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3aranbHa iHpopmauisa npo 6aHK

Axuionepre ToBapucTso “Ioitue Bank JBY” (nani — baHk) BXoauTh 0 rpynu OaHKiB NiJ iHO3EMHHM KOHTPOJIEM.
100% axuiit Banky manexuts Joiiue Bank Al, koprnopauii, 1o cTBopeHa Ta Jii€ BiAOBIAHO 10 3aKOHOJABCTBA
®deneparusHoi Peciy6niku Himeuunna. Joiiue Bauk Al € 6e3nocepenHbpol0 MaTEpHHCBEKO kKoMNaHielo banky Ta
fioro (akTHYHOI KOHTPONIOIYOK CTOpoHO. [IpuadaHHS 4K MpoAaxy akuiii baHky mpoTAroM pOKy He
BinGyBanoce.

Bawnk mae onun odic B Ykpaini posramosanuii y micti Kuesi. CraHom na 31.12.2020 poky B banky npaijosaio
36 cniBpoOiTHHUKIB, cepel AkuX 20 40s10BiKiB Ta 16 XKiHOK.

3rigHo rnobaneHoi knacudixauii rpynu [Hoiiue Baumk, B VYkpaini bank npeacTtaBneHui auBi3ioHamu
KOPNOpaTHBHOIO Ta iHBecTuuilinoro Gankinry (Corporate Bank and Investment Bank), siki oOcinyroByroTk
KOPIIOPaTHBHHX KJIIE€HTIB Ta HAAAIOTh LIMPOKUH Mepesik Mocayr, 30Kkpema:

- YnpasiiHHA FPOIIOBUMH MOTOKAMHU;

- Onepauii TopriBensHOro iHaHCyBaHHA;

- Bamotoo6minni onepauif;

- OsepapadTu Ta cTpoKoBe hiHAHCYBAHHS;

- CrpokoBi 1eno3uTy Ta iH.

3anns miaTpuMky GisHecy 3 KOoprnopaTUBHUMY KilieHTaMu BaHk Takosk 3aificHioe onepaliii Ha MixOaHKiBCBKOMY
PHHKY, 30KpeMa:

BantoroobMinHi onepair;

MixO6aHKiBCbKe KPEAUTYBaHHS;

- CBOIT onepauii;

Onepauii 3 6oproeumu 30608’ a3anusmu HBY Ta iH.

BizHec HanpsMOK MiATPUMYIOTh iHGPACTPYKTYPHI OiAPO34iH, a came:
- Onepauifinuit nenaprameHT;

- ODiHaHCOBMH ienapTamMeHT;

- JlemapraMeHT yrpaBJliHHSI pU3MKaMU;

- JlenapraMeHT KOMIUIa€HC Ta NPOTHAIT (iHAHCOBUM 3JI0UHMHAM;

- JlenaprameHT 1o poGoTi 3 NepcoHaNOM;

- Kasnaueiictro;

- Binnin ingopmanifinoi 6e3nexu.

Bci noxoad Ta BUTpaTH aKkyMyibOBaHi B paMKax iH(QpacTpyKTYpHUX MiApO3AiiB nepepo3nodinsioThbcs Ha bizHnec
niApo3aiNiK 3rifHO 3aTBEPAKEHUX IMTOOANBLHIX METOAMK aloKauii.

CxJiax BHKOHAB4Oro oprany ¢ginancosoi ycranoBu

Ho cknany ITpasninus banky BXoAsTh:

Bepun Bypt, lososa [Tpasninus;

Pu6enko Onekciii Biktroposuu, 3actynuuk ['onosu Ipasninus, unex [pasninns, Nonouuii Oyxrantep;
Hepownna Anacracis Onekcanapisia, Onepauiiituii gupekrop, uied [papinus

Xapuenko €sren JIMutposuy, wieH [Ipasninus, kepiBHuk lenapTaMenTy ynpasiliHHs PU3HKaMHu;

ST S

Kocrana Onekcanapa Bacunisua, unen Ilpasnidus, kepiBHuk JlenapraMeHTy KOMMJAEHC Ta MPOTHAIT
¢hiHAHCOBUM 3JI0MHHAM.
[Tporsrom poky 3i cknany [pasninns Bubyna llnenaxosa Csitnana PomanisHa.
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OCHOBHI 3acagu KOpNOPaTUBHOrO yNpaBAiHHA

[MpuHUMOM KOPIOPATHBHOrO ynpaeiiHHS BaHky € ¢yHmamMeHTOM MOBCAKAeHHO! poboTH i HeBix’eMHOO
CKJIaJ0BOI0 3MiH Yy KoprnopaTBHi# KympTypi rpynu [Hoiiue bank. BoHu perymoloTs B3aEMOAII0 OpraHiB
ynpaejiHHa Banky Ta iHIIKX 0Ci0, 10 KOMIETEHIIT IKUX BXOAUTE NPUHHATTS pillleHs, 1Jis JOCSTHEHHS 3aranbHuil
uineii Bauky. KpimM TOro, nmpHHLMIKM KOPIIOPATHBHOIO YNpaBiiHHS 3a0e3reuyioTh BCTAHOBJIEHHS Ta PO3MOAiN
poneii, KOMIETEHUIH Ta BiANOBIAANBLHOCTI y MeXaX HOPMATHBHO-IIPAaBOBOTO MONs, SKE PErystoe AisNbHICTD
Banky, Ta CpusitoTh 4iTKOMY BU3HAUEHHIO 00CAry BiANOBiAaNbHOCTI Ta 000B'I3KIB.

Jo o¢yHnkuiii kxoprnopaTuBHOro ynpasniHHA baHKy Tako BXOAWTb JOTPUMAaHHS 3acaj KOPINOPAaTHBHOIO
ynpasninus rpynu Jobiue Bank., CniBpoGiTHUKH NEPiOAUUHO MEPErisaloTh, BAOCKOHAMIOOTh 1 HIATPUMYIOTh
JIOTPUMaHHs 3acaji KOPIIOPaTHBHOrO yrpasiinas rpynu J{oiide BaHk Ta NpHHUMIIB KOPIOPATHBHOI'O YIIPaBIiHHS
Banky. IlpuHLMNM KOPMNOPATHBHOrO YMpaBliHHA NPHAMAIOTBECA A0 YBAarH 1 BHKOHYIOTBCS KOXHHM
NpeJCTaBHHUKOM i mpaliBHUKoM Banky y ToMy 06cs3i, B SKOMY BOHU NPSMO HH ONOCEPEJKOBAHO BIUIMBAIOTh Ha
BiAnoBinHu# oOcsar 000B’sA3KiB.

CucteMa NPUHLMIIB KOPIOPATUBHOTO ymnpaBniHHg BaHKy nossrae y B3aeMOBiJHOCHHAX, 10 noOynoBaHi Ha
3acafax JOBipH Ta cmiBmnpani Mik kepiBHMUTBOM banxy, HarmspoBoi panu, akuioHepa, HarnisaIoBHMH
CTPYKTYpaMH IIOAO BUKOHAHHA BHUMOT JIOKAJIBLHOTO 3aKOHOJABCTBA, a TAKOX JAEJEryBaHHS MOBHOBAXEHb Ta
BiZTIOBiAAIBHOCTI.

Unenu IMpaBninHs, KEPiBHUKH CTPYKTYPHHUX Migpo3ainie BaHky BiAnoBifaioTb 3a BKUTTA HEOOXiAHHX 3aX0AiB,
AIKi ONOMaraloTh KepiBHUUTBY JOTPHUMYBATHCS L{MX BUMOT.

Kanposi, Texniuni Ta (iHAHCOBI pecypcH — e€JIeMEHTH BIPOBa/KEHHS BHU3Ha4deHOI cTparerii Ta BiAMOBIAHMX

3ac00iB KOHTPOMIO PU3HKIB:

= KoxeH npeacTaBHUK KepiBHHULTBA OLHIOE, Y1 Ma€E MiAPO3 /i, sskuil BiH/BOHa TpeACTABIIsE, aAEKBATHI pecypcH
3 ypaxyBaHHIM cTpaTeridyHuX Liied nigposniny.

Kanposi pecypcu NoBUHHI MaTH BiANOBiAHI 3HAHHS, HABHUYKHK Ta JOCBII [Uis peanizallil BiANOBiAHKX 3aBAAHb i
OTpUMyBaTH €(EeKTUBHY MiArOTOBKY; pi3HOMaHITHHI OGeKrpayHA WieHiB KOMaHIM CMpPHSE PiSHOMAaHITHUM
LyMKaM.

= Ouineni He/ONiKM MalOTh OYTH NpoaHai30BaHi 3 ypaxyBaHHAM e(eKTHBHOTO BHKOPHCTAaHHs pecypcis, ix
HACJIIKH OHIHIOIOTBCS 1 TPO30PO MOBiXOMIIAIOTHCS.

3abe3neueHHs 3aranbHol 00i3HAHOCTI LIOAO CTPYKTYPH OpraHisaii:

= CrpykTypa opranizauii Mac GyTH NMpo30poro A8 BHYTPILIHIX 3allikaBIeHUX CTOpiH i Mae y3rojKyBaTHCh 3
Gi3Hec-cTpareriecio Ta npogiseM pU3MKiB.

=  Buule KepiBHHLUTBO MOBUHHE CIPHITH CTPYKTYPi, L0 3MEHIIYE CKJIAAHICTE B pa3i HeoGxiaHOCTI.

HanexxHe 1oKyMeHTYBaHHs A03BOJis€, NpH NOTpeli, peKOHCTpyroBaTH (akTy:

= PiweHHs i npouecH MoOBUHHI OYyTH HAJEKHUM YUHOM 3allOKYMEHTOBaHi, MPOTE HE CTBOPIOKOYH NMPH LILOMY
3aiiBOro popMasiiCTHHHOrO HaBaHTAXEHHS.

»  PilueHHs, NpUHHATI Ha 3aciflaHHAX KOMITETiB, MOBHHHI JaBaTH MOXJHBICTb KOHCTPYKTHBHOMY Aiajiory Ta
06MiHy JyMKamH, TPOTOKONIOIOTHECS Ta HaJAlOThCs BCIM 3allikaBiIeHHUM YeHaM KOMITETiB CBOEYACHO JUIS
po3riALy, a NoTiM nepearoThes 0codi, fka Jenerypana nopHoBaxeHHs. KpiM Toro, Bci BHyTpilHi i 30BHiLIHI
TIOTEHUiHHO 3alliKaB/IeHi CTOPOHH NOBUHHI OYTH Ha€KHUM YHHOM MOiH(DOPMOBAHI MPO MPUHHATI pillIeHHA.

= Piwenns, npuiiHATI 32 MeXKaMK KOMITETIB, NOBHHHI OyTH J0BEAEH] 10 BiioMa 3alliKaBIEHHX CTOPiH HAJIEKHUM
4MHOM, 3a0€3MeuyIouH NPy ULOMY, 11O 3allikaBiieHi CTOPOHHK YiTKO po3yMiroTh, 10 came Mae 6yTH 3pobinene,
BPaxOBYIOUU MATPHUUHY CTPYKTYpPY.

3abe3neueHHs BiANoOBiAHOro it edexTHBHOro iHGOPMALiHHOrO MOTOKY Ta e(eKTHBHOI 3BITHOCTI 0CO0IMBO
CTOCOBHO ITUTaHb PH3HUKY:
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Bkpaii BaxAMBO AosiaTh IpoGiieMy po3pi3HeHHX MAaHMX i HaJaBaTH BIANOBiAHY iHdopMauilo iHLIKMM
nigposainam Bauxky, siki notpebyroTh Taky iHopMaLito ans Toro, mob edeKTUBHO pearyBaTH, AOTPUMYIOUHChH
NPy LBOMY NPaBU/ HafdaHHs iHdopmauil 3a TPUHLUMIIOM Ciyk00BOT HEOOXiAHOCTI.

[Mpouenypu npuilHATTS pilleHb MOBHHHI GYTH MPO30OPHMHM; BOHH MalOThb OyTH aJeKBaTHO i €pEeKTHUBHO
BinoOpaxkeHi y BHYTpilLIHiX 3BiTax.

Indopmariiitni cucTeMu ynpaBiiHHs NOBHHHI miaTpumysartu [1paeninus bauky.

[Hdopmauis, ska Mae BaxJIMBe 3HAYEHHS 3 TOUKH 30py PU3MKY, Mae OyTH HeraiHO JOBeJeHa J0 Biaoma
KepiBHHIITBA 1 BiANoBiganbHUX GYHKIIH, 1100 po3noyaTy BiAMOBIAHI Ail Bxke Ha MOYATKOBUX eTanax

30KkpemMa pU3HKH, L0 BUHHKAIOTh B MEXaX OJHOTO HalpsMKy, MaroTh OyTH BupileHi. [Hhopmauito npo HuX
HeoOXiNHO MOBIIOMHUTH Ta NepeaaTH KepiBHUUTBY /Ul BUBUEHHS KOPUCHOTO JOCBiy cepel BiaimiB.

[TpaBniHHs Ta KOKEH MPEACTABHUK BUILONO KEPIBHULTBA Ma€ «3ajaBaTH TOH» BIAIMOBIAHO 0 Kojaekcy AinoBoi
MOBENIHKH Ta ETHKH:

«ToH 3ropu» 0O3Hauae, IO KePiBHUUTBO BigmoBigac 3a 4iTke (HopMysroBaHHS KOPMOpaTHUBHOI cTpaTerii Ta
piBHIB pH3MKY, (OPMYBaHHs KyJbTYpH, SIKa CIPHIE YECHOCTI Ta HiA3BITHOCTI 3 METOI0 3aXHCTy iHTepeciB
KIi€eHTIB Ta akiioHepa Ta MiATPUMKHM BiAMOBiZanbHOCTI 3a NpaBUibHE BHUKOHAHHA [isANBLHOCTI IpH
YCBiZJOMJIEHHI PU3HKiB Ta (yHKUIOHYBaHHS BiANOBIHO IO HiHHOCTEH opranizaLii.

Hanexxna nosesiHka Mae BU3HABATHCA Ta BUHAropojpkysaTucs. Lllomo HeHanexHO! NMOBeNiHKH, HEOOXinHO
3abe3neyyBaTH Npo30picTh Ta BiANOBIAHI KOHTP3aXxoaH.

Hanexxna opraunizatis 6i3Hecy — QyHIaMEHT KOKHOT opraHizauir:

Hanexna opranisanis 6isHecy OyayeTheca Ha eeKTHBHOMY Ta HaiilfHOMY yrpaBiiHHi i nepeabavae HasBHICTb
YiTKHX MUCbMOBHX OpraHizalifiHuX Ta onepaliiHuX MPUHLKIIB Ta YiTKE BU3HAYEHHS | MOHITOPHUHT NMPOLECIB,
3aB/IaHb, KOMIIETEHILii, 0608’ a3KiB Ta 3aC00iB KOHTPOJIIO.

B pamkax oprasizauiiitoi Ta onepauiiiHoi CTpyKTYpH 00OB's3kH MoBHHHI OyTH 4iTko Bu3HaueHi. HecymicHi
3aBJIaHHsA, AKi NPU3BOAATL N0 KOH(MIKTIB iHTEpeciB, He MOXYTh BUKOHYBATHCS ONHMMH i THMH CaMHUMH
criBpoGiTHHKaMH.

Byzb-siki MOXJIMBI HEmOJIKM, sKi CTBOPIOIOTH 3arpo3y MiATPHMKH HaJleXHOI Oi3Hec-opraisauii, MOBHHHI
BUPIlIYBATHCS BiJTOBITHUM UHHOM.

KynbTypa JOTpUMaHHs BCTAHOBJIEHMX BUMOI Ta KOHTPOJIKO BajXUTHBA JUIs BCIX HANMpsAMiB AisIbHOCTI opraHizauii:

KysibTypa AOTPMMaHHS BHMOI O3HA4ya€ JOTPUMAaHHS HOPMAaTHBHO-NIPaBOBHX MOJIOXKEHb, 3 OAHOrO OOKy, Ta
BHYTPILUHIX MpaBul, MOJITHK i npoueayp, 3 iHIoro Ooxy.
Jly>e BaMJIKBO, 1100 KOXEH CHiBPOOITHUK COPUSB 1 NiATPUMYBAB KyJIbTYPY BiJINOBIAHOCTI.

HeoGxinHo 3aGesnevuTy BiANOBIAHI HOPMM MOBEAIHKW, LIO CNPUATHUMYTh NpPaBUbHIA MOBEAiHL, a TaKOMK
BiZIMOBiAHI 3aCO0H KOHTPOJIO.

[T-cuctemu MaoTh OyTH CYMiCHI 3 OpraHi3auiifHo0, onepauiiiHo0 CTPYKTypaMu Ta CTPYKTYPOIO KOHTPOJIIO:

KoskeH npeICTaBHUK BULIOTO KepiBHUIITBA Ma€e OyTH noindopmoBaHuii npo Te, ski came 1T-cucremu HeoOXinHi
3 METOI0 MiATPUMKH OpraHizauifiHux, ornepauiffHUX CTPYKTYp Ta CTPYKTYP KOHTPOJIIO B Mexax iX Koja
BiZ{MOBIaILHOCTI.

[MoTeHuiini HexoNiKK NOBUHHI OyTH poaHasi3oBaHi Ta OLiHEH], a HaCJiIKK MPO30pPO MepeAaHi.

[TpuHUMNYE KOPNOPATHBHOrO yrpasiinHs rpynu J{oiiue Bank 3acTOCOBYIOThCA A0 BaHKy B LiNOMYy, BKJIHOUAOUH
BiAnoBiAHI kepiBHi oprauu (To6to INpasniuus, Harnsnosa Paza touio), Ta BogHo4dac 3abe3nedyroTs CTPYKTYpY,
3a JI0MIOMOIOI0 IKOT BCTAHOBJIIOIOT 11iJli BaHKy, a TakoX BU3HAUYAIOTh 3aCO0H 1X JOCATHEHHS, CNIOCOOH KOHTPOJIIO
eexTrBHOCTI po6oTy. HanesxHe KopnopaTHBHE YIpaB/iiHHS Mae CTBOPIOBATH CTUMYJH 1 KEPiBHALTBA baHKy
110710 ZIOCATHEHHs Iinel, sxi BianosimaroTs GisHec-cTpareril Banky, iHTepecam akiioHepa, a TAKOXK CIPUAIOTH
e()eKTHBHOMY MOHITOPHHTY POOOTH.
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BaHk 1oTpUMYyeThCs rnodanbHOT CTPYKTYPHU MPUHUMITIB KOPIOPATMBHOIO YIPaB/iHHS, 110 BCTAHOBIIEHI TPYNOI0
Hoiiue Bauk, a came:

[pusuun 1: OO6oB’s130k fisTH 3akoHHO. OOOB’A30K IiATH 3aKOHHO BHM3HAuae [Jil BCIX NpeJCTaBHUKIB Ta
cniBpobiTHUKiIB Banky i € ogHuM 3 HalirojioBHilunx o6os'askis Ipasninus Bauky. BiH ckiagaetscs 3 TphOX
EJIEMEHTIB:

— 3Hail cBoi mpasuia - (GopMyBaHHA Ta MiATPHMKa 0Gi3HAHOCTI 3 TpaBuUIaMy i TMONOXKEHHSMW Ha piBHI
[paBnidus.

