoi pagu 3agaBany YTOYHKOKOYI MUTAHHSA
Onekcito PnbeHko, Wwob nepekoHaTUChb, WO BUGIp nepemMoxus
Binbopy pouinbHWin Ta BignoBigae iHTepecam baHky. 3a
pe3ynbTaT 06roBopeHb YneHn HarnsgoBoi pagu BMpilLIMnu
3aTBEpPAMTY 3BiT NPO BUCHOBKW npouenypw Binbopy cyb’ekta
ayauTOPCbKOI  OiSNbHOCTI  Ans HafjaHHsa  nocnyr 3
000B’A3k0BOro ayauTy hiHaHCOBOI 3BiTHOCTI 3a 2023-n Ta
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of the financial statements for 2023 and subsequent years for
the Bank dated 24.05.2023 and supplement No. 1 to such a
report, which are set out in Addendum No. 5 hereto.

Members of the Supervisory Board voted on the sixth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the sixth item of the agenda, the Supervisory Board of

has decided to:

e approve the report on the results of the selection
procedure for the subject of audit activity for the provision
of services on mandatory audit of the financial statements
of the Bank and other mandatory tasks dated 24.05.2023
and supplement No. 1 to such a report, which are set out
in Addendum No. 5 hereto;

e grant to Alexey Rybenko, the Deputy Chairman of the
Management Board, CFO, the authority to communicate
the decision on the selected auditing entity to all
participants of the selection and take all other necessary
or desirable actions to comply with the terms and
conditions of Ukrainian legislation and the internal
documents of the Bank;

e selection of the subject of audit activity, PrJSC "KPMG
Audit", to provide services for mandatory audit of financial
statements for 2023-2029 years and other mandatory
tasks to the Bank and determination of PrJSC "KPMG
Audit" as an audit firm for mandatory audit financial
statements for 2023-2029 years and other mandatory
tasks;

e establish the price for the provided services (prove the cost
of the following services) in amount eq. to EUR 90 000
(ninety thousand) euro 00 eurocents without VAT and
mandatory levies, as per breakdown provided by the audit
firm:

a) audit of the Bank's financial statements for 2023,
prepared in accordance with International Financial
Reporting Standards, the requirements of applicable
legislation and regulations of the National Bank of Ukraine,
NSSMC, as well as the requirements of International
Standards for Quality Control, Audit, Review, Other
Assurance and Related Services of the International
Federation of Accountants adopted as National Auditing
Standards (hereinafter - ISA), taking into account the
requirements of the Law on Audit;

b) verification of the Management Report of the Bank for
consistency of financial information obtained by the auditor
during the audit;

c) assessment of the quality of assets of the Bank and
admissibility of collaterals under credit transaction in
accordance with the requirements of regulations of the
National Bank of Ukraine;

e  put an obligation on the legal and financial departments of
the Bank to review the draft of the agreement and
negotiate core terms with PrJSC "KPMG Audit" for further
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noganbLi pokun BaHky Big 24.05.2023p Ta gonosHeHHA Ne1 go
Takoro 3BiTy, WO MicTatbea y [Homatky Ne5 go uporo
MpoTtokony.

YneHu HarnspoBoi pagu ronocysanu 3 WOCTOrO NUTaHHA
nopsiAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 04HOronoCHO;

"TIPOTU" — Hemae;

"YTPUMAJTIUCB" — Hemae.

PiweHHs npuiHaTo 100% ronocis.

3 wocToro nuTaHHA nopsaaky AeHHoro Harnsposa papa

BupilmMna:

e 3aTBEpAMTM 3BIT NPO BUCHOBKW npoueaypu Bigdopy
cyb’exTa ayanTOpPChKOI OiSANbHOCTI ANa HagaHHSA MOCnyr 3
oboB’aA3koBOro ayauTy ciHaHCOBOI 3BiTHOCTI BaHky Ta
BMKOHaHHS iHLWNX 060B’A3k0BUX 3aBAaHb Bia 24.05.2023p
Ta gonoBHeHHs Ne1 go Takoro 3BiTy, WO MICTATbCA Y
Dopatky Ne5 no uboro NpoTtokony;

