Hopatok Ne 1 ao NpoTokony 3acigaHHA
Harnsposoi pagn Ne 113 Big 26 kBiTHs 2024 p.

3BiT
MpaeniHHa AkuioHepHoro ToBapucTea "[JONYE
BAHK OBY" 3a 2023 pik

Llen 3BiT lNpaeniHHA (MpaBniHHA) AKLiOHEpPHOro
ToBapuctea "[JONYE BAHK [BY" (BaHk) 3a 2023
piKk, MigroToBreHWn Ana MNPUAHATTS  PIlLEHHS
Harnsgosoto pagoto bawky Ta/um  3aranbHumm
36opamu BaHky 3a Hacnigkamu noro posrngagy, Ta
po3pobneHui 3 ypaxyBaHHsIM BUMOT
3akoHogaBcTBa YKpaiHu, a came: BignoBigHO OO
Bumor  3akoHy  YkpaiHu  "llpo  akuioHepHi
ToBapucTtea", 3akoHy VYkpaiHn "lpo 6GaHkn Ta
BOaHKIBCbKy AiANbHICTL", @ TakoX 3 ypaxyBaHHAM
MeTogonoriyHnx pekomeHgauin 3  opradisadii
KopropaTUBHOIO YynpaeriHHA B OaHkax YKpaiHu,
cxBaneHumx  piweHHam  Ne814-pw  [NpaBniHHA
HauioHanbHoro 6aHky Ykpainu Big 3 rpygHsa 2018
poky (3i amiHamn) (MeTogonoridyHi pekomMmeHaauii
HBY).

3BIT npu3HavyeHun ona HagaHHsa Harnsgosin pagi
Banky Ta eguvHomy akuioHepy baHky noBHOI
iHpopMauii wono pobotn Ta NPUNHATMX pilleHb
MpaBniHHAM y 2023 chiHaHCOBOMY poLi.

MpoTtarom 2023 poky lNpaBniHHS 4isano Ha nigcTasi
CrartyTty, [MonoxeHHs npo MpaBniHHS,
3aTBepAXeHoro pileHHaM Harnsagosoi pagn baHky
Ne 91 Big 30 TpasHa 2022 poky (MonoxeHHs Npo
MpaBniHHA), a Takox BUMOT YMHHOIO
3aKOHOAABCTBA YKpaiHW, BKNHOYAUYM HOPMATUBHO-
npaBoBi akTn HauioHanbHoro 6aHky YkpaiHu (HBY).

I.  OuiHka cknagy Ta cTpyktypwu lNpaBniHHA

Cknao lNpaeniHHsa y 2023 poyi

Mpotarom 2023 poky Ao cknagy [lpaBniHHA
BXOOUIN:

1. TononbHuubknn  PomaH
"onosa NMpaBniHHS;

2. Pwnbenko Onekcin BiktopoBuy, 3acTymHuUK
"onoswu lMNMpaBniHHSA, iHaHCOBUI ANPEKTOP;

3. HepowwmHa Anactacia OnekcaHgpiBHa,
UneH MpaeniHHa, OnepauiiHnii AUPeKTop;

4. KoctaHa OnekcaHgpa BacuniBHa, YneH
MpaBniHHSA, KepiBHUK JenapTtamMeHTy

Apocnasosuy,

Addendum No. 1 to Supervisory Board Minutes
No. 113 dated 26 April 2024

Report of
Management Board of Joint Stock Company
"Deutsche Bank DBU" for the year of 2023

This Report of the Management Board
(Management Board) of Joint Stock Company
"Deutsche Bank DBU" (Bank) for 2023 reporting
year has been executed for taking decision in its
respect by Supervisory Board of the Bank and/or
Bank’s General Meeting and developed taking into
account the requirements of the legislation of
Ukraine, namely: in accordance with the Law of
Ukraine "On Joint Stock Companies”, the Law of
Ukraine "On Banks and Banking Activities", as well
as the Methodological Recommendations on
Corporate Governance in Banks of Ukraine,
approved by the Decision No. 814-rsh of the
Management Board of the National Bank of Ukraine
on 3 December 2018 (as amended) (NBU
Methodological Recommendations).

The Report aims to provide the Supervisory Board
of the Bank and the sole shareholder of the Bank
with full information on the work and decisions taken
by the Management Board in the 2023 financial
year.