- O6oB’a30Kk opranizauii - mepeaGavac 3abe3neuyeHHs NPO30OPOCTI B OpraHizauii WIIsSXOM BU3HAYEHHS,
posnoainy Ta ouinku 060B’s3KiB Ha piBHI OKpeMoro npauiBHuka abo Ha piBHI KOMITeTIB, Ta nepejayi NeBHUX
BU3HAUEHUX 3B’513KiB Ta iHTepdelicir Ta yCyHEHHS MPOTaiKH Yi BUNAAKIB AyGAOBaHHS BIAMNOBIANLHOCTI Ta
o6oB’s3kiB. KpiM Toro, ne nependayae mexaniamu 3anobirasss i HOM'sSIKLIEHHAs PU3HKIB 3 METOIO YHUKHEHHS
a0o 3BefieHHs 10 MiHIMyMY NOpYLIEHb TPaBHI i NONOXKEHb.

[puHuun 2: BukoHaHHs NpaBuiia iJIOBOrO PillIEeHHS:
— JinoBi pimeHHs (CTOCOBHO JKHX MOXe€ peani3oByBaTvci cBoOoaa Aiil Ha BiagMiHy Bia npuHuumy 1)
npuiimatoTbcs B iHTepecax baHky Ha ocHOBi BiamorimHol iHdopMalil i He NOBUHHI 3a3HaBaTH BIUIUBY
KOH(IKTY iHTepeciB UM 0COOUCTUX iHTEpeCiB.

Hpunuun 3: JloTpuMaHHs LIHHOCTEH Ta NepeKoHaHb:
- Bank potpumyeThbcs KOPHOPATHBHOT KYNbTYPH, 3aJy4ae i PO3BUBAE TAJIAHOBUTI KaJpH, CIPHS€E KOMAaHAHIH
po6oTi Ta mapTHEpCTBY, NiATPUMYE CaMOCTifiHE MHCIEHHs, moBary Ao ifeid iHIIMX, MYXHiCTb
BHCJIOB/IIOBATH BAACHY MO3HMILIO,
BiznosigHo no rnoGansHoro migxony rpynu JHoiue bank notpumanHs BaHKOM LMX HOPM 3HAaXOAHTB CBOE
Bif0OpaK€HH B 11€CTH OCHOBHHX LIHHOCTSX:
YecHicTh
= MU )XuBeMO 32 HAllBUILIMMU CTaHJAPTaMH YECHOCTI B YCHOMY, IO MM FOBOPUMO i poGUMO.
»  Mu poGUTHMEMO Te, WO NMPaBUIALHO, a HE TUIBKH Te, 110 J03BOJIEHO.
v MHu crijikyeMocs BiIKPUTO; MH BITAEMO, BUCJIOBJIIOEMO Ta TIOBAXKAEMO IPOTHIIEKHI TOUKH 30pY.
[ocriiina ehexkTBHICTD
= Mu 3abe3neuyemMo LIHHICTb Ui aKi[iOHEpiB, LiHYIOUM AOBrOCTPOKOBMI yCHiX NMOHaJ KOPOTKOYacHOI
BUFOJM.

= Mu niATpUMy€eMO IyX OiANPHEMHULTRA, SIKUH BPiIBHOBAXKYE PU3NKH i MTPHOYTKHU.

s Mud J0CATaEMO TPHBANOT MPOAYKTHBHOCTI IIISXOM PO3BUTKY, BMXOBAaHHS Ta iHBECTYBaHHsS B Kpalili
TaJlaHTH Ta 3a paXyHOK yNpaBjliHHS HAIIUMU KaJpaMU 3 ypaxyBaHHSAM 3aC/Iyr KOXHOrO.

3ocepemxkeHicTs Ha MOTpebax KkaieHTa

= Mu 3ac/yroBye€MO AOBipY HalUUX KJIEHTIB, AKi CTOATH Y LHEHTPi Halol opraHizallii.

= Mu 3a6esneyyemMo ICTMHHY UIHHICTh, pO3yMirOYM 1 3aJOBOJIBHAIOYM MOTPeOM HAIMX KIIEHTIB Yy

Halkpalui cnoci6.

= Mu nparHeMo PO3BHBATH 3 KJII€EHTAMH B3a€MOBMTiIHI BiAHOCUHH, LiHHICTb KUX MOAINAEMO CMIJABHO.

InHOBail

= Mpu nigTpuMyeEMO iHHOBALT, LIHYIOUYH IHTEIeKTyaslbHY LiKaBiTh HAIOTO NepcoHay.

s My JaeMO MOXJIMBICTh HALUMM KJII€HTaM ACCACTH YCIiXy, MOCTiMHO LIyKaroud MigXoAsuli pilleHHs iX

3a/a4.

= Mu nocTifHO BIOCKOHAIOEMO Hallli MpoLecH i maThopMu, 3anpoBapKyIOUH HOBI, edekTHBHii cnocobu

3iMICHEHHS NisTIBHOCTI.

Jducuunnida

= Mu 3axXHILAEMO KOPIIOPATHUBHI PECYpCH, 3aBi/I1 AyMarouy i Aif04H K BIACHUKH.

= Mu KMBEMO 33 NpaBUJIaMH i BiAMOBIaEMO 3a BUKOHAHHS CBOTX 0DiLTHOK — 6€3 %K0JIHHX BUIPAB/aHb.

= MHu J0ciaraeMo BUCOKOTO npodecioHasizmy, mparHydi «poOuTH Bce NPaBHIbLHO 3 CAMOI0 MOUATKY ».

[HapTtHepcTBO

»  Mu 6yayemo pisHi koMaHaH, 1100 CTBOPIOBATH Halikpaiui inel i JocsAraTy GiNbII BUBaXXEHUX PilIEHb.

= Mpu CTaBUMO CHiNbHI KOPNOPATUBHI I TOHAA «OKPEMOI» JIOSNIBHOCTI, AOBIpAIOUH, MOBAXKAKOYM Ta
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MPaLOOYH OJIMH 3 OJITHUM.

= Mu nieMo sk BiMOBiJajibHi NapTHepU 3 yciMa HallMMH 3aliKaBJieHWMH CTOPOHAMM i PEryJsiTOpHUMH
OpraHamH, a TakoX Y NMpoLeci 3a10BOJIeHHs OiTbLI IIHPOKUX IHTEPECIiB CyCniNbCTRa.

O60B’ 130K MOHITOPHHTY:

MoHiToprHr e(eKTHBHOCTI JIAHUIOTIB JENeryBaHHs NMOBHOBaXEHb H eckajalil BiANOBIAHHX MHTaHb
KepiBHUUTBY, a TAaKOX HajaHHs MOBHOBaXeHb | 3abe3meveHHs PEryssipHOrO Ta TepPMiHOBOro oOMiHY
iHbOpMaLi€ero 3 METOO CBOEYACHOTO BHSBEHHS KPUTHUHHX MUTAHb T BHECEHHA HEOOXiAHMX KOPHIYBaHb.

VY npoueci peanizauii 1-ro npuHUKIY KEpiBHUUTBO MOBMHHO OYTH BINEBHEHMM, L0 BoJloJie HEOOXiAHHUMH

HaBUYKaMH | JOCBIIOM JUlsl BHKOHAHHA AOpY4YeHOi (yHKUIT, 31aTHE NPHAIIATH ZOCTATHLO Yacy i CTapaHHOCTI

Uil BUKOHAHHA CBO€l poOOTH, a TaKkoX TrapaHTyBaTH, WO npuiiMae piweHHs, Oydy4d JAOCTATHbO

MoiH(OPMOBAHUM | 3BAXMBILK BCi BIAMOBIAHI HACTIAKH.

Bzaemopis IlpaBninns Ta Harnsgosoi Pagu (napani — KoprnopatuBHi opradu) 3acHOBaHa Ha cHiBmpaui,
nobynoBaHiii Ha 3acanax A0BipH, 3apaau 3abe3neueHHs Halikpainx iHTepeciB BaHky, cniBpoOiTHHKIB Ta iHIIKX
3aliKaBJICHUX CTOPIH 3 ypaxyBaHHAM X BiAMOBiqHKX 3aBAaHb Ta 000B'13KiB. 3aBnaHHsA Ta 060B'13ku [TpaBninns
Ta Harnagosoi Paan nonoBHIOOTH OAMH OAHOro y npoueci (GOpMyBaHHS MilHOI CHCTEMH KOPMOpPaTHBHOIrO
ynpaBiiHHA:
— BukoHaHHs BiacHHX 3aBAaHb i OOOB'3KIB - KOXEH KOPHOPaTHBHHUN OpraH HEYXWIbHO JOTPUMYETHCS
NOKJIaIeHUX Ha HbOTO 3aBAaHb i 000B'A3KIB.
— 3abopoHa TNepeBHLIECHHS MOBHOBaXXEHb - KOXEH KOPNOpPaTHBHMH OpraH He MOXE TepeBULIYBaTH CBOT
TIOBHOBA)KEHHS i BTPYYaTHCs Y BHYTPIlLHI crpaBH Ta 000B’A3KH iHLLOr0 KOPINOPAaTHBHOTO OPrauy.
— BsaemHa JoBipa - chiBhpans KOPIOPAaTUBHMX OpraHiB OAMH 3 OAHHMM, @ TakOX cepel HOro uieHin
IPYHTYEThCS Ha B3aeMHii foBipi. Unenu [IpaBninHs noBuHHI AisiTH cyMIliHHO B iHTepecax banky.
— O06oB’A30K AisTH CYMIHHO - 000B'130K wieHiB [IpaBaiHHs AifTH pO3CyANTMBO MO BiAHOLIEHHIO A0 baHky.
— Binkpurte obroBopeHHs npH JOTpUMaHHi KOHGigeHUilMHOCTI - OOWABa KOPNOpaTHBHI OpPraHd BeAYTh
BIAKPUTY AUCKYCiIO OJUH 3 OOHMM, OIHAK HEYXW/ILHE AOTPUMAHHS MPUHUMNY KoHbiaeHuiliHOCTI Mae
neplloUeproBe 3HaAYSHH:L.
~ JHocratricts indopmauil - ITpasnidas Hece BiANOBiAaNbHICTL 3a 3abe3neueHHs JOCTATHLOI, aJeKBaTHOI,
TOYHOT i cBoeuacHoT indopmauii. [Tpasninua peryasapro Ges sarpumok iHndopmye Harnsnosy Pany npo Bci
CYTTEBI MHUTaHHs, NOB’s3aHi 31 CTpaTeriiMu, MJaHyBaHHSIM, PO3BUTKOM Oi3Hecy, piBHAMM PH3HKIB,
YNpaBJliHHAM PU3HKaMHU, JOTPUMAHHIM BCTAHOBIEHNUX BUMOT, CTPYKTYPHHMH MEXaHi3MaMH Ta KyJIbTYpOIO.
[TpaBsinHa BKasye Ha BiAXHJEHHS CTOCOBHO paHille chopMynbpOBaHUX IUIaHIB i Wijel i3 3a3Ha4YEeHHAM
Bisnosignux npuunnn. Harnsnosa Pajga mae 3a6e3neuyBatu cBOKO HaleXHY MOiH(GOPMOBAHICTb.
— EdexTuBHICTb B3a€MOJIT - BCi 4leHH KOPIIOPATHBHUX OPraHiB NMOBUHHI MaTH JOCTATHBO 4acy, 1100 NOBHOK
Mipol0 BUKOHYBATH cBOT 000B'S3KH.
B3aeMOBIJHOCHHU 3 HarsAOBUMHM opraHaMu. BaHk 3a0esneuye crhiBrpaulo 3 BiAMOBIAHMMH HAMIAZOBUMH
opraHam# Ha OCHOBi TaKHX MPUHLIUITIB:
— BinHocnHu Ha ocHOBI noBipu - IpasninHsa nparde noGyaysaty | NiATPAMYBATH BiZHOCHHH 3 HarJIAJOBHMH
opraHaMmu Ha 3acajax JOBipH i CIiJIKyBaTHUCS 3 HUMHU BiJKpUTO.
— Hasapnuii gocsin - [IpaBninHs Mae uieHiB 3 10CBiAOM i 3HaHHAMH B o0nacTi Ans 3abe3neyueHHs B3aeMOJii 3
HarngAoBUMHM OpraHaMi BiANOBiJHOro piBHS.
— Harnspg 3a BiiHOCMHAMHU KepiBHHUTBA 3 HAMIAZOBAMH opraHamy - [TpaBniHHsA criocTepirae 3a BifHOCHHAMH
Bauky 3 Harjs40BMMU OpraHamu i nixTpuMye oOMiH 3HaHHAMH cepel YCiX KepiBHHKIB.
— 3060B'a3aHHs WOA0 peanizauii - [1paBiiHHs MparHe nepekoHaTHcs, 1O BCi BiANOBiHI HOPMATHBHI aKTH
BMKOHYHOTHCSl HAJIE)KHUM YHHOM.
— AKTHBHA B3aEMOJisl 3 HArALOBUMH opranamH - [Ipaeninns 3abe3neuye akTHBHY B3aeMOJLII0 3 HATTISJOBUMH
opraHamy, a He JIMIIe CIIKYETbCA 3 HUIMH Y BiJINOBiAb Ha iX 3aMUTH.
3Haii cBOIO cTpYKTYpY / 3Hait cBili 6i3Hec
— Cucrema BHYTPIIIHBOTrO ynpasiinHs Banky 3HaxouTh CBOT MPOsiBH B opraHisauiiiniii crpykrypi. [Ipuauun
TMOBHOT MPO30POCTi CTPYKTYpH BaHKy 3aCTOCOBYETHCA Y BCIX HampsMKax AissIbHOCTI Ta BiAMOBIJa€ 3MiHH Y
3aKOHO/AABCTBI, 3anobirae koHQikTaM iHTepeciB (BKJIOUArOUM po3MexcyBaHHs (yHKUiH), 3abesneudye
opranizauiio eextuBHOT poboTH BaHky.
— bBank Bu3Hae€, WO s KEPiBHUUTBA BUpillajbHE 3HAYEHHS Ma€ MakCHMalbHa MPO30pPICTh i PO3yMiHHsA
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opraHizauiiinoi i onepauiiiHoi CTPyKTypH, Oi3Hec-IisJbHICTE Ta BiAMOBIAHI pH3MKH, 3abe3nevyeHHs
CMiBBiHOLIEHHS CTPYKTYpPH Ta JisibHOCTI baHKy 3aTBep/ukeHiit GisHec-cTparerii.
JleneryBanHsi NOBHOBakeHb. [lpaBiinHs BaHKy AOTPUMYETbCS KOMIJIEKCY MPHHLMIIB KOPHOPATHBHOIO
YNpaBJliHHS TAaKOX B KOHTEKCTi JeJeryBaHHsl MOBHOBaXKeHb i 00OB'I3KiB B baHKy Ha OCHOBI BiAMOBiAHMX
MPHHLHITIB KOPNIOPATUBHOIO yNpPaBIiHHS, a caMe:

— 3abopoHa jiesieryBaTi 060B’ I3KH, sIKi He i JIAraloTh AeeryBatHio. Jleski 0008’ I3KH 10py1atOThCsl OKPEMUM
0co6aM / cTpyKTypam B CHJly 000B’13KOBOTO 3aKOHO/IABCTBA i /IE/IErYBAHHIO HE MiUISTaloTh.

— OjuH 060B’ 30K — ojHe AeneryBaHHs. OnuH 000B'sI30k Moxke OYTH Je/eroBaHuii TijlbKH «OJIHIH 0co0i» - e
Moxe OyTH ¢iznuHa ocoda U KOMITeT.

— JleneryBaHHs MOBHOBaXeHb KOMITETaM y BHIMajKaX AOLiIbHOCTI AuBepcudikauii. Skiio 0008’30k MOxe
GyTH BHKOHAHMIT OKpeMOIo 0coboto, Lieit 060B 130K cilija Jenerysati Takiii ocodi, a He komitety. Lle He
HepeLKokae 0codi KOHCYIbTYBATUCS 3 iHIIUMH.

— JleneryBaHHs nuuie y Mexax ozasiel Beprukani. Ocoba, 110 Jeferye MOBHOBKEHHS, MOXE JAeJeryBaTu
060B’ 130K Jnle 0cobi, sika nepeGyBac y ii MiANOpsAKyBaHHI, TOOTO Mae 4iTKy JiHitO MiANOpsAKYBaHHS.

— 3abopoHa JeneryBaHHs MOBHOBAXEHb iHIIMM KOPHAMYHMM ocobam. JleneryBaHHs 00OB’s3KiB y Mexax
FOPMAMYHMX OCI6 MOX/IMBO JiMlle B 00CS3i KOHKPETHUX JOTrOBipHHMX 3000B’s3aHb (HaNpHKiai, y NOPAAKY
ayTCOPCHHTY), L0 J03BOJISIE OCHOBHIl BiANOBia/bHIN CTOPOHI KOHTPOJIFOBATH MOCTa4albHUKA MOCIYT.

— JlenerypanHs 6a3oBHX opraHisauiiinnx oGoB’s3kiB. YV pamkax cBOiX 000B’A3KiB KepiBHHKHM Oi3Hec-
miaposniniB Ta dyHkuii 3abesneuenns indpacTpykTypu mniatpumyioth [lpaBninHg Ta Horo wieHiB y
BUKOHAHHi HUMH iX 6a30BUX (OCHOBHHX) 00OB’S3KiB.

MoKa3sHuKK AianbHOCTI 6aHKY

Ocnoeni nokasnuku diansnocmi Banky cmanom na kineyo 2020-20 poky.

Yucruit goxia — 119,4 Mau. rpi. (2019-i - 166,6 MIH. IpH.)

[MpuGyTok 10 onoaarkyBaHHs — 5,2 MiH. rpH. (2019-i — 58,1mH. rpH.)