e Hagatm 3actynHuky [onosu [lpaBniHHa  BaHky,
diHaHCOBOMY aupekTopy, Onekcito PubeHko,
NMOBHOBaXEeHb MOBIAOMUTW MPO NPUMAHATE PILLEHHS Woa0
obpaHoro cyb’ekTa ayaMTOPCLKOI AiANbHOCTI A0 BCiX
yyacHukiB Bigbopy Ta 34IMCHUTM BCi iHWi HeoOXiaHi un
OaxaHi Aiil Ona  [0OTPUMaHHS YMOB Ta  MOMOXEHb
3aKkoHogaBcTBa YKpaiHM Ta BHYTPILLHIX AOKYMEHTIB BaHKy;

e 0bpatu cyb’ekta ayguTtopcbkoi gisnbHocTi, MNpAT "KINMI
Ayout", ona HapanHa nocnyr baHnky 3 060B’si3kOBOro
ayauTty diHaHcoBoi 3BiTHOCTI 3a 2023-2029 poku Ta
BMKOHAHHS iHWKMX OBOB’A3KOBUX 3aBAaHb Ta BU3HAYUTU
MpAT "KIMNMIr Ayaut" aygutopcbkolo dipmoto  Ans
npoBefeHHs 060B’A3KOBOro ayamnTy diHaHCOBOT 3BITHOCTI
BaHky 3a 2023-2029 pokum Ta BUKOHaHHS iHLWINX
060B’A3KOBUX 3aBAaHb;

e  BCTAHOBMTWM PpO3Mip onnatu nocnyr (y3roguTu BapTiCTb
HacTynHWx nocnyr) B cymi ekBiBaneHTHin 90 000
(neB’aHocTo TUcAY) eBpo 00 espoueHTiB 6e3 MNAB Ta
0boB’A3koBMX 300piB, BIAMNOBIAHO A0 PO3BMBKM HagaHOI
ayAMTOPCBLKOK hipMOLo:

a) aygut cpiHaHcoBoOi 3BiTHOCTI BaHnky 3a 2023-i1 pik,
cknageHoi BignosigHo [o MixHapogHux cTaHgapTie
biHaHCOBOI 3BITHOCTI, BIANOBIAHO OO0 BWMMOP YMHHOTO
3aKOHOL4ABCTBA Ta  HOPMATMBHO-NPAaBOBWUX  aKTiB
HauioHanbHoro 6aHky Ykpainu, HKLIM®P, a Takox Bumor
MixkHapogHux CcTaHOapTiB KOHTPOMIO SKOCTi, ayauTy,
ornsagy, iHWOoro HagaHHA BNEBHEHOCTI Ta CynyTHiX Nocnyr
(mnani — MCA), 3 ypaxyBaHHAM BUMOr 3aKOHy Mpo ayauT;

©0) npoBefieHHS NepeBipkK 3BiTYy NPO ynpaeniHHA baHky Ha
npeameT y3rogXeHocTi piHaHCOBOI iHpopMaLii B Takomy
3BiTi 3 iHLWOW iHOPMALiED, OTPMMaHOK ayaAMTOPCHKO
dipmoto nif Yac ayauty;

B) MpOBeOEHHS OUiHKM HKOCTi akTueiB baHky Ta
NPUNHATHOCTI 3abe3neyeHHs 3a KpeaAMTHUMU onepauigmn
BiAMOBIAHO [0 BMMOI HOPMATUBHO-NMPABOBMX aKTiB
HauioHanbHoro 6aHky Ykpainu;

e 3000B'A3aTV OPUANYHUI Ta iHAHCOBUI OenapTamMeHTu
BaHKy po3rnsiHyTM NPOEKTU Ta y3roAMTU OCHOBHI YMOBMU
porosopy 3 [pAT "KIMMI Ayaut" ana noganbLluoro
3aTBEpPIKEHHs YMOB Takoro pforosopy Harnsgosoto
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approval of the terms of the agreement by the Supervisory
Board.

With respect to the seventh item of the agenda

Presented: Svetlana Khatkhokhu, who presented for the

review and consideration of the members of the Supervisory

Board the following reports on the risk management and

suggested to approve them:

e the report on the risk management and the permanent
controls system for the Q1 2023 according to PPT
presentation and as per Addendum No. 6 hereto;

e the review of stress-test scenarios for the Q1 2023 as per
Addendum No. 7 hereto;

e the annual review and approval of the stress-test scenarios
as per Addendum No. 8 hereto.