During 2023, the Management Board acted on the
basis of the Charter, the Regulation on the
Management Board approved by the decision of the
Bank's Supervisory Board (decision No. 91 dated 30
May 2022) (Regulation on the Management
Board) and the requirements of current legislation
of Ukraine, including regulations of the National
Bank of Ukraine (NBU).

l. Assessment of the composition and
structure of the Management Board

Composition of the Management Board in 2023

During 2023, the Management Board consisted of:

1. Roman Topolnytsky, Chairman of the
Management Board,;

2. Alexey Rybenko, Deputy Chairman, CFO;

3. Anastasiya Neroshchyna, Member of the
Management Board, COO;



KOMMNnaeHc Ta
3N104NHaM.

npotuaii  giHaHCOBUM

MpoTtarom poky BbaHkoM AoTpuMyBanmucs BUMOTU
wopno cknagy [lpaeniHHsA, nepepbadeHi 3akoHOM
YkpaiHn "lMpo akuioHepHi ToBapuctBa", 3akoHOM
YkpaiHn "Tpo 0aHku i GaHKIBCbKYy AiSnbHICTE" Ta
CraTyTOMm, a came:

e  KiNbKiCTb uneHiB NpaBniHHS NPOTSAroM PoKy
ctaHoBuna 4 (4otunpm) ocobu - ao 31 rpyaHs
2023 poky;

e uneHn [lpaBniHHA He BXOOATb Ta He
BXOOWMM MpOTSArOM  pOKy A0  CcKniagy
Harnagosoi paan baHky;

e yneHn [lpaBniHHA  BignosigalTb Ta
BiQNOBIgANM NpPOTAroM POKy BMMOram, sKi
BcTaHoBneHi HBY ans kepisHukiB BaHky.

3minu y cknadi NpaeniHHs y 2023 poui

MpoTtsarom 2023 poky y cknagi MNpaBniHHA 3MiHW He
BioGynucs.

Cmpykmypa [lNpaeniHHa y 2023 pouyi

Po3nogin noBHOBa)keHb Mix YneHamu [paBniHHSA

Member of the
AFC/Compliance

4. Oleksandra Kostiana,
Management  Board,
Head.

During the year, the Bank complied with the
requirements for the composition of the
Management Board provided by the Law of Ukraine
"On Joint Stock Companies", the Law of Ukraine "On
Banks and Banking Activities" and the Charter,
namely:

e the number of members of the Management
Board during the year was 4 (four) persons
- until December 31, 2023;

e the members of the Management Board are
not and were not members of the Bank's
Supervisory Board during the year;

e The members of the Management Board
meet and have met during the year the
requirements set by the NBU for the Bank's
managers.

Changes in the composition of the Management
Board in 2023

During 2023, there were no changes in the

composition of the Board.
The structure of the Management Board in 2023

Distribution of authorities between members of the

TononbHUUbkMn PomaH HApocnasoBud, [onosa
MpaBniHHsA, BignoBigae 3a Hanpsam "bisHec Ta
Oesneka".

PnbeHko Onekcii BiktopoBuy, 3acTtynHuk onoswu
MpaBniHHsA, diHaHCOBMI OUpPEKTop, Bignosigae 3a
HanpsAm "®iHaHCK | KOHTPORIHr".

HepowunHa Axactacia OnekcaHgpieHa, UYneH
MpaeniHHsA, OnepauinHni gMpekTop, Bignosigae 3a
Hanpsm "OnepauiiHa gisnbHiCTh".

KoctsaHa OnekcaHgpa BacunisHa, YneH MpaBniHHS,
KepiBHUK AenapTameHTy KOMMNMaeHCc Ta npoTuail
¢iHaHCOBMM 3f10MMHaM, BigMoBigae 3a Hanpsm
"KomnnaeHc i piHaHCOBWIA MOHITOPUHT".

KomiteTtu NpaBniHHs

B BaHky cTBOpeHi HacTynHi KomiteTn lNMpaeniHHsA:

e KOMITET 3 MUTaHb YNpaBMniHHA akTuBamWu i
nacvsamu;
e  KPEeAUTHWUIN KOMITET;

Management Board

Roman Topolnytsky, Chairman of the Board,
responsible for Business and Security.

Alexey Rybenko, Deputy Chairman of the
Management Board, CFO, is responsible for
Finance and Controlling.