Hoxianicts kanitany (ROE) — 0,4% (2019-i1 — 13,2% %)

AKTHBH, 3BaXkeHi HA kKoeiuieHT pusnky — 519,5 min. rpH. (2019-i —288,1 MiiH. rpH.)
Hopmatus anekBatHocTi kanitany — 69,8% (2019-it — 131,5%%)

Hopmarus niksigHocti LCR (Bci Bantotn) —235% (2019-# - 269%)

Dinancosi peyromamu

IpoTtsrom 2020 poky BaHk npoJoByBaB HApOLIYBaTH KIIEHTCbKY Ta pecypcHy 6a3y. OJiHaK, BHAC/I/IOK Pi3KOro
3HWKEHHs 00JikoBoi craBku Hauionanbuum Gankom VYkpaiuu nporsrom poky 3 13,5% no 6,0% B pamkax
crparerii iHQALINHOrO TapreTyBaHHs Ta 3ajisl MiATPUMKH EKOHOMIYHOI aKTHBHOCTI B yMOBax MaHaemii
koponasipycy COVID-19, BinOynoch CyTTEBE 3BY)KEHHSA MPOUEHTHOI MapKi baHKy Ta CKOPOUYEHHs 4MCTOro
MPOLIEHTHOTO 10oX0ay Ha 47,2 MiH rpH. abo Ha 34,7%.

Bankom Oyno chopMoBaHO KpeauTHi pe3epBH Ha cymy 2,0 MJH. IpH., 11O MPOAMKTOBAHO, B Mepuly 4epry,
30ibLIEHHAM NOPTQENIO KPEAUTIB KIiEHTAM 3 HHXKUYUM KPEJAUTHUM PEHTHUHIOM.

YucTuil KoMiciliHuii 1oxXin cyTreBux 3min He 3a3HaB. Y 2020 poui BiH 3Hn3uBCs Ha 0,1 MJIH. rpH. a6o Ha 0,5%.

B ymoBax 3HauHOT BONATHJILHOCTI Ha PUHKY NPOTATOM Mepiuoro nispiuus 2020 poky YMCTHH TOProBenbHUHA 10XiA
3pic Ha 4,5 MJIH. 'pH a60 Ha 46,0%. OCHOBHA YaCTHHA PUPOMCTY MPHUIAJAE HA BAIIOTOOOMiHHI onepaii, a came
Ha 3pocTaHHs 1X 00cAriB Ta crpelis.

B 2020 poui 3pocau BUTpaTH Ha yTPUMaHHs lepcoHaity Ha 5,2 MyiH. rpH. a6o Ha 10,8%. OCHOBHUMH YHHHUKAMH
Gyu meperis 3apobiTHOT MIaTH MEepCoHay Mo pe3yJbTaTaM JisJbHOCTI B NOTEPeIHbOMY pOLi Ta 30i/bIIeHHS
IITATHOT YMCENILHOCTI 3a/U1s JOTPMMAHHs HOPMATHBHKUX BUMor HauioHanbHoro 6anky YkpaiHu.




Axyionepre Toeapucmeo «/otive bank BY»
9 36im npo ynpaeninns 3a 2020 pik

AnmiHicTpaTrBHI Ta iHIII onepauiiiHi BATpATH He 3a3HaN CYTTEBUX 3MiH i 3pocnu Ha 0,5 MiH. rpH. abo Ha 0,9%.
Haii6inblue 3pocranHs BigOynock 3a Hanpsimkamu BuTpaT Ha [T Ta Ha nocayru y cdepi komMmiaeHe Ta MpoTHAIT
(biHaHCOBUM 3/104HHaM - Ha 3,8 MJIH. TpH. Ta Ha 3,4 MJIH TpH. BiAMOBIIHO — Yepe3 CyTTEBO BUILI CyMH aoKaLlii
BHYTPILIHBOrpYMOBUX BUTpaT. OAHOUACHO, OYJI0 CYTTEBO CKOPOUYEHO ajloKallilo BHYTPiLIHbOIPYMOBHX BUTPAT Ha
yIpaBJliHCbKi OC/yTrH, a came Ha 6,3 MIIH. IpH.

Sk pe3ynbTat, npuOYTOK 10 OMOJATKYBaHHs BraB Ha 52,9 MJH. rpH. abo Ha 91,0%.

BHacninok naniHHs 0a3u 3a 3pocTaroyoi eeKTHBHOI CTaBKH OMOJATKyBaHHs, MOAATOK HAa MPUOYTOK 3MEHLIMBCS
Ha 9,5 MJH. TpH. abo Ha 71,0%.

Yuctuit npubdyrok banky ckopotuscs Ha 43,4 MiH. rpH. ado Ha 97,1%.

" o Bigxunexss, Binxunenus,
(y THCAYAX TPHBEHD) 2020:A i 2010-pik fnc. rpH. : %
IpoueHTHuit noxin 185 395 301 075 (115 680) -38.4%
[pouenTHi BuTpaTH (96 548 ) (165 070) 68 522 -41.5%
YUCTHI MPOLEHTHHI A0Xi 88 847 136 005 (47 158 ) -34.7%
'Pe3y‘,r1;b'ra'r BiJl BUBHAHHSA OYIKYBaHMX KPEIUTHHUX (1983) 2085 (4068) -195.1%
36UTKIB
YucTuit npoueHTHU nqxin 3 ypaxyBaHHAM 86 864 138 090 (51226) 37.1%
3MEHLIEHHS] KOPUCHOCTI
Hucruit koMiciiinuii Roxin 17 893 17 991 (98) -0.5%
YucTuit TOproensHKd NOXin 14 127 9674 4453 46.0%
IHmi omepauifiii HoXoau 507 852 (345) -40.5%
YcbOoro HENPOLIEHTHUX JIOXOiB 32 527 28 517 4010 14.1%
ButpaTty Ha yTpHIMaHHs nepcoHany (53 524) (48 328) (5196) 10.8%
[Hwi anminicTpaTiBHI Ta onepauiiivi BUTpaTH (60 663 ) (60 150) (513) 0.9%
Y CcbOro HEMPOLEHTHUX BUTPAT (114 187) (108 478) (5§709) 5.3%
ITpubyTok 10 onoaaTKyBaHHs 5204 58 129 (52 925) -91.0%
Butparty 3 nogarky Ha npubyTox (3902) (13 437) 9535 -71.0%
ITpubyTok 3a pik 1302 44 692 (43 390) -97.1%

Bananc

Ha xineub 2020 poky 6ananc banky 36inbinBces Ha 1 505,9 mian. abo Ha 54,8% B nopiBHsiHHI 3 KiHLeM 2019 poky.
Take 3pocTaHHs BiAOyJO0CE, B OCHOBHOMY, 33 PaxyHOK YHCTOrO MPHUTOKY KJIIEHTCHKHUX CTPOKOBUX JEMO3UTIB
npotsirom rpyaHs 2020 poky Ha cymy 1219,8 man. Takuil cyTTeBuit npupict BaitioTH OanaHCy HOCHUTb
KOPOTKOCTPOKOBHI1 XapakTep, MOBEPHEHHs 3HAUHOI CYMH CTPOKOBHX JI€MO3UTIB OUiKY€ETbCS MPOTArOM JIOTOro-
6epesHs 2021 poky.

3a paXyHOK 3pOCTaHHsl MacuBiB BiAOYyI0CH 30i/blIEHHS BUCOKOIKBIIHUX MPUBHEBUX aKTHBIB, TAKHX SIK MPOLLOBI
xowTH Ta kowTH B HBY, siki 3pocnu Ha 458,7 miH. rpH. abo Ha 26,2%, a Takox npodiHaHCOBaHO iHBECTHULIT B

LiHHI nanepu, a came B 00Jirauii BHyTPilIHBOT IEP)KABHOX MO3UKH, HAa cyMy 600,0 MJIH. FpH.

Kowty B iHIIKMX 6aHKkax npeacTaBieHi 3allIIKaMH 110 HOCTPO-paxyHKam. laHa crarTs OanaHcy 3pocna Ha 529,6
MJIH. IpH. a6o Ha 110,4%, 1o BianoBiaano npupocTy KJIi€HTCbKUX MacHBiB B iHO3EMHil BaJIIOTI.

Kpeautn ta 3aboproBaHicTh KJI€HTIB 3MEHLUMAWCHL Ha 73,2 MiH. rpH. abo Ha 15,4%. 3miHa npoaukTOBaHa
CE30HHHMM XapaKTOpPOM MOMUTY Ha 00iroBi KOWTH 3 60Ky MO3WYaAILHUKIB.

VY 3B’3Ky 3 MeperyisiioM CTPOKiB OpeHJM OCHOBHOrO MpuMillleHHs BaHky Ta BHac/iJok omiatH 3000B’3aHb 3a
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2020 pik, 3060B’A3aHHA OpeHAaps 3MEHWMIOCH Ha 5,8 MaH. rpH. abo na 21,9%. [lporarom poky Gyino
3aMOPTH30BAHO AKTHBH HA NPaBO KOPHCTYBaHHS OPEHAOBAaHMMH TNPUMIilleHHsAMH ¥ aBTOMOGiNAMM Ta iHL
OCHOBHi 3aco0H. 3 ypaxyBaHHAM NpUAOaHHS HOBUX aKTHBIB CTATTs OalaHCy «OCHOBHI 3aC00M Ta aKTHBH 3 NpaBa
KOPHCTYBaHHS» 3MEHIuusach Ha 8,7 MiH, rpH. abo Ha 23,3%.

Kanitan Banky Bupic HecyrreBo — Ha 0,9 MiH. rpH. a6o Ha 0,2%, B OCHOBHOMY 32 PaXyHOK UKCTOrO NpubyTKy 3a
2020 pik. [TpoTsrom poky baHk He BUIJIauyyBaB JAUBiAECH/H.

31 rpymus 2020 31 rpyans 2619 Binxunenus, Bigxunenns,
(y TUCHYAX TPUBEHE) p- P THC. TPH. kG
AxXTHBH:
Tpomos] KomTH 12 X eXBIBANSHTR 2210922 1752218 458 704 26.2%
Kourry 8 iHiuux GaHxax 1009 238 479 610 529 628 110.4%
Kpenury ta 3a60proBaHicTs KAICHTIB 402 171 475 450 {(73279) -15.4%
IusecTui! B LisAl nanepyu 600 030 0 600 030 H3¥
Hoxinni Ginarcosi akTHRy 60 0 60 H3*
Hebitoncehra 3a6 OBAHICTE
el —— @ 0 4
Bincrpoueruil nonaTkosuil aktus 1058 1087 (29) -2.7%
Sj;jj;’l‘;‘;’:jf" T QIR S ipana 28 482 37150 (8 668 ) -233%
Hemarepiansi aKTHeg 989 1 400 (411) -29.4%
Inmi aktueu 1291 1440 (149) -10.3%
VYeboro akTHBIB 4254 281 2 748 355 1505926 54.8%
30608's13aHHs Ta KamiTal:
KowTu knienTin 3 839445 2328163 1511282 64.9%
zgizzlﬂ;ium HICRO TOTOYROrO BONATKY Ha 0 2286 2 286) -100.0%
Tloxinui ¢inancosi 30608 g3aHHs 80 0 80 H3*
Binctpoueni nogatkost 30608 3201 101 ) 0 101 H3*
Peseps 3a 3000R'93aHHAMY 67 110 43) -39.1%
3o060s'a3anHa opeHnaps 20 483 26 243 (5760) -21.9%
Truri 30Gor's3a0Hs 23152 21511 1641 7.6%
VYcboro 3060B'13aHb 3 883 328 2378313 1505015 63.3%
CratyTHull Kamitan 301 839 301 839 0 0.0%
Heposnoainenuit npulyTok Ta iH.pesepsu 69 505 68 204 1301 1.9%
Pesepsy niepeolinky 391) 0 (391) H3*
VYcpOoro BIacHOTO KarmiTainy 370 953 370 042 911 0.2%
Yeboro 30608’ 43aHb Ta BIaCHOTO KariTaty 4254281 2748355 1 505926 54.8%

* H3 — HE 3aCTOCOBYETHCA
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EkoHOMiuHe cepegoBuile

3oeniunboexkonomiune cepedosuuie

3a paHumH iRduALifiHoro 3BiTy Hanionanbaoro 6anky Ykpaiuu (ciuens 2021 poky), micns piskoro nagiHHA B
nepwomy nispiydi 2020 poKy y TpeTbOMy Ta 4YaTBEPTOMY KBapTanax TpMBano BifHOBAEHHA rnobanbHoOi
€KOHOMIKW, He3BaXKaloun Ha 3aranbHe MNoripweHHA enigemMiyHoi cuTyauii Ta NOKAAYHW B OKpeMux KpaiHax.
Moninwysanucs Hacamnepes NOKasHUKM NPOMUCNOBOCTI, TOAi AK BigHOBAEHHA cdhepu NOCAYr, AKa YyTAMBiWa
[0 3aX04iB COLiaNbHOIO AWUCTaHLiIOBAHHA, 3aAMLWanoca cnabkum Ta HecTiMkum, PiBeHb 4in0BOTO ONTUMI3MY Ha
KiHeub POKY 3aBAAKU BiAHOB/IEHHIO TOPTOBEAbHUX NOTOKIB Ta yCNiWHMM BUNpobysaHHAM BakuuH npotn COVID-
19 cArHyB NPaKTUYHO WeCTUPIYHOro Makcumymy. BignosigHo po 3sity COT Ao cepeguHu KOBTHA 6yso
8iamiHeHO 39% ToprosenbHUX 0BMeKeHb, 3aNpoBaAKEHUX Yy HaltrocTpiwmii nepioa nangemii. Caitosa Toprisns
nocAyramu 3anuwanacs MAABo. Il BigHOBAEHHA ouvikyeTbca y 2021 poui nvwe 3a yMOBMU NMOBHOFO 3HATTA
KapaHTUHHUX 06MeXKeHb Ta MacluiTabHOT BakuuHauil.

CnabKicTb CBITOBOrO CEKTOpPY NOCAYF, Ha AKUI Npunagae binble NOMOBUHU 3alHATUX, NPOJOBXKYE HEraTUBHO
BMJINBaTW Ha PUHOK Npaui. PiseHb 6e3pobiTTa y CBiTi CTaHOM Ha KiHelub pOKY 3a/iMlIaBCA 3HAYHO BULLMM, HIXK 00
naHgemii. HeBMsHaueHicTb WOAO NOAA/NBWOrO PO3BUTKY eNiAeMiUHOT CUTYaLii TaKOX CTPUMYE BiSHOB/IEHHA
CMOMKMBYOTO NONNUTY. AK HACMIAOK, HE3BAMKAIOUM HA 3POCTaHHA UiH Ha eHeproHocii Ta nigsuwexHa iHdaaUil B
OKpeMux KpaiHax, 3arasibHui iHONAUIMHUI TUCK Yy KpaiHax — OCHOBHUWX TOpPriBe/bHWX NapTHepax YKpaiHu
3anuwasca cnabkum. Noro nocuneHHs Hanpukinui 2020 poky 3ymossieHe 34e6inbluoro edpektamv nepeHeceHHn
Bif, AeBanbBauil BaflOT oKpemmx Kpaid (Pocii, TypeuunHm, binopyci). OuikyeTbeca, WO 3aBAAKM MaclwiTabHUm
MOHEeTapHUM Ta diCKaNbHUM 3ax04am MATPUMKK FnobanbHa eKoOHOMIKa NPOAOBIKYBATUME BiHOBNIOBATUCA HA
APOrHO3HOMY TOPU30HTI, a IHOAALIA NOBEPHETLCA A0 3pocTaHHA Bxe 3 2021 poky. YTim, cnabkicte cekTopy
nocayr CTPMMyBaTUME NOCUIeHHA IHPAALINHOIO TUCKY 3 HOKY KpaiHNapTHepPiB, TOXK IHGAALIA 3aNULIATUMETHLCA
HWKYOI0, HiXK A0 naHaemil.

CTpimKe 3pocTaHHA NiKBIAHOCTI Ha CBITOBUX QiHAHCOBUX PUHKAX 3aBAAKM MaclwTabHUmMm nporpamam KijibKiCHOro
NOM’AKIIEHHA Ta AOAATKOBOIO KpeauTyBaHHA, Hacamnepen 3 6oky PepgepasibHOi peseBHOi cuctemu Ta
€BPONENCLKOrO UEeHTPanbHO BaHKy, Ha TAI 6AN3bKUX 40 HYNA MPOLEHTHUX CTaBOK CTUMY/IOBANO 3POCTaHHA
NONMUTY iHBECTOPIB HA PU3UKOBI aKTMBU. ONTUMIIMY Ha PUHKY 404NN HOBWHM NpPO yCRiwHi BuNpobysaHHaA
BaKuuH npotu COVID-19 Ta nouyaToK BaKuMHaLi, 3aBeplieHHa BM6OPYOro Npouecy Ta OroNIoWEHHA NPo HOBI
dickanbHi ctumynn B CLUA. NMpemis 3a pU3MK 415 aKTUBIB KpaiH, Lo PO3BUBAIOTLCA 3HU3UAACA, a BinblicTb BanoT
wiei rpynu amiuHnnaca go gonapa CLIA. 3a TakmMx ymoB BinbilicTb LeHTpanbHux baHKIB KpaiH, Lo po3uBalTbCA
npoaoBXKysasa M’ aKy MOHeTapHy NOAITUKY Ha TAi NOMIPHOTO iIHPAALIHOro TUCKY.

IThamixcuuii 6ananc

TMpodiuuT nmorouHoro paxyHky rarikaoro 6anaucy B8 2020 poui cranoBus 6,2 mapa aoa. CIIA nopiusaHO 3
nedinurom y 4,1 mupa gon. CLUIA y 2019 poui. [Tanaemis COVID-19 cyTTeBilie BIJMHYIa Ha iMIIOPT TOBapiB
Ta Mocnyr: Horo ckopoueHHs craHoBuno 17,9% (y 2019 poui 30inbwuBes Ha 7,8%), B TOH 4ac fK eKCOPT
3HU3UBCA TiBKU Ha 4,5% (y 2019 poui 36inpwnBcs Ha 7,4%).

Excnopr Tosapis 3menwuses Ha 2,0% (y 2019 poui 3pic na 6,3%) i cranosus 45,2 mapa gon. CLIA. Imnopr
ToBapiB 3mMenmuBcs Ha 14,2% (y 2019 poui 3pic Ha 7,7%) ta craHoBuB 51,8 mapa pon. CILUA. ExepreTuunnii
iMnopt ckoporuscs B 1,6 pasa, ToAi sik 06CArK HeEHEPreTHHHOro iIMMOPTY 3MEHIIHIHCA Ha 7,9%.

Ipoginut Toprisni nocnayramu 3pic 10 4,8 mupn non. CUIA (y 2019 poui — 1,8 mapa gon. CLUA) 3a paxyHok
BHIIMX TEMIIiB CKOpOYeHHs iMniopty rocinyr (y 1,5 pasa), Hixk ix excriopty (Ha 11,2%) uepes nangemito COVID-
19. OCHOBHMM YHHHMKOM 3HIKEHHs IMIIOPTY TOCIYT CTajJO CKOPOUEHHsS BHTpAT 0cCi0, sIKi MOAOPOXKYIOTh 32
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KOPZOH, i KOPOTKOCTPOKOBUX MirpaHTiB (y 1,8 paza). 3MeHLIMBCS TakoX IMIOPT TpaHCIOPTHUX mocayr (y 1,4
pasa) Ta iHWuX AinoBux nocayr (Ha 17,4%). Excnopt nociyr 3HH3UBCS NEPEBAKHO 32 PaxyHOK BUTPAT ocib, ski
noaopoxXytoTh Ykpainow (y 4,3 pasa), TpancnoptHux nociyr (Ha 19,5%) i ekcropTy nmocnyr i3 nepepoOkH
MaTepiajibHUX pecypciB, 1O HalexaTh iHIKUM cTopoHaM (Ha 18,0%). BogHouac excnopT KOMI' IOTEPHUX NOCHYT
poJoBXKyBaB 3poctati — Ha 20,4% (y 2019 poui — B 1,3 paza).