Members of the Supervisory Board voted on the seventh
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the seventh item of the agenda, the Supervisory Board

of has decided to: approve the following reports on the risk

management:

e the report on the risk management and the permanent
controls system for the Q1 2023 according to PPT
presentation and as per Addendum No. 6 hereto;

o the review of stress-test scenarios for the Q1 2023 as per
Addendum No. 7 hereto;

e the annual review and approval of the stress-test scenarios
as per Addendum No. 8 hereto.

With respect to the eighth item of the agenda

Presented: Maria Tsabal who reported in connection with the

Bank's receipt of the decision of the Committee on Supervision

and Regulation of Bank Activities, Oversite of the Payment

Infrastructure of the NBU dated 22.05.2023 No. 24/947-rk on

the approval of Svetlana Makhmudivna Khatkhokhu as a

candidate for the position of Chief Risk officer of the Bank

(Addendum No. 9 hereto), the Supervisory Board may now

adopt the following decisions:

e to appoint Svetlana Makhmudivna Khatkhokhu to the
position of the Chief Risk Officer (CRO), Head of the Risk
Management Department; and

e to transfer Oleksandr Borysenko from the position of the
acting Chief Risk Officer (CRO), acting Head of the Risk
Management Department to the position of the Deputy
Head of the Risk Management Department, deputy CRO.

Members of the Supervisory Board voted on the eighth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

/

pagoto.

LLlono cboMOro NnuTaHHA NOPAAKY AEHHOro

Cnyxanu: CsiTnaHy XaTxoxy, fka npeseHTyBana u4neHam

HarnspgoBoi pagu HacTynHi 3BiTM 3 NUTaHb OYHKLIOHYBaHHS

cucTeMM  ynpaBfiHHA — pu3MkamMu  Ta  3anporoHysana

3aTBepaUTU Taki 3BiTU:

e 3BT 3 nuUTaHb (PYHKUIOHYBaHHA CUCTEMWU YNpaeniHHA
puv3nMkamMmn Ta NOCTIMHUX KOHTponiB 3a 1n kBaptan 2023
poKy, 3rigHO 3 npeseHTauieto PPT Ta JoaaTtkom Ne6 fo
uporo NpoTokony;

e Ornsaa cueHapiiB cTpec-tecTy 3a 1i kBaptan 2023 poky,
3rigHo 3 flogatkom Ne7 fo uboro NpoTtokony;

e LIOPIYHMM aHani3 Ta 3aTBepAXeHHs cueHapiiB cTpec-
TecTy, 3rigHo 3 [logaTkom Ne8 no uboro MNpoTokony.

YneHu HarnsgoBoi paau ronocyBany 3 CbOMOro NUTaHHs
nopsAKy AeHHOro HaCTYMHUM YNHOM:

"3A" — 0JHOroOMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJINCB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 cboMoro nutaHHa nopsaaky AeHHoro Harnmsiposa papa
BupiluMNa:  3aTBepAuTM  HAcCTynHi  3BiTM 3  NWTaHb
OYHKLIOHYBaHHS CUCTEMU YNPaBiHHA PU3NKaMu:

e 3BT 3 nuTaHb YHKLIOHYBaHHA CUCTEMW YNpaBMniHHA
puv3MkamMmn Ta NOCTIMHUX KOHTponiB 3a 1n ksaptan 2023
POKy, 3rigHO 3 npe3eHTauieto PPT ta JoaaTtkom Ne6 no
uboro NpoTokony;

e Orngag cueHapiiB cTpec-tecty 3a 1n keaptan 2023 poky,
3rigHo 3 flogatkom Ne7 fo uboro MNpoTtokony;

e LLOpPIYHMK aHani3 Ta 3aTBEpLKEHHS CueHapiiB cTpec-
TecTy, 3rigHo 3 [logaTtkom Ne8 no upboro MNpoTokony.