Anastasiya  Neroshchyna, Member of the
Management Board, Chief Operating Officer, is
responsible for Operations.

Oleksandra Kostyana, Member of the Management
Board, Head of the AFC/Compliance Department, is
responsible for Compliance and Financial
Monitoring.

Committees of the Management Board

The following committees of the Management Board
have been established in the Bank:

* Assets and Liabilities Management Committee;
¢ Credit committee;
* Information Security Committee.



e KOMITET 3 YynpaBMiHHA
Hesnekoto.

iHcbopmaLiHo

YyacTtb uneHiB [1paBniHHA v 3acigaHHax [paBniHHS

Participation of members of the Management Board

Ta NOro KOMITEeTIB

e TononbHuubkun PomaH HApocnaBoBuy,
lonosa [lpaBniHHa ©yB nNpUCYTHIM Ha
HaCTYMNHUX 3acigaHHaXx: 3acipaHHsA
MpaeniHHsA (20 3 20), 3acigaHHs KpeAUTHOTO
komiteTy (33 3 34), KOMITET 3 yNpaBniHHSA
akTneamu Ta nacueamm (10 3 12), komiTeT 3
ynpaeniHHs iHdopMauinHoto 6esnekoto (3 3
4);

e PubeHko Onekcin BikTopoBuY, 3acCTymnHWK
"onoswu lNpaBniHHS, hiHaHCOBUIN OMPEKTOP,
OyB MPUCYTHIM Ha HACTYMHMX 3acifaHHAX:
3acigaHns lNMpaeniHHg (19 3 20), 3acigaHHs
KpeauTHoro komiteTy (31 3 34), komiTeT 3
ynpaBriHHA akTuBamu Ta nacusamu (11 3
12), komiTeT 3 ynpaBniHHA iHpopMmaLinHO
Oesnekoto (3 3 4);

e HepowmrHa AHacTacia OnekcaHgpiBHa,
yneH [MpaeniHHg, OnepauiiHnin AMpekTop
Oyna npucyTHa Ha HACTYNHUX 3acifaHHAX:
3acigaHHs lNpasniHHa (18 3 20), komiTeT 3
ynpasniHHSA iHpopmauinHoto 6eanekoto (4 3

4);

e KoctsaHa OnekcaHgpa BacuniBHa, uneH
MpaBniHHSA, KepiBHUK nenapTameHTy
KOMnnaeHc Ta npoTtugii  piHaHCOoBMM

3rioumMHam, Byna npuCyTHSA Ha HaCTYMHWX
3acigaHHsx: 3acigaHHsa [NpaeniHHa (20 3
20), komiTeT 3 ynpasniHHS iHopMaLiiHO
©esnekoto (4 3 4).

Unenn T[lpaeniHHA npoTtsarom 2023 poky 6ynu
BiACYTHi Ha 3acigaHHax [MpaBniHHA 4M KOMITETIB Y
3B’A3Ky 3 ix BignycTkolo abo nepebyBaHHAM Ha
nikapHsiHOMYy.

OuiHka koMnemeHmHocmi ma egekmueHocmi
KOXHO20 4sieHa lpaeniHHsA

KomneTeHTHICTb Ta eEeKTUBHICTb KOXHOro 4neHa
MpaBniHHA € HaNeXXHUMW.

KoxeH uneH [NpaBniHHA NpOTAromM 3BITHOMO POKY
BVMKOHYBaB CBOi ODOB’A3KN HANEXHNUMMN YNHOM.

lonoBa Ta 3actynHukn [onosu [lpaBniHHA
HaneXHWM YMHOM BWKOHYBanuM MOBHOBaXXEHHS,
nepenbaveHi CtatytoMm Ta [lonoxeHHAM npo
MpaBniHHS.

in_the meetings of the Management Board and its
committees

e Roman Topolnytsky, Chairman of the
Management Board, was present at the
following meetings: MB Meeting (20\20),
CCo (33\34), ALCO (10\12), ISCo (3\4);

e Alexey Rybenko, Deputy Chairman, CFO,
was present at the following meetings: MB
Meeting (19\20), CCo (31\34), ALCO
(11\12), ISCo (3\4);

e Anastasiya Neroshchyna, Member of the
Management Board, COO, was present at
the following meetings: MB Meeting (18\20),
ISCo (4\4);

e Oleksandra Kostiana, Member of the
Management Board, AFC/Compliance
Head, was present at the following

meetings: MB Meeting (20\20), ISCo (4\4).