OOcsary npuBaTHUX rpolloBHX Nepekasis y 2020 poui 3anuunaics Ha piBHi MUHYJIOro poKy Ta ctaHoBuau 11,9
mapn noa. CLUA. Boanouac 3MiHunacs cTpykTypa Ha/iXo/keHb: 00cary nepekasis, ski Hafifwan opiniiHuMu
KaHaliaMu, 3pociu Ha 22,7%. Hacammnepe] 1e noB’s1i3aHo 31 3pocTanHsM 006csriB 3apobiTHOT iaTw, sIKy yKpatHLi
OTPHMYIOTb 3-3a KOPIOHY, Ha 27,4%. Lleli KOMIIOHEHT AEMOHCTPYE BUCOKI TEMITH 3pOCTaHHS NMPOTArOM OCTaHHIX
TPBOX POKIiB, 110 3yMOBMJIO 3POCTAaHHS MO0 Y4acTKH Y 3arajbHOMY 00CA31 MPUBATHHX TPOLIOBUX MEpeKasiB J0
31,6% nopisusno 3 21,1% y 2018 poui. IHuIMM YHHHHUKOM 3pOCTaHHs repekasiB yepe3 GaHKKM Ta MixHApPOIHI
TaTixHi cuctemu Oynia nepeopieHTallis Ha BUKOpucTaHHs odiuifiHux kaHanis B ymorax nangemii COVID-19.
Boanouac BHacsiJOK BBEAGHHS KapaHTHHHHX 0OMEXKEHb Ta THMYacOBOro 3aKpHTTSA KOPAOHIB 00csArH nepexasis
HeopManbHUMH KaHaaM¥ 3MeHILunucs Ha 23,9%.

Hediuur paxyHky onepauiil 3 kanitasiom cranoBus 3 mix aon. CHIA (y 2019 poui npodiunt ctaHoBHB 38 MH
non. CIIA). Uncre kpeautyBaHHs 30BHIIIHLOTO cBiTY B 2020 poui (cymapHe canbjo MOTOYHOrO PaxyHKy Ta
paxyHKy onepauiil i3 kanitaniom) cranoBuio 6,2 mipa noa. CIIA (3a 2019 pix uncTe 3aM03UYEHHS CTAHOBUIIO
4,1 mupa non. CILIA).

Binnnue kanitany 3a GpiHaHCOBMM paxyHKOM CTaHOBUB 4,2 mMiapa Aon. CLLIA (nopiBHSHO 3 YUCTUM NPHILIUBOM Y
10,1 mapa non. CLLA y 2019 poui) Ta 3yMOBAIOBABCS OfepalifiMi PUBATHOTO CeKTOpy. YHCTHH NpUILIKHB
KOLITIB 3a ofepauisiMu JiepkaBHoOro cektopy cranouB 884 muH non. CLIA (y 2019 poui — 5,2 mapa nos. CLLIA).

VY ninomy 3a 2020 pik 3eeaenuii nuatixuuit Gananc chopmysascs 3 npodiuurom 2,0 mapa non. CLUIA (y 2019
poui — 6,0 mapa non. CLIA). ®opMyBanHs npodiuuTy 3BeAeHOro GajnaHcy pa3oM i3 YUNCTUMHU 3ATyHEHHAMU BifJ
MB® (975 mnu pon. CILIA) obyMoBuIM 3pocTaHHs MidkHapoaHux pesepBiB no 29,1 mapa gon. CLIA, o
3abe3nevye ¢iHaHCyBaHHs IMIOPTY MaltbyTHEOrO nepiony npotarom 4,8 micsus.

Bbankiscoxuii cekmop

3a paHuMmH orisimy GaHkiBcbkoro cextopy (moruit 2021), nigrorosneHoro HanioHaneHuM GaHkoM YKpaiH,
npotsroM 2020 poky aBa GaHxky OyaM BU3HAHI HETJIATOCMIPOMOXKHMMM Yy 3B’A3Ky 3 HEBUKOHAHHAM HOPMaTHBIiB
karnitany. Tox HanpukiHUi poKy mpauoBano 73 miarocnpomMoxHux GaHku. Xova 4acTka JepxaBHUX OaHKIB y
YHCTHX aKTHBaX MPOTATOM POKY CKOPOTHJIACH Ha KOPHUCTH IPHBATHHX, OiJibliie MOJOBUHHU aKTHBIB CEKTOPY BCE
ILle HAJIEKUTD JepKaBHuM OaHkaMm. Hanpukinui poxy nsaausts Haiibinelinx Gankis manu noHag 90% akTHBiB
CEKTOpY.

Cykynuuit npubyTtok GaHkiBcbkoro cekropy 3a 2020 pik 6yB Maibke Ha TpeTUHY MeHLWHM, Hix y 2019 poui, i
craHoBuB 41,3 mupa rpa. Y 2020 pouj, sk i B nonepenHsomy, 8 ¢dinycraHos Gynu 36utkoBumu. 3a 2020 pik
onepaliiinuii goxim Ta onepauifinuii npuOYTOK 3pociM, XOua CIIBBIAHOILEHHS ONepaliiiHUX BUTPAT HO
onepauiitnoro noxoay (CIR) 3a pesynbTraTami poky NOMipHO 3pociio i craHoBiio 53,6% nopisHaHo 3 50,8% y
2019 poui. Tox onepauiiiHa eQeKTHBHICTh JeLIO MOTipLIKiacs.

TIpoTsirom nepiioro nigpiuus 2020 poky HBY 3HmkyBaB 00/1ikoBY CTaBKy HOTHPHM pa3H, CYKYMHO Ha 7,5 B. 1. 0
icTOpHYHO HM3BKOro piBHA y 6,0% piuHux. YIpoJOBXK pOKY CTaBKM 3a JeNO3WTaMd i BapTiCTh IPHBHEBHX
KpenuTiB cyD’eKkTam rocroapioBalHs CYTTEBO 3HU3WIIMCE i YBiHIIIM B OIHO3HAKOBHIT Aiana3oH.

Uucti rpuBHeBi KpeAWTH cy0’e€KTaM rocrnoAaploBaHHs nomitHo 3pocraiu y I1I-IV kBapranax micins naainHs B
nepiuwomMy NiBpiydi BHACAIZOK PO3TOPTaHHs KPU3W. 3POCTaHHsS YHMCTOTO I'PHBHEBOrO KPEANTHOro noprdens
dizndHix oci6 y 2020 poui pi3ko 3arajikMyBaIocs Yepes KapaHTHHHI 0OMEXXEHHS B epLioMy MiBpivui. ¥ Apyromy
NiBpiyui 3HAUHO aKTHBI3yBaJOCH KPEJUTYBaHHS Ha KYIIBMIO XHUTA.
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30008’ s3aHHs 6aHKiB 30i/1bLIyBaINCS 33 PaXyHOK KOLITIB KJII€HTIB Ta MiATPUMKH JikBiAHOCTI 3 6Goky HBY. Ko
cy0’ekTiB rocnosaproBaHHs Ta GisuuHUX 0CI0 3aIMIIATKCS FOTOBHUM JKepenoM (oHayBaHHs GaHKiB i ckiananm
84,6% 30008’s13aHb. Y 2020 poui rpMBHEBI AEMO3WTH CTPIMKO 3pocTaiv. BiAmiuB KkowTiB Ha mnoyarky
KOPOHaKpU3M TPUBaB MEHLIE JBOX THXHiB. [IpoTe B yMoBax HEBH3HAYEHOCTi, CIPHUMHEHOI MaHIAEMIEl0,
ApaiiBepom 3pocTaHHs Oy/iu BKJIaaM Ha BUMOTY — iXHi o0csiru 3pocau Ha 49,0% p/p.

KpenuTHuii pusuk 3anumaerbest ronosHum s 6ankis y 2021 poui. [Tonpu cyTTeBe nosiniueHHs eKOHOMiYHOT
cUTyauii y Apyromy niBpiuui, okpeMi no3uvanbHHKH OaHKIB yce Iie Bia4yBaloTh (BiHAHCOBI TPYAHOLLI, IO MOXeE
HEraTMBHO BIUIMHYTH Ha SAKiCTb OOCIyroBYBaHHs KpEAUTIB, a OTXKe, 3YMOBHTbL MOTPedy B J0JaTKOBOMY
(bopmyBaHHi pe3epBiB OaHKaMu.

I3 ciuns 2021 poky HBY 3060B’s3aB GaHKM MOETANHO BHPaxOByBaTH BAapTiCThb HeNpo(ilbHUX aKTHBIB 3
OCHOBHOrO KamiTtany. I3 KBiTHS nowHe XisTH KoediuieHT uucroro crabinbHoro ¢onayanus (NSFR), wmo
CrioHyKaTHMe GaHKM 3HM3MTH PO3PHBH Yy CTPOKOBOCTI aKTHMBIiB Ta 3060B’si3aHb. Moro mowatkoBe MiHiMabHe
3Ha4YeHHs Oy/ie BCTaHOBJIEHO Ha piBHi 80% i mocTynoBo 36iabuiene 10 100% 1o kBiTHs 2022 poky.

Crpareria po3BUTKY BaHKy

Sk HeBin’emHa yacTHHa rnobanbHOI rpynu, BaHk Biairpae BaxnuBy posib y B3aeMoBiHocHHax rpynu Jloitue Bank
3 KJIIOYOBHMH CTPATEriYHUMH I100abHUMH KJIIEHTAMH, Ha@Ql04Y| CBOT NOCAYrH Y cdepi ynpaBiiHHS FPOLIOBUMU
MOTOKAaMH, TOPrOBEJIbLHOrO (hiHaHCYBaHHs Ta KPEANTYBAaHHs Ha YKpaiHCbKOMY puHKY. Takoxk BaHk, B koonepauii
3 MiAPO3AiNOM iHBECTHLIHOrO GaHKiHry, 3ailiCHIOE A KJEHTIB BallOTOOOMiHHI onepauii, WO 103BOJIsE
3a/10BOJIbHATH OCHOBHI NOTpeOM KOPMOpaTHBHUX KI€HTIB B YKpaiHi. Byayun 4acTHHOW OJHi€i 3 mpoBiaHMX
JKBIAHOCTI, B YIpaBJiHHI r100ajlbHUMH JAHLIOTAMU TIOCTABOK Ta KaHalamu NpoAaXiB, a TAKOX B yNpaBiiHHI
pH3MKaMHu.

bank nparne i Hanani po3BuBaTH CBOT MO3MLLIT HA PUHKY BIANOBIAHO 10 HAHBULIMX CTaHAAPTIB Ta Binocodii rpynu
Joiiue baHk 3a paxyHok:
®  BUKOPUCTAHHS CTaHJAPTHUX MiXHAPOJHUX PUHKOBUX MPAKTHK,
®  BXO/UKECHHs 10 NMEPUIOi AECATKH B OKPEMUX CErMEHTaX YKPaiHChbKOro GaHKiBCbKOro pUHKY,
® [OCTIHHOrO BJOCKOHAN€HHs JOCBidy JJIs KJI€HTIB Ta CHiBpOOITHHUKIB, KOHLEHTPYIOUHCh Ha
BUCOKOKJIACHUX KOMIIaHisiX.

BuiiwoBwn 3 kpuszoBoi exonomiku 2020 poky, Haiii MNepersisHyTi Ui 30cepe/keHi Ha rnepexoii Bij
TpaHcdopmauii 10 30inbLIeHHs 10J1i PUHKY, HAPOLLYIOYH 3yCHIIS B TAKUX HAMPAMKAX:

¢ Konabopauis 3 iHinmu 6aHkamu rpynu. 3MiLHEHHS BIAHOCHH 3 KJi€HTAMH, Peani3oBylOUH MOKIMBOCTI
aHTHINI00aiCTChKUX HAcTpoiB y rinoGaibHOMY MaciiTabi, 3 ypaXyBaHHSM €BpONEHCLKMX TEHEHLiit
ayTCOPCHHTY B KpaiHH, L0 3HaXOAAThb 1OPYY, Ta MOSBH CKJIAJHUX JIOTICTHUHUX JIAHLIIOTIB, Y NOEJHaHHI 3
HOBMMU (popmMaMu criBnpalli, TaKUMU K Yrozaa npo acouiauito 3 €C, iHiLiaTHBa «ILOBKOBHH LWIIX» Ta
HOBI IBOCTOPOHHI TOProBeJibHi yrOH 3 PisHUMH KpaiHaMmu, 1110 BiAKPUBAE JOCTYT 0 r106aNIbHOIO PUHKY.
[linTpumka icHyrouMX Ta NOTEHLIHHUX KIIEHTIB LUISXOM MOGiai3auii rnobanbHoi Mepeski rpynu Jloiiue
BaHk.

e  CrilikicTb, K LeHTpaJbHHI KOMMOHEHT cTparterii rpynu. [TiATpuMKa KJIEHTIB Y MOAOAAHHI BUKIHKIB,
MOB’SI3aHUX i3 KJIIMAaTMYHUM PH3UKOM, COLiasibHi iHiUiaTHBU Ta PO3BUTOK ynpaBiliHHA. BusHaueHHs
MOXJIMBOCTEH MepexiJHoro mnepiony, iHTerpauii crajgoro (iHaHCcyBaHHS SK OCHOBHOI'O KOMIIOHEHTA
NPOJYKTOBOrO psily Ta MOCTiiiHe CIIPUSHHS €KOHOMIUHIH 1HKITIO31T

e [HHOBauil. 3abe3nevyeHHs CTIKOro JOXOJY 4epe3 MOHETH3alil0 AisIbHOCTI TPyNH y pPO3BUTKY Ta
MacuiTabyBaHHI BeHUYPHHX pHHKIB. [TokpallieHHs ysiBJieHHs KJIieHTiB npo BaHk sik npoBiaHOro HoBaTOpa
Ta MPUCKOPEHHS TEMITiB BIPOBAPKEHHS IHHOBALIIHUX MPOJYKTiB, 3aCTOCOBYIOUYH HOBi COCOOH poGOTH,
BKJIOHAIOUH JiUKHUTANi3aLito y BCiX acnekrax [AisyibHOCTI.
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e Jhionu Ta kynbrypa. CTBOpeHHs cepeloBMILA JOBIpH Ta MOXKJIMBOCTEH, iHBECTYBaHHA Yy 100poOyT
CiBpOOITHUKIB [UIs MiABUIIEHHS MPOAYKTUBHOCTI Mpaili (BK/IOYaIOUH MiATPUMKY NCHXIYHOTrO 310POB’ s
Ta IHCTPYMEHTH YNpaBJIiHHs IEPCOHAIOM), TPULIBUALIEHHS BIPOBALKEHHS MiCAsANaHAEeMiYHUX CrocobiB
pobOTH 3 BUKOPHCTAHHSM IMOBHOI THYYKOCTI Ha OCHOBI HELIOAAaBHO 3aTBEPXKEHOrO 3aKOHOAABCTBA B
cepi opranizauii npaui, sike nepeabadae anbTepHATUBH Yy BUMMISI Bignanenai po6oTH abo NpUCyTHOCTI
B odici.

OcHoBHUMHU NpiopuTeTamu baHky €:

®  CraJie 3pOCTaHHs uepe3 po3yMiHHs oTped KIiEHTIB, HalaHHs npodeciiiHuX KOHCYIbTallill Ta 3aXO0MIEHHS
NiepChKUX MO3MLLiH y CTBOPEHHI HOBUX iHOBAL[iiHUX pillleHb,
niaTpuMKa npubyTKOBOCTI,

e 3a0e3Me4eHHs CTIHKOro yNnpaBJiHHS PU3HKAMH, CIIMPAIOYMCEH HA HaAiHUI MpoLiec OLiHKHY PU3MKIB K Ha
MakKkpo-, TaK i Ha MiKpOpiBHi, BUXOBaHHs “MEHTAJIITETY HYJIbOBHUX BTPAT’, KOHTPOJb BCiX PiBHIB PU3HKY
Ta JOTPUMaHHs BCiX HOPMAaTHBHUX BUMOT,

e ynpaBiiHHa Oanancom bBanky 3aans migBuileHHs NpUOYTKOBOCTI onepauiiiHoi AisJIbHOCTI MpH
NOCTiHOMY MOHITOPUHTY MOTEHL[IHHUX PH3HUKIB,

®  MigBUIIEHHS ePEKTUBHOCTI, BIPOBAHKEHHS IHOBALIN U1 PO3LIHPEHHS JOCBiy CIOXKHBaYiB,

®  MOHITOPHHT KJIFOHYOBHX rajty3eil €eKOHOMiKH.

3BIiT NPO KOMMNEHCcaLito
3¢im npo komnencayiro ynenam Ilpasninna.

HarnsyoBa Pana Banky Bianosizae 3a cTpykTypyBaHHs CHCTeMM KoMIeHcauiit juist uneHiB [1paBiinns, a Takox
3a BU3HAUYEHHS 1X IHIMBiyaJIbHOI KOMITEHCALlil.

KomneHcauiitHuii makeT ckiagaetbes 3 GikcoBaHol Ta 3MiHHOT YaCTHHH, OCTaHHS, B CBOIO YEpry, CKJIAJA€Thes 3
rpyNnoBOro Ta iHAMBI1yaJbHOIO KOMIIOHEHTIB.

®ikcoBaHa KOMIEHCALlisl — 1€ KOMIIOHEHT, He MOB'A3aHuii 3 NpOAYKTHBHICTIO. [Ip¥ BU3HAUEHHI BilANOBiAHOrO
piBHs 6a30BOr0 OKJIaAy BPaXOBYIOThLCS pi3Hi UMHHHKH. [To-nepiue, okjaa BUHAropoLKye pu3HaYeHHs Ha nocauy
usena [paBniHHs Ta BiANOBiAHOT 3araibHOI BianosinansHoCTI wieHa [TpaBniHusa. Kpim Toro, npy BU3HA4YEHHI
po3Mipy 6a30BOro okjiaay BpaxOBYEThCs MIOTOYHHIT piBeHb OIUIATH Mpalli Ha KOHKYPEHTHOMY PUHKY.