LLlogo BOCbMOro NMTaHHA NOpPAAKY AeHHOro

Cnyxanu: Mapito Llabanb, sika pgonosina, y 3B's3Ky i3

oTpumaHHAM BaHkoM piweHHs KomiTeTy 3 nuTaHb Harnsay T1a

perynioBaHHa  fisanbHOCTi  GaHkiB, OBepcawWTy nnaTiXHOI
iHppacTpyktypn HBY Big 22.05.2023 Ne 24/947-pk npo
norogxeHHsa CeitnaHn MaxmypaiBHu XaTxoxy sik kKaHaMaaTa Ha

nocagy rornoBHOro puaunk-meHemxkepa baxky (QoaaTok Ne9 oo

uboro lNMpoTtokony), Harnsgosa paga Moxe yxBanuTu HACTYMHi

PiLLeHHS:

e npusHauntn CsiTnaHy MaxmygiBHy XaTxoxy rOnoBHUM
PU3VK-MEHEKEPOM, KEepiBHMKOM HenaptameHTy
yrnpaeniHHS pu3nkamu; Ta

e nepeeectn OnekcaHapa bopuceHko 3  nocaau
BUKOHYHOHOrO OOOB'A3KM TOJNTIOBHOIO PU3MK-MeHeaxepa,
BMKOHYIOHOrO  O00OB'A3KM  KepiBHWMKa [lenapTameHTy
yNpaBniHHA pyM3nKaMu Ha nocagy 3acTynHuka KepiBHWMKA
[enaptameHTy ynpaeniHHA pu3Mkamu, 3acTynHuKa
rOfIOBHOMO pU3MK-MEHeIKepa.

Ynenn HarnspgoBoi pagu ronocyBanMm 3 BOCbMOroO
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0[JHOroMNoOCHO;

"MPOTU" — HemaE;
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"ABSTAINED" - none.
The decision was adopted by 100% of the votes.

On the eighth item of the agenda, the Supervisory Board

of has decided to: with effect from 25 May 2023

e to appoint Svetlana Makhmudivna Khatkhokhu to the
position of the Chief Risk Officer (CRO), Head of the Risk
Management Department; and

e to transfer Oleksandr Borysenko from the position of the
acting Chief Risk Officer (CRO), acting Head of the Risk
Management Department to the position of the Deputy
Head of the Risk Management Department, deputy CRO.

With respect to the nineth item of the agenda

Presented: Maria Tsabal, who reported that in connection with

changes in the composition of the Risk Management

Department, namely the appointment of Svetlana

Makhmudivna Khatkhokhu to the position of the Chief Risk

Officer (CRO), Head of the Risk Management Department, the

Supervisory Board has to consider and adopt of the following

decisions:

e in case of a temporary absence of Svetlana Makhmudivna
Khatkhokhu, Head of Risk Management Department,
CRO, appoint Oleksandr Borysenko as temporary acting
Head of Risk Management Department, temporary acting
CRO, for the relevant period of Svetlana Makhmudivna
Khatkhokhu's absence on a permanent basis, without the
need for the Supervisory Board to adopt a separate
additional decision on this issue; and

e to approve the updated job descriptions Svetlana
Makhmudivna Khatkhokhu and Oleksandr Borysenko,
which are set out in Addendum No. 11 hereto.

Members of the Supervisory Board voted on the nineth
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the nineth item of the agenda, the Supervisory Board

has decided to:

. in case of a temporary absence of Svetlana Makhmudivna
Khatkhokhu, Head of Risk Management Department,
CRO, appoint Oleksandr Borysenko as temporary acting
Head of Risk Management Department, temporary acting
CRO, for the relevant period of Svetlana Makhmudivna
Khatkhokhu's absence on a permanent basis, without the
need for the Supervisory Board to adopt a separate
additional decision on this issue; and

e to approve the updated job descriptions Svetlana

Makhmudivna Khatkhokhu and Oleksandr Borysenko,
which are set out in Addendum No. 11 hereto.

With respect to the tenth item of the agenda

/

"YTPUMAINCB" — Hemae.
PiweHHs npuiHaTo 100% ronocis.

3 BocbMOro nutaHHA nopsaaky AeHHoro Harnsposa papa

Bupiwmna: 3 25 tpasHa 2023 poky

e npusHauntn CsiTnaHy MaxmygiBHy XaTxXxoxy rOnoBHUM
PU3NK-MEHEeaXepom, KepiBHMKOM [HenaptameHTy
ynpasniHHA pu3nkamu; Ta

e nepesectn OnekcaHgpa BopuceHko 3 BUKOHYHOYOrO
060B'A3KN TOMOBHOIMO PU3MK-MeHeaXepa, BUKOHYHYOro

o6oB'A3KM  KepiBHMKa  [lenapTameHTy  ynpaeniHHA
pusvkammu Ha nocagy  3acTynHuka KepiBHUKa
JdenaptameHTy ynpaBniHHA  pu3vkamy, 3acTynHuKa

rOJIOBHOIo puU3nK-mMeHegxepa.