During 2023, the members of the Management
Board were absent on the meetings of the
Management Board of the Bank or committees due
to their vacation or sick leave.

and
the

the
each

Assessment of
effectiveness  of
Management Board

competence
member  of

The competence and efficiency of each member of
the Management Board are appropriate.

Each member of the Management Board performed
his/her duties properly during the reporting year.

The Chairman and Deputy Chairmen of the
Management Board duly exercised the powers
provided for in the Charter and the Regulation on the
Management Board.



Il. 3BiT cTOoCOBHO ¢hiHaHCOBUX pe3ynbTaTiB
BaHky

BpaxoBytoun BnpoBagxeHui B YKpaiHi BiNCbKOBUIA
CTaH, (piHaHCOBI NOKa3HMKM pe3ynbTaTiB QisNbHOCTI
BaHky 3a 2023 p. 6byayTtb 3asHadeHi B PiyHOMy
diHaHcoBoMy 3BiTi 3a 2023 pik, Ak Oyae
NiATBEPAKEHMI 30BHILLHIM ayaAUTOPOM nicna gatu
3aTBEPAKEHHS LIbOrO 3BITY.

Ill. 3BiT cTOCOBHO pAiAnbHOcCTI [paBniHHA B
pamMKax BHYTpilIHiX npouenyp BaHky

MMig yac BUKOHaHHSA cBOIX (byHKLiN [NpaBniHHA gisno
B MeXax KOMMNeTeHLUii, BU3Ha4eHO| 3aKOHO4aBCTBOM
YkpaiHn, CtatyToM BaHky, a Takox 3 ypaxyBaHHsM
MonoxeHHs npo MpaBniHHA, Kogekcy
KOpropaTUBHOIO ynpaBniHHS BaHky Ta
MeTogonoriyHnx pekomeHgauin HBY.

MpaBniHHA npoTtarom 2023 poKy He Bmxoguna 3a
MEXi CBOIX MOBHOBaXEHb.

Bci piwenHs 3acigaHb [NpaBniHHA y 2023 6ynu
NpaBOMIpHMMK 4Yepe3 HasiBHICTb  BiANOBIAHOrO
KBOPYMY Ta BiACYTHICTb 3anepeyeHb woao opm
npoBefdeHHsA 3acigaHHa abo MpURHATTS pileHb
Ta/abo woao NuTaHb NOpAaKY AeHHOTO.

B koxHoMy 3 Bunagkie [lpasniHHSa kepyBanocsi
iHpopmauieto, HagaHow uneHamu [paeniHHSA/
KepiBHMKaMX BignoBigHWX nigpo3ainis, BrAacHUM
AOCBiJOM Ta HaBuKamu, Ta NpuUAManu pilleHHA B
iHTepecax baHky Ta noro akuioHepa.

KoxHe 3acigaHHs [MpasniHHa cynpoBoaXyBanocs
BIOKPMTUM Ta iHTEHCMBHMM OBMiIHOM iH¢popMauii no
BCIX MUTaAHHAM, BaXINMBUM AN OinbHOCTI baHky Ta
NPUNHATTA BignoBigHMX pilleHb yneHamm
MpaBniHHS.

Brnpogosx 2023 poky NpaeniHHAM 6yno npoBeaeHo
20 3acigaHb, Ha SKUX BUpIWYBanNUCb HACTYMHI
OCHOBHi NUTaHHS:

e  3aTtBepaxeHHs 3BiTy NpaBniHHsa 3a 2022 pik;

e  3aTBepmKeHHs CUCKy NoB’s3aHux i3 baHkom
ocib Ta 3MiH 40 HbOrO;

e  3artBepaXeHHs BHYTPILLHIX Mporpam,
IHcTpykuin, Mpaeun Ta MNonoxeHb BaHky abo
BHECEHHS 3MiH [0 HuWX (B TOMYy 4mcnhi,
OOKYMEHTIB 3 nuTaHb npoTuail neranisadii

(BiBMUBAHHIO) poxonis/ diHaHCyBaHHIO
Tepopusmy);

e OO6roBopeHHs NpobneMHux nutaHb y cdepi
npoTunait BigMWBaHH!IO KOLUTIB Ta

biHaHCYBaHHIO TepopusMmy, B TOMY 4UCHi

.  Report of the Bank’s financial
performance

Taking into consideration implemented martial law in
Ukraine, the financial figures of the Bank’s activities
for the 2023 reporting year will be outlined in the
2023 Annual Financial Statements which will be
confirmed by the external auditor after this report
approval date.

lll. Report of the internal managerial activity of
the Management Board

In performing its functions, the Management Board
acted within the competence defined by the
legislation of Ukraine, the Bank's Charter, as well as
taking into account the Regulation on the
Management Board, the Bank's Corporate
Governance Code and the NBU Methodological
Recommendations.