Jlo dikcoBaHOT KOMIEHCALliT, HE MOB'I3aHOT 3 JOCATHEHHSM TTOCTABJIEHUX LliJIel, TaKOXK BKJIIOYAOTLCS J01aTKOBI
Onara. JlonaTkoBi Gara — Lie rpoLIOBa BapTiCTh HErPOIIOBHUX TMiJIBT, TAKUX K C1ykOO0Bi aBTOMOOiI Ta Nocayru
BOJIif, CTPaxXoOBi NpeMmii, BUTpaTH Ha couianbHi GyHKUIT, NOB'A3aHl 3 KOMNaHi€O, Ta 3aX0Au Ge3reKH, BKIIOYaloUH
CIJIaTy MOAATKIB Ha Ui MiJIbIH, SKIO BOHH 3aCTOCOBYIOThLCS, @ TAKOX OMNOAATKOBYBaHi BiJLLIKOLYBaHHS BUTpPAT.

3MiHHa YaCTHHA KOMIIEHCALIIHOTO MaKeTy — L€ KOMIIOHEHTH, M0B'A3aHi 3 NpoAyKTHBHiCTIO. OCHOBHUH BIJIMB HA
BM3HAQUYEHHS 3MiHHOT YaCTHHM KOMIIEHCALii Ma€ JOCATHEHHS KOPOTKO- Ta CEepPeIHbOCTPOKOBUX IUIAHIB Ta
KOpIopaTuBHUX Lined Banky. OnHak, He TinbkH (iHAHCOBHIA yCNiX BPaxoBYETbCS B Mpoleci ouiHkW. Takox
CYTTEBMI BIUIMB HA BH3HAYEHHS 3MIHHOI YaCTHHW MAlOTh MOBEJiHKA MO BiJAHOIIEHHIO 0 CHiBPOOITHHKIB i
KJIIEHTIB, sIKi 3aKfafaoTh 0a3y KyJbTYpHOTO Ta JiJIOBOro cepeaoBHila B baHky.

Llini, sKi BUKOPHCTOBYIOTbCS JJI BU3HAYEHHS 3MIHHOIMO KOMIIOHEHTY KOMIEHcaLil, po3aiNsoTh Ha rpynosi Ta
iHauMBinyaneHi a5 koxHOro 4nena [pasninus. BignosigHo, cam 3MiHHHI KOMIOHEHT KOMIMEHCALiHHOTO MaKeTy
Oyno po3aisieHo Ha ABi CK/IaA0Bi: FPYNOBUi KOMITIOHEHT Ta iHAMBIAyalbHHH KOMIIOHEHT.

Komnencauis [NpasninHio 3a 2020 ¢inaHcoBuii pik ckianae:
- (dikcoBaHMi1 KOMNOHEHT — 9,6 MJIH. IpH
- 3miHHMI koMNIOHEHT — 1,0 MJIH. pH.
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36im npo komnencayii npayienuxam banky.

PerynsatopHe cepenoBuile. 3abesneueHHs BiNOBIIHOCTI HOPMATHBHUM BUMOTaM € BCEOXOIUTIOIOUMM MHTaHHAM
B cTparerii komneHcauiil. Bank mparne 6yTH B aBaHrapii peryjasTOPHHMX 3MiH IOAO KoMmeHcauill Ta Oyne
NPOJOBXKYBATH TICHO CIiBNPALIIOBATH 3 PEryJisTOpaMy, 100 BiANOBigaTH BCiM iCHYIOUHM | HOBUM BUMOTaM.

Crpateris kommeHcauii. BaHk BH3Ha€, W0 CHCTeMa KOMIEHCAWW Bifirpae BaxJIMBY pojb Yy MiATPHMLI
crpateriunyx Linet. Lle nossonse Banky 3anyuatu Ta yTpumyBaTH 0Ci, HEOOXiAHHX AN AOCATHEHHs LineH.
Crpareria koMIneHcauiii ysromkeHa 3i crpaTeriyHMMHd uinamu rpynu JloHue baHk Ta 11 KOpropaTUBHUMH
LIHHOCTAMM Ta NepeKoHaHHsAMH. ['pyroBa mosiTuka kommeHcauili iHopMye cniBpoOITHHKIB Mpo CTpaTerito
KOMIeHcallil, MPOLECH YIIpaBIiHHsA KOMIIEHCALIAMH, & TAKOXK MO MPaKTHKH i CTPYKTYPH BiALIKOAYBaHHS.

3araneHa cucTeMa koMmneHcaliil. CucTeMa KOMIIEHCALill y3rojkye CTUMYNH AJs CTaloro PO3BMTKY Ha BCiX
piBHSIX BaHKy, OZHOYACHO MiJBUILYIOYH MPO30PICTh pillleHb NPo KOMMeHcallilo Ta X BIUIMB Ha aKlioOHepiB Ta
npauisHukiB. CTpykTypa KOMNeHcauiit 3abesneuye Oamanc Mik ¢ikcoBaHOW Ta 3MIHHOK YacTHHOKO
KOMTIEHCAaLlliH, sKi pa3oM GOpMYIOTb MOHATTS «3arajibHa KOMIEHcalis».

Ha pisni rpynu [loiiue Bank 3anpoBaikeHo KOHUENLUIIO IOBHOT 3arajibHOT kommeHcauii. KoxkHoMy npauiBHUKY
JIOBOJIUTHCS OPIEHTOBHE 3HAYEHHs MMOBHOI 3arajbHoi KoMneHcauil BifnoBigHo jo iorofii poni B banky. Taka
JI0BiIkoBa iH(popMaLis Hanae npauiBHHKaM BaHky opieHTHpH (iKCOBAHOrO Ta 3MiHHOIO KOMIIOHEHTIB OILIATH
npati.

dakTU4HA NOBHA 3arajlbHa KOMIIEHCALlis MOXE€ BiJPI3HATHCH BiJ A0BIAKOBOI y Oijbllly YM MEHLIYy CTOPOHY,
BCTaHOBJIOETLCA BaHKOM Ha CBiil BacHui po3cys (3 ypaxyBaHHAM PeryisTOPHHX OOMEXEHb), B 3a/1€XKHOCTI Bifl
JOCATHEHHS LiJel Ha inaKMBiQyaasHOMY piBHI Ta Ha piBHI AuBi3ioHiB i rpynu Jloiye bank.

dikcoBaHuit NNATiX BUKOPHCTOBYEThLCS JUIs KOMIIeHCaUiT npaiiBHAKaM 3a TXHi HaBH4KH, JOCBiJ i KomneTeHuii.
PiseHb (ikcoBaHoi maTth Mac 6yTH KOHKYPEHTHMM i BiANOBIAATH PUHKY NpaLli, y3roAXKyBaTHCh 3 iHLHMH PONISIMH
B BaHKy Ta BifnoBifaTH HOpMaTMBHMM BUMOraM. BiH BiJirpae Kl04OBY poOJib B AOCATHEHHI HALIMX CTpaTerivHux
uine#f WIAXOM 3aJydeHHs Ta YTpPUMaHHsS HaiOinbw TanaHoBuTHX KaipiB. [as OinbwocTi npauiBHUKIB
¢ixkcoBaHOW MIaTO € 3apobiTHa Iuiara, 4YacTka sKOi 3HauHO mepeBuiye 50% B Mexax MOBHOI 3arajbHOT
KOMITeHcallii.

3MiHHA KOMIEHCALisi MO3BOJsE JU(EpPEeHLioBATH IHAMBIAYaIbHI MOKA3HMKM Ta YMNPABJIATH MOBEAIHKOMO
CMiBpOGITHHKIB LIJIAXOM BIPOBAJKEHHs BiAMOBIAHOT CHUCTEMH CTHMYJ/IIOBAaHHSA, AKA TaKOX MAaE€ MO3UTHBHHUH
BIUIMB HA JUJIOBY KyJbTypy. 3MiHHA KOMIMEHCALis Takox 3abesnedye rHy4kicTb 6a3m BUTpaT Ta pobuth bank
OGLILLI CTINKUM 0 KPU3OBUX SBUILL HA PUHKAX.

[pynoBuit KOMIMOHEHT 3MiHHOT KOMITEHCalii 6a3yeThCs Ha O/Hii 3 FOJIOBHUX LiNel CUCTeMHU KOMIIEeHCallil, a came
Ha 3MillHEHH] 3B'A3KY MiX 3MiHHOIO KOMIIEHCALIEIO Ta pe3yibsTataMu AisnbHocTi rpynu [olive bank. I'pynosuii
KOMIIOHEHT Ge3M0CEPEHBO Y3rOKYEThCA 3 JOCATHEHHAM CTpaTeriyHux uineii rpynu Jloiue bank, cepen skux €
YOTHMPH KJIIOYOBI: 3arajibHMil KamiTajl nepuioro piBHs, HOPMATHB aJeKBAaTHOCTI KaliTaly, HOPMaTHB JIEBEPUIKY
Ta npuGyTKOBiCTh KamiTany. Lli YOTHPHM MOKAa3HHWKH OLIHIOIOTH CTaH Kamnitany, pU3vKy, BapTOCTi Ta A0XiAHOCTI
TPYIH Ta BA3HAYAIOTH CTabiBLHICTh MO3ULIT IPYNY B JOBrOCTPOKOBIH MEPCHEKTHBI.

[naMBinyaneHHii KOMIIOHEHT 3MiHHOT KOMIeHcalil npuiimMae 10 yBard psia (GiHaHCOBHX Ta HediHAaHCOBMX
dakTopis, y ToMy uucii ePeKTHBHICTb iHAMBiAyaNbHO! AiSIBHOCTI Ta MOBEAIHKH NpaliBHUKA, MOPIBHAHHA 3
rpyrnoto criBpobiTHUKIB Ha Mocagax oaHoro pisHsa. OKpeMuil BU BUIJIAT 3@ BUCOKI JOCATHEHHS Ja€ MOKJIMBICTDb
BiI3HAYUTH T4 BUHAMOPOAMTH BUJATHI NOCATHEHHS CMiBPOOITHHKIB KOMMaHIii HIKYOT Ta cepeaHbol nanku. Taki
BUILIATH 3AIMCHIOIOTHCA ABivi Ha piK HA OCHOBI Meperyisiay HoMiHalil Ha piBHi AuBi3ioHiB rpynu JloHue bauk.
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36im npo eunnamu unenam Haznnooeoi Paou.

Harnsnosa Pana banky y 2020 poui cknaganace 3 5 uonosik. J[Ba unenu Harnsnoroi Panu, Brmouatoun ["osoBy
Harnspoeoi Pagu, npeacrasasiu rpyny Hdoitue Bank i BukonyBanu cBoi GyHKuUIT B Mexax 000B’sA3KiB B paMkax
['pynu Joiiue Bank Ta He OTpUMYBaJIM OKpeMOro BiAwkoAyBaHHs Bix Bauky. Tpu unenu Harnsinosot Pagu O6ynu
HE3AIKHUMH Ta OTpUMYBau juile dikcoBaHi koMmneHcauiitni Buraru nporsirom 2020 poky.

3aranpHa cyMa Buruiat uienaMm Harnsgoroi Panu 8 2020 poui cknagana — 4,4 mMns. rpH. Bunnatu sailicHioBanuch
Ha KBapTajbHilt ocHOBI. 3aranbHi BUTpaTH Ha Harnsmory Pany cknanu 5,0 MJH. rpH.

Cucrema ynpaB/iiHHA pUsUKamu

VY BaHKy CTBOpEHO KOMIUIEKCHY, aJleKBaTHY Ta e()eKTHBHY CHCTEMY YNpPaBJiHHS pU3MKaMmH, ska Bianosinae
HACTYNHUM NIPHHLMIIAM:

edexTHBHICT — 3abe3meueHHss 00 €KTHBHOI OLIHKM pO3Mipy PHU3HKiB OaHKy Ta MOBHOTH 3aXOJiB 11010
YOpaBiliHHA pH3MKaMH 3 OINTHMAalbHUM BUKOpHCTaHHAM (iHaHCOBHX pecypciB, nepcoHany Ta
iH(opMaLiliHiX cUCTEM 11100 YNpaB/iHHI pU3UKaMH GaHKY;

CBOEYACHICTh — 3abe3nevueHHsl CBOeuacHoro (Ha paHHiil ctajil) BUSBJEHHS, BUMipIOBAaHHS, MOHITOPHHTY,
KOHTPOJIIO, 3BITYBaHHS Ta [OM’KILEHHs BCIX BHIB PU3HUKIB Ha BCiX opraHizauiiiHux piBHSX;
CTPYKTYPOBAHICTh — YiTKUM po3nofin ¢yHKUiH, 060B’3KiB | NOBHOBaXKEHD 3 YIpaB/liHHA pHU3MKaMH MK
yciMa CTPYKTYPHHMH MiApO3jijiaMd Ta TNpailiBHHKamu OaHKy, Ta iX BiAMOBIJAJILHOCTI 3rifHO 3 TaKUM
PO3MOAiIOM;

po3MexxyBaHHs 000B’s3KiB (BizokpemsieHHs (yHKUIT KOHTpoNfo Bid 3ailicHeHHs onepauiil OaHky) —
YHHKHEHHs CHTYyalli1, 3a siKoT o/iHa i Ta cama ocoba 3aiicHIoE onepauii OaHKy Ta BUKOHYE (PyHKLiT KOHTPOJIIO;
ycebiuHICTh Ta KOMILIEKCHICTD — OXOIJIEHHS BCiX BUAIB Ais/bHOCTI GaHKy Ha BCiX opraHizauilHux piBHAX Ta
B yciX HOro CTPpYKTYpHHUX MiApo3/inax, oliHKa B3aEMHOI'0O BIJIMBY PH3HKIB;

TPONOpPLiiiHiCTs — BIANOBIAHICTD cHCTEMU YNpaBiiHHA puU3MKamu GizHec-mopeni OaHKy, Horo cucTeMHiH
B&XJIMBOCTI, & TAKOX PIBHIO CKIAAHOCTI omnepauiil, mo 3aiiCHIOITbCS 6aHKOM;

HesallexHicTh — cBoOoja Big 0OCTABMH, LI0 CTAHOBJATH 3arpo3y /Ui HEYNEpeKEHOro BHKOHAHHS
JlenapTaMeHTOM YNpaBliHHS pU3MKaMu Ta AerapTaMeHTOM KOMIUIaeHC Ta MpoTHlil GpiHaHCOBUM 3710YMHAM
(xomnnaeHc) cBOiX GyHKIUiH;

KOHQiaeHLiliHiCTE — 0OMexeHHs JocTymny A0 iHdopmMalil, sika Mae OyTH 3aXHUILEHOIO BiJi HECAHKILIOHOBAHOTO
o3HalloMJIeHHS;

ITPO30PICTh — ONPHIIIOJHEHHsI 6aHKOM iH(popMaLil H00 CUCTEMH;

yNpaBJliHHA pU3MKaMHU Ta NPOMIII0 PH3HKY.

BaHk 34ificHIOE KOMIVIEKCHY OLIIHKY TaKHX BHAIB PH3HKIB;

—  KpPEeAWTHOrO PU3MKY;

—  PHM3HKY JiKBiZHOCTI;

— TPOLEHTHOro pu3uKy GaHKIBCHKOT KHUT'H;
—  BaJIIOTHOTO PH3HKY;

— onepauiliHOro pH3HKy;

- KOMIJIA€EHC-PU3HKY,

—  PH3MK BTpaTH penyTtaiii.

CuctemMa ynpasiiHHA pu3ikaMd B baHky 3a0esneuye OesmepepBHUE aHalli3 pU3MKIB 3 METOK NPUHHATTA
CBOEYACHUX Ta aJleKBaTHUX YNPaBIiHCEKUX PillieHb HI0J0 MOM’SKIIEHHs PH3HKIB Ta 3MEHILIeHHs NOB’SI3aHMX i3
HUMH BTpaT (30UTKIB).

Cucremy ynpaBiiHHs pU3NKAMH TPYHTYETbCA Ha po3noauni o0oB’s3kiB Mix miapospinamu OaHky i3
3aCTOCYBaHHIM MOJIEINi TPhOX JiHiH 3aXucTy:
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o [lepwa ninis — wa piBHi Oi3Hec-miapo3ainis GaHky Ta miapo3diniB miaATpUMKH AisnbHOCcTi Oanky. Lii
NiApo3ainyu npuiiMaloTh PU3HKH Ta HECYTh BilNOBIAANBHICTb 38 HUX;

o Jlpyra niHis — genapTaMeHTH 3 YIpaBidiHHA PU3UKAMU Ta KOMIIAEHC;

e Tpers ninis — Ha piBHI Nmiapo3Ainy BHYTPIIUHBOTO ayAMTY LIOAO MEPEBipkH Ta OLIHKHM edeKTHBHOCTI
¢yHKIiOHYBaHHs CHCTEMU YNpaBNiHHS pU3HKaMH.

Opranizaiiifina cTpykTypa CHUCTEMH yNpaBNiHHS pu3uKkaMu B BaHky 3abesneuye wiTkuil posnogin QyHkuii,
000B’s13KiB | NOBHOBaXKEHb 3 YNPABJiHHSA PU3HKAMU MiX yciMa Cy0’€KTaMU CHCTEMH YIPABiHHI PU3HKaAMH,

Cy6’exramu cucTeMu yrnpasiiHHs pusukaMu banky e:

= Harnsnora Pana;

= [lpaBniHHg;

®  KpeAUTHHI KOMITeT MpaBiliHHS;

"  KOMITET 3 YpaB/iHHS aKTHBaMH Ta NTACHBAMH;

= KOMITET 3 NUTaHb yNpaBiiHHA iHpopMaLiiiHow Oe3nekoro;

¥ JenapTaMeHT 3 YNpaBJliHHSA pU3HKaMM;

= JlenapTaMeHT KOMILIAEHC;

" [iApO3AiJ BHYTPIIIHBOrO ayAUTY;

= Gi3Hec-miapo3ainu Ta NiApo3AiNK MiATPUMKH (Mepiua JiiHis 3aXucTy).

Crpateris ynpaBniHHs pu3ukamu po3podisieThes B TicHiN npus'ssui a0 crpareril po3BuTky OisHecy Bauky.
Pozpobka i npuiiHaTTsa CTparerii 3HaxouThCst y BUKIIOUHIH komnereHuil Harnsposol Pagu Bauky, sika Bu3Hauae
Lini, NPUHUMIY, IHCTPYMEHTHU YIipaB/iHHS pusnkamMu BaHKy Ta puU3uK-aneTuT Jis pisHUX obyacTel pU3HKY.

3a peanizauiro Ctparerii Binnosinae [1pasninns Banky, komiteru bauky, wo npusHavatotses [1paninasam banky,
JenapramenT ynpasniHHA pU3UKaMH, a TAKOXK KEPiBHUKM CTPYKTYpPHHUX NiApo3ainis banky.