LLlono AeB'ATOro NUTaHHA NOPAAKY AEeHHOro

Cnyxanu: Mapito Labanb, sika gonosina, wo y 3B'A3Ky 3i
3MiHamu y cknagi [enapTameHTy ynpasniHHSA puavkamu, a
came npu3HadeHHam CsiTnaHn MaxmydiBHn XaTxoxy Ha
nocapgy rOrNoOBHOTO pu3nK-meHeaxepa, KepiBHMKa
[enaptameHTy ynpasniHHa puankamn, Harnagosin pagi
HeobXiAHO PO3rMAHYTM Ta 3aTBEPAUTM HACTYMNHI MUTaHHSA:

e y pasi TMMyacoBoi BigcyTHocTi CaiTnaHu MaxmygiBHu
XaTxoxy, KepiBHMKa [enaptameHTy  ynpaeniHHSA
pusvkamu, TOMOBHOIO PU3UK-MEHeaXepa, MpU3HaunTm
OnekcaHgopa bBopuceHko TMM4YacoBMM B.O. KepiBHMKA
[denaptameHTy ynpasrniHHS pu3ukamu, TMUM4acoBMM B.O.
rOfIOBHOMO PU3UK-MEHekepa, Ha BignoBigHWA nepios
BigcyTHocTi CBiTnaHn MaxmyziBHM XaTxoxy Ha NOCTilHilA
OCHOBI, 6e3 HeobxigHOCTI NpUNHATTS Harnsaosowo pagoto
OKPEMOro [0OAaTKOBOIO PilleHHSA 3 LibOro NUTaHHs; Ta

. 3aTBEPAMTM OHOBMEHi nocafoBi iHCTPyKUii CaiTnaHu
MaxmygiBHn Xatxoxy Ta Onekcangpa BopuceHko, Lo
HaBegeHi y JlopgaTtky Nell o usoro MNpoTtokony.

UYnenn HarnsgoBoi pagu ronocyBanuM 3 [AOeB'ATOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0JHOroOMNoOCHO;

"MPOTUN" — HemaE;

"YTPUMAJIIUCb" — Hemae.

PiweHHs npuitHaTo 100% ronocis.

3 peB'sATOro nuTaHHA NopsapKy AaeHHoro Harnsposa papa

BupiluMna:

e y pasi TumyacoBoi BigcyTHocTi CgiTnaHn MaxmygisHu
XaTxoxy, kepiBHMKa  [lenapTameHTy  ynpaBriHHS
pu3MKamu, TONIOBHOTO PU3MK-MEHEXepa, NPU3HAYUTU
Onekcangpa BopuceHko TMMYacoBMM B.O. KepiBHMKA
[enaptameHTy ynpaBniHHA pu3vKamu, TUMYacoBMM B.O.
rOSIOBHOrO PU3NK-MEHeaXepa, Ha BignoBigHMI nepiog
BigcyTHocTi CBiTnaHn MaxmyaiBHM XaTxoxy Ha MOCTilHIN
ocHoBI, 6e3 HeobxigHOCTI NPUNHATTS Harnsaoeoto pagoto
OKPEMOro 404aTKOBOIO PillEHHS 3 LbOro NUTaHHS; Ta

. 3aTBEpPAMTN OHOBMEHI nocadoBi iHCTPyKuUii CaiTnaHu
MaxmyaiBHn Xatxoxy Ta OnekcaHgpa BopuceHko, Lo
HaBegeHi y JopaTky Nell fo uboro NpoTtokony.

LLloao AecAToro NUTaHHsA NopsAKy AE€HHOro
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Presented: Maria Tsabal, who reported on the changes to the
organizational structure of the Bank related to the appointment
of Svetlana Khatkhokhu to the position of the Chief Risk Officer
(CRO), Head of the Risk Management Department, which need
to be reflected in its revised version of the organizational
structure of the Bank and which are set for the consideration of
the Members of the Supervisory Board in Addendum No. 12
hereto.

Members of the Supervisory Board voted on the tenth item
of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the tenth item of the agenda, the Supervisory Board of
has decided to: approve the updated organizational structure
of the Bank as per Addendum No. 12 hereto.

With respect to the eleventh item of the agenda
Presented: Maria Tsabal who informed the Supervisory Board
that with respect to her expected resignation there is a need to
appoint a new person who will be carrying out the duties of the
corporate secretary of the Bank, secretary to the Supervisory
Board and suggested to appoint Denis Nakonechnyi on this
role.