Po3po6ka BHYTpilLHIX mpouesyp 3 ynpasiiHHi PU3HKAMH, a TAKOXK PO3MOJiN BiANOBiAanbHOCTI Mix QyHKUisIMH
TIOBHHHI MPOBOAWTUCS B MOBHIM BifnoBijHOCTI 3 BHYTpilUIHiMM noniTHkaMu BaHky. JIOTpMMaHHA MOJNOXEHb
Crparerii i NOMITHK WOJAO YMpPaBAiHHA pU3HKaMKu OOOB'SI3KOBO AJisi BCIX KEpPiBHMX OprasiB, Migpo3finiB i
npauiBHUKiB baHky.

Cuctema yrnpapiiHHS pH3HKaMH € iHTErpajibHOK YaCTHHOIO NpoLecy NPUIHATTA pilleHb B baHky, 110 103BOJSE
NPUAUINTH HalleXHY yBary OCHOBHMM OaHKiBCBKMM pH3MKaM BiANOBIJHO 10 MOJITHK Ta MpoLeAyp Mo ix
inentudikauii, ouiHui, i NOAANBIIOMY 3aCTOCYBAHHIO METOAMK LIOAO 3HWKEHHA PU3UKY, iHPOpMYBaHHA TPO
PU3MKH, | BiICTEXKEHHs pe3yJibTaTIB.

Crpareris mae Ha MeTi 3HHXKEHHs BTpaT BaHKy BiJ pi3HUX BUJIB GaHKiIBCBKHMX PU3HKIB i BUPILIEHHS HACTYMHUX
3aB/JiaHb:

®  peanisalis cTpaterii po3BuTKy Oi3Hecy banky;

®  piATPUMKa ONTHMAJILHOTO CIiBBiJHOIIEHHS «PU3UK-A0Xia,

" KOHTPOJIb BiAMOBIAHOCTI piBHA pusukiB MacuiTabamu onepauiii bauky;

® BHKOHAHHs BCix 3000B'13aHb BaHKy nepes yciMa KOHTpareHTamMu, KpequTopaMH Ta BKIaJHUKAMH.

Crpareris Bu3Havac:
"  pusdk-aneTuT baHKY 110J10 KOKHOro BUAY PHU3MKY 3a3HAYEHOTO HIKYE;
= BiANOBiJHI nOporu / o6MexxeHHs piBHA PU3HKIB, AKi BaHK MOBUHEH AOTPUMYBATHCA B XOA1 CBOET AisIbLHOCTI,
106 pU3MK Mo onepauisx baHKy He MepeBUILNB 3aranbHUl PU3HK-ANEeTHUT.

Cuctema nimiTiB B Banky nepernsnaetecs Ha mepiognuHiit ocHoBi, abo, B pa3i 3Ha4HMX 3MiH 30BHIlIHIX abo
BHYTPpIlIHIX yMOB poboTu Bauky.

VrpaBiiHHA pu3vKkaMK B BaHky noOynoBaHO Ha HACTYITHHX MPUHLUMIIAXK:
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3x piBHEBa CUCTeMa YNpaBJliHHS PU3UKAMMU;

KOJISKTHBHE MPUHHATTS PillIeHb;

JOCTaTHICTh iHpopMaLil Ui NPUIHATTS pillleHb W00 PH3HKY;

aKTyaJbHICTh MPOLECiB YNPaBIiHHS pU3UKaMU, L0 BKIIIOYA€ B ceOe meperysi MoiTHK, METOIMK, MiAX0MIiB i
NpoLEeAyp BiAMOBIJHO A0 3MiHH BUMOT PEryjsTopa Ta EKOHOMIYHOIO CepeAOBHILa.

VnpapniHHs pu3rkamu B baHky 31iliCHIOETBCS 3a 1OMOMOTOHO:

JOKYMEHTYBaHHS MNpoLeayp 3 HajaHHs OaHKiBCBKUX mociayr (MpOAYKTIB) Ta MNpOBEIEHHS omnepalii
BiAMOBITHO 10 BHYTPILIHIX MOJITHK BaHKy;

KiNbKiCHOT i siKicHOT OLIIHKHM BCiX 3HAYMMHUX OAHKiBCbKHX PU3MKIB i BU3HAYEHHS MPUHHATHUX PiBHIB PU3HKY;
BUKOPHCTAHHS CHCTEMH JIIMITIB, 110 0OMEXYIOTh Po3Mipu mopTdenis i Mo3uilii, a TaKoX MOBHOBAXKEHHS
L1010 NPUIHSTTS pillEHb;

BUKOPHUCTAHHS KPEUTHUX PEHTHHTIB JJIsl KJIE€HTIB 1| KOHTPAreHTIB;

PEeryJsipHOro MOHITOPUHTY PiBHs PU3MKIB, 1110 NpUiiMatoTbes baHkoMm.

CrtpykTypa ynpaBiiHHs pU3HKaMH i pO3MOAi BiAMOBIAAILHOCTI.

o

o

Jo

o

BUKJIIOUHOT komneTeHLii HarnsnoBol pann banky HanexuTs:

—  3aTBEpIKEHHs cTpaTerii po3BUTKY baHKy BiANOBiAHO 10 OCHOBHHX HaMPsMIB AisNIBHOCTI;

— BU3HAYEHHS | 3aTBEpIKEHHs CTpaTterii Ta MOJIITHKW YNpaBliHHS PU3HMKaMH, PU3HK-ANETUTY, a TaKoxk
nepeiky pu3HKiB, X FpaHHYHUX PO3MipiB;

— 3abe3neueHHss (YHKUIOHYBaHHS CHCTEMH BHYTPILIHBOIO KOHTPOO baHky Ta koHTponato 3a il
e(eKTUBHICTIO;

—  KOHTPOJIb 32 €PEKTHBHICTIO ()YHKI[IOHYBAaHHS CUCTEMH YNpPaBIiHHS PU3NKAMH;

—  3aTBEPIPKEHHS 3BiTiB 1IOJI0 PU3MKIB Ta Pe3yJIbTATiB CTPECC-TECTIB.

xomnereHuUii [TpaBniHHS HanexuThb:

— 3abe3neyeHHs MiArOTOBKM NMPOEKTIiB cTpaTerii Ta O6i3Hec-muaHy [uist 3aTBepkeHHs1 HarnsnoBoro pazoto,
nojanblla peasizalis micis 3aTBEpIKEHHS;

— peanizauis ctparterii Ta MoJIiTHKW YIpaBJiHHS pU3MKamu, 3aTBepmkeHoi Harssmosow panoto banky,
3abe3neveHHst BIPOBaXKEHHS NPOLEAYp BUSABJIEHHS, OLiHKH, KOHTPOIKO Ta MOHITOPUHTY PU3HKIB;

— iHdopmyBanHs Harnsgosoi paad npo MokasHUKW  Ais/ibHOCTI  BaHky, BHsIBJGHI TMOpYLIEHHs
3aKOHO/ABCTBA, BHYTPILIHIX NoJjoXeHb baHky Ta npo Oyab-ske noripiueHHs ¢inaHcoBoro crany banky
abo npo 3arpo3y Takoro MoripiieHHs, Mpo piBeHb PU3UKIB, L0 BUHUKAIOTh Y XOAi AisibHOCTI baHky;

— CTBOpPEHHs Mpo(diJbHUX KOMITETiB, L0 3aJifiHi B CUCTEMi yMpaBJliHHSI pU3MKaMH, a caMe: KpeIUTHOro
KOMiITeTY, KOMIiTeTY 3 yIpaBJliHHs aKTHBaMH Ta MacHBaM, TOLLO.

KOMIeTeHUiT Npo(inbHUX KOMITETiB, 1110 CTBOpPeHi B BaHKy, HAJIEKUTh:

—  37iliCHEHHS OLiHKM PU3MKIB, 110 MPUTAMaHHI AisjbHOCTI baHky;

— [OpUHHATTA pilleHb WOJAO0 KPeAUTHUX onepauiii (ta/abo Oynab-sfKMX iCTOTHMX 3MiH 10 HHUX) 3
nosuuanbHukamMu baHky, (i) 3a BUHATKOM BHNa/IKiB, KOJIM pillieHHS 11010 OKPEMHUX KPEAWTHUX omnepariii
npuiMaeThCs iHIMM OpraHoM baHKy BiZMOBiAHO 10 BHYTPilLIHLOOAHKIBCHKUX MOJNIOXKEHb Ta/a00 YHHHUX
HOpPMaTHBHO-NPAaBOBUX akTiB Ykpaiuu, abo (ii) 3a ymoBHM, woO BianoBigHe piweHHs Kowmirtery
MOTOJKY€ETBLCS 3 iHILIKUM opraHoM baHky.

— MNPUAHATTSA pillieHb 111010 BCTAHOBJICHHS Ta MEpersay JiMiTiB;

— NOro/PKEHHs PU3UK-MOJENEH

KOMIMETEHLT lenapTaMeHTy yrpaBiliHHS PU3UKaMU HaJIeXkKHTh:

— MNPUHAHATTA Y4acTi y BU3HAYEHHs cTpaTerii Ta Oi3Hec-naany banky 1 noaanbloro po3BUTKy banky;

— NPUHHATTA y4acTi y po3poOLi Ta BpoBapKeHi cTpaTerii, NOJiTHKH Ta iHIIMX BHYTPilIHbOOAHKIBCbKUX
JOKYMEHTIB 3 MHUTaHb YNpPaBliHHA pH3MKaMM, 10 BCTAHOBJIOIOTH MMOPAJOK oOpraHizauii Ta
(byHKLiOHYBaHHS CHCTEMH YNpaBliHHs pu3nkamu B baHKy, Ta niaTpumye 1X B aKTyaJlbHOMY CTaHi;
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— OOuMCJIeHHS PU3HUK aNeTUTIB;

—  3abesnedyeHHs (YHKILiOHYBaHHs CHCTEMH YNpABIiHHS PU3MKAMH LLIAXOM 3.iHCHEHHS CBOEYACHOro
BUABJICHHS, ineHTH(IKALIl, OLiHKH, MOHITOPHHIY, KOHTPOJIO, 3BITYBaHHA Ta MiHimizauii ycix BHAiB
PM3KKIB, MPHTAMaHHUX AisNbHOCTI BaHKy, Ta OLIHKM JOCTAaTHOCTi BHYTPIlUHBOrO KamiTany i piBHS
nikBiaHocTi BaHKy 3 ypaxyBaHHAM npodito pusnkis BaHKy, pUHKOBHX | MAKPOEKOHOMIYHHX YMOB;

—  3aGe3mneyeHHs MOCTIHOrO aHajli3y BCiX BUJIB PU3MKiB, Ha sIKi HapakaeTbcs baHk y Mpoueci AisibHOCTI,
3 METOIO MPUIHATTS YNPaBJiHCHKUX pillieHb W00 MiHiMi3alli okpeMHX BHIIB PU3HKiB Ta/abo BTpat 3a
OKPEMHMH BHJI@MHU JisIbHOCTI BaHKy, sSIKHM NPUTaMaHHi Taki pPU3UKH;

—  MpoBeJeHHs KiNbKiCHOT Ta AKICHOT OLIHKY PU3MKIB, L0 MPUTAMaHHi AifNbHOCTI baHKy:

— TPOBEAEHHA CTPEC-TECTYBAHHA,

—  3pilicHeHHs 3BiTYBaHHS 1I0J0 (YHKI[IOHYBAHHSI CUCTEMH YNPABIIIHHS PU3NKAMH LIIAXOM PEryjspHOl
MiZArOTOBKM Ta HaJaHHS LIOKBAPTANLHUX 3BITiB 3 MUTaHb ynpasiiHHs pusukamu Harnsnosii Paai ta
womicsuHux — [1pasninHio baHky.

Jlo komneTeHUiT JlenapTaMeHTy KOMIJIAEHC HAJIEKUTh:

— opraHi3allil0 KOHTPOJIO 3a JOTPUMAHHSM OAHKOM HOPM 3aKOHOJABCTBA, BHYTPiLIHbOOAHKIBCHKHX
JIOKYMEHTIB Ta Bi/INOBiIHUX CTaHAapTiB NpodeciliHux 06’ eHaHb, Ais SKMX NOLIMPIOETHCS Ha OaHK;

—  MOHITOpHMHI 3MiH y 3aKOHOJABCTBi Ta BiANMOBiAHMX cTaHmaptax mpodecilinux o0’eaHaHb, Ais SKHX
TOIIMPIOETbC Ha OaHK, Ta 3AiMCHIOE OLiHKY BIUIMBY TakKMX 3MiH Ha MpOLUECH Ta MpPOLERYpPH,
3ampoBa/ykeHi B OaHKy, a Takok 3a0e3redye KOHTPOJIb 3@ IMIUIEMEHTallielo BiAMOBIAHMX 3MiH Yy
BHYTPILIHbOOAHKIBCbKI JOKYMEHTH;

—  KOHTPOJIb 33 B3a€MOBIZIHOCHHAMH OaHKY 3 KJII€HTAMH Ta KOHTpareHTaMi 3 METOIO 3ano0iraHHIo yyacTi
Ta/ab0 BUKOPUCTAHHIO 0AHKY B HE3aKOHHUX OnepaLisx;

—  ynpaB/iHHS PU3MKaMH, TMOB’SI3aHUMH 3 KOH(JIIKTOM iHTepeciB, OpraHi3auil0 KOHTPOJIIO 33 3aXHCTOM
MepPCOHabHUX JaHUX BiMOBIHO 10 3aKOHOAABCTBA YKpaiHH;

— MpOBe/eHHs HaB4YaHHs Ta 0Oi3HaHICTh MpaliBHUKIB GaHKy 11010 AOTPUMaHHS HOPM 3aKOHOAABCTBA,
BiZANOBiMHMX cTaHmapTiB npodeciiinux 00’exHaHb, Ais SAKUX TOWIMPIOETbCS Ha OaHK, KyJIbTypH
YTIpaBJIiHHS PU3UKAMH, YPAXOBYIOUH KOJAEKC MOBEIHKH (€THKH);

—  [oJaHHs 3BITiB 100 KOMILUIAEHC-PH3MKY pajli GaHKy He piAlle OAHOro pasy Ha KBapTas, MpaBiliHHIO
GaHKy — HE pijilie OHOro pasy Ha Micsllb.

Jlo KOMTeTeHiT KePIBHUKIB CTPYKTYPHHX MiApo3iniB baHky HanexuTs:
~  MOTOYHHI MOHITOPUHT onepauiii Ta pu3HkiB baHky;
—  JIOTPMMaHHsl BCTAHOBJIEHUX TPOLIEYP, MPaBUII i JIIMiTiB;

—  eckanauis NOpyLIeHb JIMITiB, omepauiiiHux BUnNankie Ta Gyab-skuX (GakTiB CYyTTEBOTO 36iNbIIEHHS
PHU3HKY.

Crpaterisi ynpasjliHHs pusMkamu bBaHKy BHpaxeHa SIKICHUMM MOJIOKEHHSAMH MpO MapameTpH MpUHHATHOrO
PHU3HKY, Ki Y3roJKYIOTbCs 3 TapaMeTpaMH MPUIHHIATHOrO PU3KKyY Juis rpynu Jlofiue baHk, | BCTAaHOBJICHHSM MeX,
B SIKMX MOBMHHI yHKUiOHyBaTH Gi3Hec-dyHKUIT Ta iHdpacTpykTypa banky i moBuHHO OyTH rapaHTOBaHO, 110
KOKEH pM3MK, B3aATHI Ha cebe Bankom, Oyne HaleXHUM 4YMHOM KOMIIEHCYBATHCS, MilaBaTHCH ouiHLI Ta
KOHTPOJIO.

SIKiCHI MOJIOXKEHHS PO NapamMeTpy NPUIHATHOrO PU3MKY BU3HAYAIOTBLCA U1l KOXKHOTO 3HAYYLIOr0 THIY PU3HUKY,
TNOB’A3aHOrO0 3 JisUIbHICTIO OaHKY.
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Kpeanrnuii pusuk

KpenutHuii pusnk oxomoe Bei onepalii, ki AaroTek miacTaBy st GaKTHUHUX, HerepeadadeHux abo MOXKIMBHX
1030BiB MPOTH OyAB-1KOT MPOTHIEKHOT CTOPOHH, Gy/b-1Kk0T 0cO0H, sika B3suia Ha cebe 3000B’43aHHsI, ab0 Oyab-
SIKOTO OJlepsKyBaya MO3HKH/KPEANTY, BKAOUYAOUH Ti BAMOTH, ki BaHk nnaHye po3noaianTty, konu bank HecTHMe
pu3uK 30MTKIB, AKIIO OOPXKHUK He BHKOHAE CBOiX 3000B’s13aHb. CloJy HaI&XUTb PU3UK KOHTPATEHTa, PU3HK,
MOB’ A3aHHUH 3 BiANOBIIHOIO KPaTHOI, PH3UK, MOB’ A3aHUH 3 POAYKTOM, Ta rany3eBuii pu3uK.

YrpaBiniHHA KpeAUTHUM PU3HKOM OXOIUTIOE HEYXHJIbHE 3aCTOCYBaHH HU3KHU SIKICHUX NPHHLUIIB Ta KilbKiCHHX
METPUYHHUX MMapaMeTpiB 3 BUKOPHCTAHHAM MOCIYr NOCBIAYEHHX CIELianicTiB 3 yNpaBiiHHA PU3MKaMU Ta
BCTaHOBJIEHOT cucTeMu oOMmexenb. Chepamu 0co0NMBOT yBarM € SKiCTh KOHTPAreHTiB, cxeMa omepariil Ta

acreKTd, NoB’s3aHi 3 3abe3nedeHHsM 3000B’s3aHb Ta 3 noprdensiMu 3 ypaxyBaHHAM MaciuTtabiB KpaiH,
NpoAyKUii Ta ranysi.

OxonoBaHi BUAU PUBHKY:

" pU3UK KOHTpareHTa

¥  pHU3MK, NOB’sA3aHHil 3 BIATIOBITHOIO KpaiHOWO
®  pU3MK, NOB’sI3aHUH 3 NPOAYKTOM

= rajy3eBuUH pU3HK

SIxiCHi MOJIOXKEHHS TIPO NapaMeTpy NPHHHATHOTO PU3HKY:

= Opary Ha cebe KPEAWTHHH PH3UK TiNbKM 3 KPEAMTOCIPOMOXKHHMH IKJIIEHTAMM Ha OCHOBi HaleXHOT
KOMIUIEKCHOT NepeBipku GnaroHafiiiHoCTi Kili€HTa;

" YNpaBisTH PU3MKOM KOHLEHTpaLii Ha piBHI KOHTpareHTa, NpOAYyKUii, KpaiHH Ta ranysi. AKTHBHO 3HHXKYBATH
PU3MK KOHUEHTpaLil WsXxoM 3abe3nedeH s BUKOHaHHA 3000B’13aHb 3a KPEAWTOM, CTpaxyBaHHs Bil BTpaT
Ta/abo LUIIXOM pO3oAily;

®  BM3HA4YaTH NapaMeTpu MPUHHATHOrO PU3NKY, BPAXOBYIOUH CTalibHICTh pH3HKY/MPHOYTKY;

B [IpH PO3paxyHKY pPO3Mipy KPEAUTHOro pH3MKY 3acTocoByBaT mpunHuuny MC®3 9 ta sumoru IloctaHosn
HBY Ne351;

"  KOHTPOJIIOBATH BIUIUB HENIKBiJHHMX aKTHBIB Ta/a00 aKTUBIB, HA SKi BAXKKO BCTAHOBUTH LIiHY;

o0epexHO AisTH MO BiAHOLIEHHIO A0 He3abe3leuyeHOro rpoLiOBOr0 PU3HMKY Ta BIUIMBY AOBrOCTPOKOBHX
BEKCEJIIB.

[TpakTHyHi acneKTH ynpasiiHHI KPeJUTHHM PU3HKOM

3rigno 3 MC®3 9, Bank Mae npaBo BBaXaTH, 110 y BUMAAKY KOJH KPEAUTHUM pU3HK 3a (HiHaAHCOBUM aKTHBOM Ha

MOMEHT HOro BU3HAHHs OLUIHIOETBCS AK HH3bKHIi, O4iKyBaHi KpEeAUTHI 30MTKH pO3paxoByBaTHMYTbCS B paMKax
12-micsHHOroO CTPOKY.

Kounuenuis 3arajpHOro mixxoay 1o po3paxyHkKy o4ikyBaHHX 30MTKiB 3aCTOCOBYETbCA )1 BU3HAHHS Pe3epBYy Mil
KpeauTHI 30uTKH B 3BiTi npo npubyTku Ta 36uTKU A0s (hiHAHCOBUX aKTHBIB, siKi 06JiKOBYIOTBCS B 3BiTHOCTI
banky. Pe3eps nij 3HeLiHEHHs aKTUBY Ha [MOKPUTTS OUiKyBaHUX 30MTKIB BU3HAUYAETHCS SIK 3MEHILEHHS CYMH Ha
aKy (iHaHCOBHIT aKkTUB BifoOpaxeHuil B OanaHci banky.

3aranbHuil miaxin ouikyBaHHUX 30UTKIB peryJ/iroe sk aKTHBH, 32 SKUMH HAJIEXKHO BUKOHYIOTbCS JOTOBipHi yMOBH,
Tak i akTHBH, 32 SKMMH JOrOBipHi YMOBM BHKOHYIOThCS HeHajexno. Llelt miaxig He peryinioe cTBOpeHi abo
npuadaHi GpiHaHCOBI iHCTPYMEHTH SIKi € KPEIUTHO-3HELIHEHUMU B MOMEHT iX BH3HaHHS baHkoM.
BianosizHO 10 KOHUEMNIIIT O4ikyBaHUX 30UTKIB, pe3epB I1i/ 3HELIHEHHS BUMIPIOEThLCS SIK:

- 12 micauni ouikyBaHi KpenuTHi 30uTKH; a0

- OuikyBaHi kpeUTHI 30UTKH Ha Bech NepioA Ail akTHBY.

Bubip nepiofy 3a3HaueHoro BHILE 3a1€KUTh BiJl HAABHOCTI 3HAYHOTO 3POCTaHHA KPEIUTHOTO PHU3HKY 3 MOMEHTY
TIEPBUHHOTO BU3HAHH# (hiHaHCOBOro akTUBY. SIKIIO Take 3HA4UHE 3pOCTaHHS BUHUKIIO NiC/is HEPBUHHOIO BU3HAHHS
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(biHaHCOBOro akTHBY, 3HELiHEHHs MOBHHHO BUMIpIOBATHCH K O4iKyBaHi KpeauTHI 30MTKM HA Bech mepiox Ail
akTHBY. TakWM YMHOM, 3arajibHUH MPUHUMN B ocHOBI MC®3 9 — BU3HAHHS OMIKYBaHWX KPEAMTHHX 30UTKIB Yy
BiJNOBiJHOCTI 710 3MiH KpeAUTHOI IKOCTI hiHAHCOBOTO akTHRY 3a BECh NepioA ioro Aii.

bank 3acTocoBy€e HacTynHY METOAOJIOTIIO BU3HAUECHHS AKTYaJbHOrO Pe3epBy Mif KPeAWTHI 30UTKH:

1. lo dinancoBux aKkTHBiB, 3a AKHMH He BifOynoCs HEraTMBHUX 3MiH KPEAUTHOTO PH3MKY 3 MOMEHTY
MEPBUHHOTO BU3HAHHA (CTBOPEHHSA ab0 npuabaHHs ), 3aCTOCOBYETHCS MiAXia 12 Mics4HUX OUiKyBaHMX KPEAUTHHX
36utkie (Cranis 1);

2. Jlna Bcix (iHAHCOBUX AaKTHBIB, 3a AKWMH Bifi0y10Cs 3HAYHE 3POCTAHHA KPEAUTHOTO PU3HUKY 3 MOMEHTY
NEPBUHHOTO BU3HAHHSA (CTBOpeHHs abo NpuAbaHH:), 3aCTOCOBYEThLCS MiJXi/ OUIKYBAHUX KPEAUTHHX 30UTKIB Ha
Bech nepioa ail akrusy (Cranis 2).

3. Jlna TuX aKkTUBIB, fKi BU3HAYAIOTLCA PU3HUK MEHEKMEeHTOM BaHky sk Taki, 3a skiMH BUHHK aedont /

HEMpaLIoYi aKTHBH, TAKOX 3aCTOCOBYETHCS MiJXiJ OYiKyBaHMX KPEAMTHHX 30MTKIB Ha BECH MEpiof ii akTHUBY
(Cranis 3).

Ha 31/12/2020 Banxom Gynn copmosani HacTynHi pesepsu 3rigno 3 MCD3 9:

Tun akrusy Po3mip KpeauTHOro PU3HKY, THC. IPH

Hocrpo 636
Kpenutu ropuanunum ocobam 1 906
[Mozabanancosi (iHaHCcOBi 3060B'13aHHs -
dinancoBa aebiTopckka 3a60proBaricts ' 17
Focnonapcebka nebiTopeeka 3aboprosaricTs 66
Yeboro 2 625

Po3mip kpeTHOTO PU3HKY € HE3HAYHUM 3aBIAKHM HACTYMHUM (akTopam:
—  BUCOKHH KpeOUTHHIl peHTHHT KJi€HTIB
—  TOKDHTTS KIi€HTCHKUX 3a00B’A3aHEL rapaHTisMi MaTePUHCHLKHUX KOMITaHii
—  BIOKIM4HICTb 3a00B’s13aHb BaHKy

3rizno 3 [Tocranosu HBY Ne351 3a maHuMu CTaTUCTUYHOI 3BiTHOCTI Ha 31/12/2020 Bankom Gyiu cdopmosani
HaCTyIHi pe3epBu:

Tun akTuBy Po3mip xpeaAuTHOr0 PA3HKY, THC. I'PH

Hoctpo 4 948
Kpenutu ropuauunum ocobam 7425
To3zabanancosi diHaHCOBI 3060B'13aHHs 1125
INoxinHi dpinaHCOBI iHCTpYMEHTH 1
dinaHcoBa aebiTopchka 3a00proearicTs 33
I'ocnogapeska nebiToperbka 3a00proearicts 240
Ycnoro 13 592

IlpouenTHuii pn3uK GaHKIBCHKOT KHHIH TA BAJIOTHHI PH3HK

O6uaBa pusHMKHM BHHHKAIOTh BHAC/HifAOK HEBM3HAYEHOCTI WIOJ0 3MiH y PHHKOBMX LiHaxX Ta CTaBKax/Kypcax
(Hanpuksian: BiICOTKOBHMX CTaBKaX, Kypcax akuii, BaJIOTHUX Kypcax, LiHax Ha TOBapH), iX B3aEMO3B 3Ky Ta
piBHIB TX HecTabIIBHOCTI.
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[TapameTpy NpUHHATHOrO PUHKOBOrO PH3UKY AJisi OaHKY BCTaHOBIIOIOTHCS 3 ypaXyBaHHIM LijieH pusuky banky
Ta po3MoJiyly, MOYHHAIYM 3 PiBHA napamerTpie npuiiHatHoro pusuky ['pynu. [Ipu BcTanoBneHi mapamerpi
NPHHHATHOrO PU3UKY O yBaru 6eperhes Take:

YHUKHEHHS PU3UKY KOHIEHTpAIl Ta pU3HUKY BTPATH JIIKBIAHOCTI HA PUHKAX, Y eMiTeHTIiB Ta npu emiciax. Ll
PMBHKH 11eHTH(IKYIOTBCS, MiANAIOTHCA CIIOCTEPEKEHHIO Ta YINPaB/iHHIO 3 ypaxyBaHHsIM abCOJIIOTHOro Ta
BiJIHOCHOTO 00°€My, a TAKOK JIIKBI{HOCTI 38 HOPMANLHUX i CKJIAAHUX PHHKOBUX YMOB;

3abesneyeHHs cTabiNbHOrO MOTEHUiany 3HHKEHHS PUHKOBOTO PH3HKY, SKHI MO)XKe BUHHKHYTH BHACIHiJOK
0COGIMBHMX ABHII TA OCHOBHMX PH3MKiB. [X MifnaloTh aHanizy 3a JONOMOrOK TaKWX 32XOiB fAK MepeBipKu
cTpecocTiikocTi OaHKy, MpU SKHX OLIHIOETHCS PO3BUTOK MOJiH 32 MaKpOeKOHOMi4YHMM cleHapiem abo 3a
CLEHapieM, XapakTEPHUM JUIsl FOCIIOAAPCHKOT JisIbHOCTI;

KOHTPOJIb MPOLEHTHHX TeMiB Ta MAKCUMAJIBHOrO PO3MIpY BAFOTHHMX MO3HLIiH;

3a0e3neueHHs y3ro/UKEHOCTI pUHKOBOI AisibHOCTI 6aHKy 3 HOro crparerieto;

3abe3nedeHHs: OOMEXeHHs KOMIUIEKCHOCTI MPOJYKTY MOXJIMBOCTAMM MOHITOPMHTY Ta BU3HAYEHHS PU3HKIB,
HassBHUMH y BaHKy.

B banky 3arBep/okeHa mpouenypa po3paxyHKy JiMiTiB, ska nepeadayae KOMIJeKC B3aEMONOB’A3aHHX 3aX0iB,
SIKi HanpaBJieHi Ha PO3paxyHoK, OLIHKY, MOHITOPHHT Ta KOHTPOJIb BIIMBY 3MiH NMPOLIEHTHOT CTaBKK Ta BAJFOTHUX

KypciB 3 METOIO MonepelxKeHHs i MiHiMizawii 301 TKiB, fKi MOXYTb OyTH HaHECEHI NpU HECTIPUATIMBHX 3MiHaX.

Ha 31/12/2020 Bank maB HacTynHi JiMUTH:

I JlimiT, THC. @akTH4YHHIT po3mip %
OKA3HHK PH3HKY A
€BPO PHU3HKY, THC. €BPO yTRIi3anii
IIpoyenmuuti pusux
Net sensitivity 15 4,16 28%
Stress 5000 1287 26%
Banomnuii puzux
VaR 20 0,7 4%
Stress VaR 100 5,8 6%
IR Delta 15 0 0%
FX Delta 1000 9 1%

Pu3uk aikBigHocTi

Pusnk BTpaTH NiKBIAHOCTI — Lie PU3HK, SIKMH BUHMKAE BHACIAOK HaLIOl TOTEHLUiHHOT HE3AATHOCTI BUKOHYBATH BCi

nnatixHi 3000B’S3aHHS TpM HACTaHHI TepMiHy iX BHKOHAaHHS a0 BHACNIAOK 3JaTHOCTI BHMKOHATH Li
3000B’s13aHHSs, MOHICIIN HAAMIPHI BUTPATHU.

SIkicHIi MOIOXKEHHS PO NapaMeTpH NPUIHATHOIO PU3UKY:

Bank npuginsie ocobiuBy yBary ornepauiiHoMy ynpaBiiHHIO PU3HKOM BTPaTH JiKBIAHOCTI, sIke€ rPYHTYEThCA
Ha no6yaoBi rpadiky rpouIoBHUX MOTOKIB 3 ypaXyBaHHsIM BUCOKOJIIKBITHMX aKTHUBIB, & TAKOX AOTPUMAHHIO
MNOTOYHUX HOPMATUBIB 100 KoedilieHTa nokpuTTa MicauHol siksigHocTi (LCR) Ta uucroro crabinpHoro
tinancysanns B Mexax poky (NSFR);

3 yciMa BamotaMu baHk noBuHEH OyTH 3JaTHUM BIDKHTH y CyBOpPHX KOMOiHOBaHMX PHHKOBHMX YMOBax Ta
MNEepexXUTH creludiuHe CTpecoBe SBHULIE, [1OB’s3aHe 3 JIIKBIAHICTIO MPOTArOM MiHIMaJIbHOroO MO4aTKOBOTO
nepiony o 8 TxHIB, 30epiraoun npu HbOMY A0LUUIbHUIN Oydep YrcTol NiKBIIHOCTI;

Bank moBuHeH cnifikyBaTH 3a HaJUTMILIKOBMMH KOHLEHTpalisMu i Mae npaBo oOMexyBaTH iX 3 Orjiany Ha
NepPCrneKTUBY LIOJ0 JIiKBiHOCTI Ta diHAHCYBaHHS;

MeXa BHYTPiIHBOrO TpaHC(hEepTHOTO LiHOYTBOPEHHS BUKOPHCTOBYETHCS IK MEXaHi3M rapaHTyBaHHS TOTO,
L0 LIiHK Ha TOCTOAAPCHKY AisIBHICTE GOPMYIOTECS 3 ypaxyBaHHs 6a30BMX PU3MKIB BTPaTH JIIKBIAHOCTI, Ha
ki BaHk HapakaeTbcsl, 3AIHCHIOIOYH TaKy rOCHOAAPCHKY JisJIBHICTS.
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JUsl 1110/I€HHOTO YNPaBJiHHS PU3MKOM JIiKBiAHOCTI BaHK BUKOPHUCTOBY€E HACTYMHI iIHCTPYMEHTHU:

1. Po3paxyHok rpolIOBHX MOTOKIB B MeXax 0JHOro Micsius. J[o po3paxyHKy BKJIIOUYAIOTHCS JIIKBiZHI aKTHBU Ta
NOTOYHI 3000B's13aHHs (MOTOYHI paxyHKH KJIEHTIB MOAUIAIOTLCSA Ha cTabilibHY Ta HecTabiNbHYy uacTHHY), 100%
TPOILOBUX MOTOKIB MO TEPMiHOBHX KpEAMTaxX Ta JAEMO3UTaX, OBEpApadTH KIFOYAIOTHCS 10 MOBepHEHHs Ha 30-i
JleHb.

Ha 31/12/2020 6yau BcTaHOBIIEHI HACTYNHI JiMiTH onepauiiiHol NikBigHOCTI:

Ctpok JlimiT, THC. TpH dakTHYHA MO3HIisl, THC. TPH

OsepHaiiT -175 000 419 880
1 THxneHn -100 000 1 683 680
1 Mmicsiup -100 000 824 030

2. KoedilieHT NOKpUTTS KOPOTKOCTPOKOBOT JikBigHOCTI — LCR.
dakTuuHe cepeHbOApU(PMETHYHE 3HaUeHHs KoediuienTa Ha 31/12/2020:
- 3a BciMa Banotamu — 235%

- 3a iHO3eMHUMHU Bantotamu — 238%

Onepauiiinunii pu3uk

Onepauiiinnii pu3MK O3Hava€ PHU3MK BTpAT, AKUH BHHUKAE B PE3y/lbTaTi HEHAIEXKHHX ab0 MOMMIIKOBUX
BHYTPILIHIX NMPOLECiB, HEKOMIETEHTHOCTI MEPCOHANY i HEHaNeKHOro QYHKLIOHYBaHHS cHCTEM abo B pe3ysbTari
30BHIllIHIX MOJiH, i 10 TaKOro pU3HKY HaNEXHUTh i OPUANYHKIT pu3nK. OnepauiiiHuil pU3HK BUKIIIOYAE JiIOBU
PUM3MK i PU3MK JUIsl pemnyTallii.

BHHMKHEHHs onepaunifHOro pU3MKy CHPUUYMHSETHCS HU3KOK BHIIB 0a30BOro pu3MKy, sKi BM3HA4alOTbCs Y
Knacudikauii BuniB pusuky. [lepesiueHi HHxKuYe BUAN PU3HKY BBOKAIOTHCS CYTTEBUMH B KOHTEKCTI iieHTHDiKkawiT
PU3MKY Ta OLIIHKM HOro 3Ha4YyLOCTi:

*  BHyTpillHe waxpaicTBo

*  30BHILIHE WaXpaiHCTBO

"  VYmpaBiiHHS EPCOHAJIOM Ta OXOpPOHa Mpaili

=  KUlieHTH, NTPOJYKTH Ta HOPMHU AiJIOBOT MPAKTHKU

* [lowkomkeHHs: a0 3HHUILIEHHS aKTHBIB

" VHeMOXJHUBJICHHS AisJIbHOCTI Ta QYHKLIOHYBaHHS CUCTEM

® BukoHaHHs nepekasiB, HaJaHHs IUIATIXHUX JOPYUYEHb Y 3JilCHEHHs nepekasiB Ta ynpaJliHHS MpoLecaMu

SIKicHI MOJIOXKEHHS PO napaMeTpu NPUHHATHOTO PU3HKY:

€n1Ha cxema
* baHK BHKOPHCTOBYE €IMHY JUlsl BCiel opraHizauii cxemy ympaBJlliHHs onepauiiHuM pu3ukamu. Bci
CTPYKTYPHI MiApO3/]1ia1 MOBUHHI JOTPUMYBATHCS CTAHAAPTIB MPUHHATHOCTI PU3UKY | KOHTPOJTIO, MepeadadeHnx
JU1s KO)KHOTO BUAY PU3HUKY y kiacHpikauii pusmkis.
= KoHTposbHE cepenoBulile
= JIna pocsarneHHs OaxxaHoi CyBOPOCTI BHYTPILIHBOTO KOHTPOJIKO baHK BCTAHOBHB KOHTPOJIb AJIS:
= 3abe3neveHHs Oe3nepepBHOI AisNILHOCTI y pa3i HacTaHHs OyAb-sKMX BMMAJKIB, siki BIUIMBAIOTh Ha Oi3Hec-
NPOLIECH Ta CUCTEMH, L0 00CTYrOBYIOTD Lii MPOLECH;
= BceOiyHe MiATpUMaHHs piBHs 3a0e3nederHs iHdopmauiiiHoT Ge3neku;
* 3a0e3neueHHsl BXHTTS HaJEeXKHUX 3axoAiB 3 BiaHoBaeHHs poGoru IT Ta iHWOI iHppacTpykTypu s
3abe3neueHHss MOXUJIMBOCTI MpPOJOBXKEHHs poOoTH BaHky Ta JOTpMMaHHS HHUM CBOiX 3000B’s3aHb Mepen
KJi€HTaMH, PUHKOBHMX Ta HOPMaTHBHHUX 3000B’s3aHb MiJl 4Yac HerependaueHUX MOAil, siki aectabisi3yroTsb
poboty banky;
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" rapaHTYBaHHS TOrO, 110 IOPUIMYHHI BiAAiJM € BiAMOBiNabHUM BHUKJIIOUHO 3@ TJIyMAa4y€HHs 3aKOHOJaBCTBa,
MOCTaHOB i nMpaBua y BaHky; IOpuaAHUHKii 3MiCT Beiel JOKyMeHTalii; Ta ynpasiliHHs BUPILLIEHHAM BCiX CIipHHX
MHTaHb;

" [iATPMMAHHS CHCTEMH KOHTPOJIO i YMNpaBiliHHS 3 METOK BHSBIEHHA 1 NpO(QUIAKTUKH CYTTEBOrO
BUKPUBJIEHHS JaHuX y (iHaHCOBIH 3BITHOCTI Ta npejcrasieHHi $iHaHcoBol iHopMaLii, a TaKoXK ynpasiHHs
BHYTPILLIHIM PU3MKOM, JIIKBIJHICTIO i KaniTanioMm;

* [iITPUMaHHA CHCTEMH BCEGIYHOrO KOHTPOJIO 3 METOK 3abe3reveHHs A0TpMMaHHs BaHkoM BianmoBiaHMX
3aKOHOJABYMX | HOPMATMBHUX aKTiB, BKJIIOYAKOYH NPODINaKTUKY | BHUSABJEHHS MOTEHLIHHOro BiAMHMBaHHS
rpoiueii, waxpaiicTsa, xabapHuUTBa i Kopynuii abo HelOTpUMaHHs caHKLiil Ta embapro;

* BusiBJIEHHs | Npo(iJaKTHKAa HECBOEYACHHMX, HETOYHMX ab0 HEMOBHHMX MpoLeciB oOpoOkH TpaH3akuil Ta
3HIDKEHHS YaCTOTH BUHUKHEHHS 1 3arajibHOl TSHKKOCTI SIBHILLL.