Members of the Supervisory Board voted on the eleventh
item of the agenda as follows:

"FOR" — unanimously;

"AGAINST" — none;

"ABSTAINED" - none.

The decision was adopted by 100% of the votes.

On the eleventh item of the agenda, the Supervisory Board
of has decided to: with effect from 12 June 2023, to appoint
Denis Nakonechnyi as the new person who is carrying out the
duties of the corporate secretary of the Bank, secretary to the
Supervisory Board.

With respect to the twelfth item of the agenda

Presented: Maria Tsabal, who informed that there are no
further items to be considered by the Supervisory Board under
"Miscellaneous" item of the agenda.

Due to the consideration of all issues on the agenda, the
Meetings are declared closed.

/

Cnyxanu: Mapito Labanb, sika noigomuna npo 3miHM [0
opraHisauiiHoi cTpykTypu BaHKy, noB’asaHi 3 Npu3Ha4YeHHsM
CsiTnaHn XaTxoxy 3 nocaguv rofiloBHOrO pU3MK-MeHemxepa,
KepiBHuKka [lenapTameHTy ynpaseniHHA pu3vkamu, LLO MaioTb
Oyt BigoGpaxeHi B OHOBMEHIN BepcCii opraHi3aLinHol
CTPYKTYpU BaHky Ta BUHeceHi Ha po3rnsg yneHis Harnsgosoi
pagu y Oopatky Ne12 no uboro NpoTtokony.

YneHu HarnsgoBoi pagu ronocyBanv 3 AecCATOro NUTaHHA
NopsAKy AeHHOro HAaCTYNMHUM YAHOM:

"3A" — 0QHOroNOCHO;

"MPOTU" — HemaE;

"YTPUMAJIUCL" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 pecaToro nUTaHHA nNopsaKy AeHHoro Harnsposa papa
BUpilIMNAa: 3aTBepauTV OHOBMEHY OpraHisauifiHy CTPYKTypy
BaHky, arigHo 3 floaaTtkom Ne12 go uboro MpoTokony.

LLlono oaMHaAuUATOro NUTaHHA NOPAAKY AEHHOro
Cnyxanu: Mapito Llabanb, sika noBigomuna, Lo y 3B’A3Ky 3
CBOIM OYiKyBaHUM 3BiflbHEHHAM HEOOXiAHO MPU3HAYMTK HOBY
ocoby Ha sky Oyae noknageHo BUKOHaHHA OOOB'A3KIB
KopnopaTtuBHoro cekpetaps baHky, cekpetaps Harnsgosoi
pagu Ta 3anpornoHyBana npusHauuT Ha Ui ponb [eHuca
HakoHeuHoro/

YneHn HarnspoBoi pagu ronocyBanu 3 OoAWHAALATOro
NUTaHHA NOPAAKY AEHHOro HaCTYNMHUM YUHOM:

"3A" — 0QHOroNOCHO;

"MPOTUN" — HemaE;

"YTPUMAJTIUCbB" — Hemae.

PiweHHsa npunHaTo 100% ronocis.

3 oavHapuAToro NUTaHHA nopsaky AeHHoro Harnsposa
papa Bupiwmna: 3 12 yepsHa 2023 poky npusHaunTi JeHuca
HakoHe4yHOro HoBOK 0COBOK Ha SKy MOKNageHO BUKOHaHHS
000B'A3KiB  KOpnopaTMBHOro cekpetaps baHky, cekpeTaps
Harnggosoi pagw.

LLlogo ABaHaAUATOro NUTaHHA NOPAAKY AeHHOro
Cnyxanu: Mapito LjaGanb, ska noeigomuna, WO 32 MNYyHKTOM
"l[HWi nNWTaHHSA nopsAKy QOEHHOro" BIiACYTHI MUTaHHSA, WO
noTpebytoTb po3rnsay Harnsgosor pagoto.

Yy SB’HSKy 3 po3rnAgoMm BCiX NMUTaHb nopaaky AeHHOoro
3acipaHHA OorofiowyroTbCA 3aKpUuTUMHU.

Chairman of the Supervisory Board / F'onoBa HarnsigoBoi paau

Joerg Bongartz/Mopr BoHrapT

[signed]/[nidnuc]
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