® BH3HAUEHHs MOPAJKY CHiBMpali 3 ayTcopcepamHu;

® BUSBJCHHS Ta MOHITOPHUHT KJIKOYOBUX iHAMKATOPIB PU3UKY;

®* apXiBHOT JOKyMEHTaLlii y Bi/IMOBiZHKX CXOBMILAX 3 METOK 3a0e3leueHHs] HaJJaHHs CBOEYACHUX, MOBHHUX i
TOYHMX BiAnoBineidl Ha aBTopu3oBaHi iHpopmauiiini 3anuTh, i s 30epexeHHs Beiel JokymeHTauii Ta
PO3MOPSKEHHS HEK 3TiJIH0O 3 BHUMOraMH 3aKOHOAABCTBA, HOPMATHBHUMHM BHMOraMM i BMMOramMH J0
rocrnoaapchbKkoi AisIbHOCTI;

CucremMa ynpaBjliHHS oONepaulifiHMMU pU3MKAaMM BH3HAauyeHa sK CYKYMHICTb Ta [MOCIiJIOBHICTb €TamniB

inenTudikauii, ouinku, MiHiMmizauii, MOCHiAYIOYOr0 MOHITOPHHTY, 3BITHOCTI Ta PO3PaxyHKy E€KOHOMi4YHMX

MOKa3HUKIB ONepaliiiHOro pusMKy, Ta peajli3y€eTbCsl LUIIXOM BUKOHAHHs HACTYIHUX 3aB/aHb:

1. Opranizauis Ta METOJ0JI0MYHA MiITPUMKA CUCTEMH KapTorpadyBaHHs onepauiiiHux pusukis bauky;

2. Bwu3HaueHHs onepauiiHOro pU3MK-aneTuTy;

3. Opranizauis cMCTEMH BHYTPILUIHIX KOHTPOJIB, BKJIIOYAIOYH aKTyali3alilo KOHTPOJLHOrO niuaHy bauky Ta
METOJ0JIOTIYHY MiATPUMKY;

4. Opranizauis Ta METOA0JIOTYHA NIATPUMKaA CUCTEMH 300py JlaHUX MpO onepauiini BUNaaKu;

Oprani3alisi, METO0JIONYHA MiATPUMKA Ta CYNPOBOUKEHHs 0a3y MIaHiB 3aX0/1iB;

6. IniuitoBaHHS Ta MeTOJOJOTiUHA MiATPUMKA TPEHIHTIB, CIPIMOBAHMX HA MOLUUPEHHs Cepel MpaliBHUKIB
Banky KyJbTypH ynpasJliHHs onepauiiiHIMU pU3MKaMH, BKIIOYAOYHM PU3HKH ILaXpaicTsa.

(9,

BusHaueHHs onepauiiHoro pusuk-anetuty banky Ha 2020 pik

BaHK BMKOPHUCTOBYE IPYNOBY MOJE/]b KAackajyBaHHs IJIOOAJIbHOI TOJEPAHTHOCTI 0 OnepauifiHuX pU3MKiB 10
piBHA KOHKpPETHOI KpaiHu. PiBeHb pu3nk-aneTHTy BaHKy Ha MOTOYHHMI PiK pO3IJISAAETBCS Ta MOrOKYETHCS
Haris10B010 pajioio Ha nmo4Yarky poky, abo B KiHLi nonepegHboro.

[ToTouHi BTpaTH Ta iHLIi MOAiT, MOB’s3aHi 3 onepauiiHUMK PU3MKaMH, TOBUHHI MOHITOPUTHCS LOAEHHO, Y MeXax
BU3HAYEHOIrO PiBHSI pU3MK-aneTuTy. Byab-sike dakTuvHe abo NoTeHLUiliHE NOpyIEHHs PU3HK-aNeTHTY MOBHHHO
Oy/ie BiANOBiAHMM YMHOM €CKaJIbOBAHO.

[MoTeHLiliHi BTpaTH pO3PaxOBYIOTbCA, SK CEPEAHE 3HAUYEHHS aOCONIOTHOI BEJIMYMHHM (akTHUHHMX BTpaT (6e3
ypaxyBaHHs He3aKiHYE€HUX CY/OBUX CIpaB) MPOTArOM M'ATH OCTaHHIX pokiB. PiBeHb riobanbHOT TONEPAHTHOCTI
J10 OTiepalifHOrO PU3KKY MOBHUHEH OyTH po3noAineHnii Ha baHk 3 ypaXyBaHHAM BJIaCHOTO PO3Mipy.

Auokalis riaofanbHoro pusuk-anetuty rpynu Jloiiue bank (40 Mz €Bpo) A0 piBHs baHky 3 ypaxyBaHHsM HOro
po3mipy cTaHOBHTb 60 THC €BpO. PiBeHb TOJIEPaHTHOCTI CTaHOBUTBL 90 THC €BpO.
®dakTH4He 3HaUYeHHs PU3MK-ANeTUTY Ha KiHellb POKY:

Onepauiiianii pusuk-aneTut Ha 2020 p., THC. €BPO 1 kB 2 KB 3 kB 4 kB

®dinaHCOBI 30MTKH Bi onepauiiiHuX BUMAIKiB 60 - - 4 12
KinbkicTh onepailiiiHux iHUWEHTIB 3a KBapTa 5 2 2 + S
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Pusuk pas penyrauii

Pusnk MmoxuuBoro sapjanHs wkoau GipMoBoMy 3Haky i penyTauil BaHky, a Takox nos’s3aHui 3 UM PH3UK IS
npuOyTKiB, KamiTainy 4 NiKBiAHOCTI, IKUM BUHUKAE B pe3ysbTati Oyab-skoi acouiauii, aii abo 6e3nisnpHOCTI, AKi
Mornu 6 Oyt crnpuiiHATi 3alikaBieHUMH 0co0aMK K HelopeuHi, HeeTHuHi abo HecyMiCHi 3 LiHHOCTAMH Ta
nepekoHaHHAMH BaHky.

Bank namaraethcs 3abe3neynTH CTBOPEHHS Takol cuTyauil, B sikifi pusuk ans penyrauii OyB 6M «HH3BKHM
HaCTINIbKK, HACKUIBKM Lie JOIMYCTUMO B PO3yMHUX Mexax». OCKiNbk¥ iCHyBaHHS PM3MKY Ui penyTauii
HEMOXIIMBO BUKJIIOUMTH, i, KPIM TOrO, HOr0 BHHMKHEHHS CIPHUYUHSETHCA OYyIb-KMMU HerepenbauyBaHUMH
3MiHAMH y  TIpUMHATTI  NPaKkTHKM  HAIIMMM  DPI3HUMM  3alikaBieHWMH  ocobaMM  (HaNpHKIan:
rpOMa/IChbKiCTIO/K/TIEHTaMH; aKL[iOHEpaMK; Pery/io4YHMH opranamu), ['pyna HamaraeTbcsa CIPHATH CTBOPEHHIO
MOCTIHHUX CTAHJAPTIiB, 3aBAAKHM AKMM MiJBUILATLCS NPUOYTKOBICTH i MiHIMI3y€TbCSI PU3HK TOrO, 1O OyAR-sKa
acouianis, ais abo Ge3qisNbHICTL CIpUAMAaTUMETHCS 3alliKaBlIeHHMH 0cobaMH SIK HeAOpeuyHa, HeeTHyHa abo
HecyMicHa 3 LIiHHOCTSIMM Ta IepeKOHaHHAMU BaHky.

CucTeMH BHYTPIIIHBOTO KOHTPOJTIO

Bank mMae edekTHBHY cHCTEeMY BHYTPILIHBOTO KOHTPOJIIO 3 METOIO AOCSATHEHHS TaKuX Linek:

" edeKTHBHICTEL NPOBENEHHSA ONepaliil GaHKy, 3aXHCT Bl NOTEHUIHHKUX NIOMUIIOK, NOPYLIEHb, BTPAT, 30UTKIB
y HisnbHOCTI OaHKy;

®  e(eKTUBHICTb YIPABIiHHS PU3NKaAMHU;

®  aJIeKBATHICTb, yceBiuHiCTb, MOBHOTA, HAMNiMHICTb, HOCTYMHICTb, CBOEYACHICTb MOAaHHA iHGoOpMauil
KOpUCTYBauaM AJIsl MPUAHATTA BiANOBIAHMX pilleHb, Y TOMY YMC]i MOAAHHA (iHAHCOBOI, CTATHCTHUYHOI,
yripaBsaiHChKOT, MOAATKOBOT Ta iHIIOT 3BITHOCTI;

"  [OBHOTA, CBOECYACHICTE T4 AOCTOBIPHICTE BioOpaxkeHHs B OyXrantepcbkoMy o0niky onepauiil 6aHKy;

= KOMIUIAEHC;

®  e(eKTHBHICTb YIpaBiHHA EPCOHAJIOM;

" HeNOMyIUEHHs BUKOPHCTAHHA MOCHYr GaHKy B POTHIIPABHUX LiAX, BUABACHH i 3an106iranHs MpOBEAEHHIO
¢inancoBux onepalliif, MoB’#3aHMX 3 Jeranizaili€lo (BiAMHBaHHAM) JAOXOAIB, OJEPXKAHHUX 3JIOYMHHHUM
maxom, abo GiHaHCYBaHHIO TEPOPH3IMY.

3 MEeTOI0 JOCATHEHHS 3a3HaYeHUX Lijell Ta 3abe3neueHns QyHKLIOHYBAHHS CHCTEMH BHYTPILIHBOTO KOHTPOJIIO
BaHk BUKOHYe HACTYMNHI 3aBJaHHS:

" KOHTPOJb KEPIBHULITBA GaHKy 3a JOTPMMAHHIM 3aKOHOIABCTBA Y KpalHH Ta BHYTPIlUHIX npouenyp O6aHky;

= po3noais 000B’A3KIB nif yac 3ailicHeHHs NisBHOCTI GaHKy;

=  KOHTpPOJb 32 PYHKLIOHYBaHH;IM CUCTEMH YN PaBliHHA PU3NKAMH;

" KOHTpOJb 3a iHopMaLiiiHoIO Ge3rnekoro Ta 0OMiHoM iHdopMariiero;

®  YNPOBAJHKEHHS MPOLERYP BHYTPIILIHEOTO KOHTPOJIIO;

®  [pOBEACHHSI MOHITOPHHTY CUCTEMH BHYTPilLIHBOTO KOHTPOJIIO;

= YNPOBaHKEHHs MPOLEAYP BHYTPIIUHBOTO AYIAHTY.

Cucrema BHYTPIiLLHBOTO KOHTPONO BaHKy BKiIOUa€e HACTYIHI HAIPAMKH:

" KOHTPOJib 3 OOKY OpraHiB ynpasiiHHs 3a opraHisauiero AisnsHOCTI baHky;

= KOHTPOJIb 33 (PYHKLIOHYBAaHHSIM CHCTEMH OLIiIHKHM Ta YNpaBiiHHS 0aHKiBCbKUMH PU3HKaMU;

" KOHTpOJb 38 PO3MOAIJIOM MOBHOBAXEHD NpH 3AiHiCHEHH] onepati Ta yroz;

" KOHTPONb 32 yOpaBiiHHAM iHdopMmauifinnMu notokamu (OTpUMaHHAM 1 mnepeadero iHpopmanii) i
3a0e3neveHHaM iHpopmaliiinol Oe3neku;

®  pery/sipHUN MOHITOPUHI CHCTEMM BHYTPILIHHOI'O KOHTPOJKO 3 METOH OLIHKH CTyneHs ii BiAMmoBimHOCTI
3aBJI@aHHsIM Ta AisibHOCTI BaHKy, BHsBIEHHs HENOJIKiB, po3poOKM MPOno3uLiil Ta 3AiHCHEHH KOHTPOJIIO 3a
peanizauieio pilieHb 11010 BAOCKOHAIEHHS CHCTEMHU BHYTPIIIHBOTO KOHTPOJIIO Banky.
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3nilficHeHHs! KOHTPOJIIO 32 PYHKLIOHYBAHHSAM CHCTEMH OLIHKH Ta YNpaBliHHs GaHKiBCbKMMH PU3HKaMH.
KoHTpob 3a hyHKLIOHYBaHHAM CUCTEMU YNpaBIliHHs pu3nkamu baHk 37ilicHIOE Ha NOCTilHIH OCHOBI B MOPAAKY,
BCTAHOBJIEHOMY BHYTPILIHIMH JOKYMEHTaMH.

OuiHka 0aHKiBCbKMX PU3HKIB nepeadayae BUsIBACHH | aHaii3 BHYTpPillHIX ¢akTopiB (CKIaAHICTb opraHisauiiinol
CTPYKTYpH, piBeHb KBajidikauii ciyx00BUiB, opraHi3auiiHi 3MiHH, IUIMHHICTH KaApiB i T.O.) i 30BHILIHIX
¢axTopiB (3MiHa EKOHOMIYHHX YMOB AisIbHOCTI BaHKy i T.1.), 110 BIUIMBAIOTh HA AisbHICTE BaHKy.

VYV bBaHky BcTaHOBNeHWI Takuii nopsjgok iHdopmyBaHHs KepiBHUUTBa baHky npo BusBIeHi (akTop, L0
BIJIMBAIOTh Ha MiJBULIEHHS OaHKIBCbKHX PU3HKIB:
* CniBpobiTHuky Banky, skuM ctanu BizoMmi (akT MopyLIeHHs 3aKOHHOCTI 1 NpaBuil 31iHCHEHHS oneparii
(yron) banky, a Takoxx (akTH HaHeceHHs wWKoau baHky, BKiagHUKam, KjieHTam, 3000B's3aHi HeraiHo
JoBecTH Ui (akTh 10 BiloMa cBOro 0e3nocepeHbOro KepiBHHKaA, AernapTaMeHTa yNnpaBliHHS PU3MKaMH Ta
JenapTaMeHT KopropaTHBHUX Ta npaBoBux ctanaaptis (KomnnaeHca). BianoinanbHicTe 3a NpHXoBYBaHHs
GbaxTiB NopylleHb HECYTh KEPIBHUKH BIAMOBIAHUX Miapo3ainiB bauky.
JlenaprameHTa ymnpaBliHHS pu3MkamH, KommnaeHc Ta miapo3ain BHYTpillHbOro ayauTy banky npu
BMSBJICHHI B AisJILHOCTI miapo3ainiB i / abo cniBpoOiTHHKIB BaHKy mnopylieHb 3aKOHHOJAABCTBA, MpaBuIl
3JifiCHEeHHs onepalliii, NepeBUILEHHs HaJaHWX MOBHOBAXXEHb, MOPYLIEHb MPOLELYp NPUIHATTA pilleHb i
OLLiHKHM PHU3HKIB, a TAKOX iHIINX Aiii (6e3aisbHOCTI), IKi MOXYTb CIIPHUHHUTH sIK NpsMi 30uTkK BaHky , Tak
i HaknaneHHs Ha BaHk caHKLil KOHTPOJIIOIOYUMH OpraHaMH, CBOEYaCHO iH(OPMYIOTh MPO L€ KEPiBHULITBO
BaHky 3 MeTO0 MPUIHATTS pillieHb PO 3aX0AH, HEOOXIAHI Al YCYHEHHS! BUSIBJICHUX MOPYLIEHb.
* KepiBHUKM Miapo3aisiB, B AisSVIBHOCTI SKMX BHSBJICHO MOpPYLICHHs, O0OB'I3KOBO i CBOEYACHO BXKHBAIOThH
3aX0[iB 10 TX YCYHEHHs.

MOHITOPHUHI CHCTEMH BHYTPILIHBOrO KOHTPOJIIO 3iHCHIOETHCS HA MOCTiHHIH OCHOBI KEpiBHMLTBOM i
city6GOBLAME Pi3HUX MiAPO3/iJiB, BKJIIOUAKOYH NMiAPO3AiH, sKi 3aiiicHIOI0TE GaHKiBChKi onepauii Ta iHwi yroau,
ix BinoOpaxkeHHsl B OyxraiaTepcbkoMy 00JIiKY Ta 3BiTHOCTI, @ TAKOX BiJ/liJIOM BHYTPIlLIHBOrO ayUTY.

BaHk BkHBa€ HEOOXiJHMX 3aXOJiB 1100 BJOCKOHAJICHHS BHYTPILIHBOIO KOHTPOJIO As 3abe3nedyeHHs Horo
eheKTHBHOro PYHKLIOHYBaHHS, B TOMY YMCJIi 3 ypaxyBaHHsSM MiHJMBUX BHYTPILIHIX i 30BHILIHIX (akTOpiB, 110
BIJIMBAIOTh Ha JisIbHICTb BaHky.
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