During 2023, the Management Board did not exceed
its powers.

All decisions of the Management Board meetings in
2023 were valid due to the presence of an
appropriate quorum and the absence of objections
to the form of the meeting or decision-making and/or
on the agenda.

In each case, the Management Board was guided
by the information provided by the members of the
Management Board/heads of relevant departments,
their own experience and skills, and made decisions
in the interests of the Bank and its shareholder.

Each meeting of the Management Board was
accompanied by an open and intensive exchange of
information on all issues important for the Bank's
activities and the adoption of relevant decisions by
the members of the Management Board.

Within 2023 reporting year the Management Board
kept 20 meetings, where the following core issues
were discussed:

e Approval of the report of the Management
Board for 2022;

e  Approval of the list of persons related to the
Bank and changes to it;

e Approving or amending the Bank's internal
Programs, Instructions, Rules and Regulations
(including anti-money laundering / anti-terrorist
financing documents);

o Discussion of problematic issues in the field of
combating money laundering and terrorist
financing, including those identified in the



BUSIBMEHUX 3@  pe3ynbTaTamu  aHanisy
diHaHCOBUX onepauin KnieHTiB, NpoBeaeHHS
ineHTndikauii Ta BMBYEHHS KMieHTIB,
BCTAHOBIIEHHS ninoBux BiAIHOCWH 3
nyoniyHuMmK gisyamu, NpoBeAEeHHS1 HaBYaHb,
BMNPOBaKEHHSA HOBMX NPOAYKTIB, aHani3 3MiH
B 3aKOHOOABCTBI 3 nuTaHb iHAHCOBOrO
MOHITOPUHTY TOLLO;

e LUlomicayHun po3arnsg iHdopmaui 3
yrnpaeniHHA puaukamu, iHaHCOBUX
nokasHukiB, onepadinHoi Ta IT gisneHocTi;

. Posrnag nutadb wopao Binbopy kaHauaaTie Ta
npoLecy 3aMmilleHHS BakaHTHUX Nocag;

. Poarnsg womics4Horo 3BiTy WOA0 KOMMSIaeHC-
pU3NKY;

e Ormnag Ta 3atBepaXeHHsa 6isHec npovecis
0aHKy (B TOMY YMCHi KPUTUYHUX);

e CxBaneHHsi piweHHA KpeauTHoro KomiTeTy
NpPo BCTAHOBMNEHHS MNIMITY Ha KpeauTHI
onepaluji 3 KoOHTpareHTamu / no3nvanbHUKaMm
y po3mipi, wo nepesuwye 10 BigcoTkiB
perynsTuBHOro kanitany baHky;

e [lpu3HayeHHs HOBOro cekpetaps MpaBniHHS;

e 3aTBepoKEHHA HOBOrO Cknagy KOMITETIB
MpaBniHHS;
e Po3rnag, Bu3HayeHHA Ta 3aTBepOKEHHS

nepeniky ocid, npodeciiHa AiANbHICTb AKUX
Ma€e 3Ha4YHUM BNNUB Ha Npodinb pusnky baHky;
e  |HWI nuTaHHs.

Yci npuiHATI  pileHHss OynuM  HaneXHUM YMHOM
BigoGpakeHi y npoTokonax 3acigaHb NpaBniHHS.

BukoHytoun cBoi 000B'A3kM, uneHn [MpaBniHHA
OOTPMMYBanNuCs YMHHOrO 3aKOHOA4AaBCTBA YKpaiHu
Ta MDKHapoAHUX CTaHAapTiB  KOPnopaTUBHOIO
yrnpasniHHS.

IV. BucHoBKu

Ha ocHoBi HagaHux gaHux NpaBniHHA QiNWNOo Taknx
BUCHOBKIB:

. y 2023 poui NpaBniHHA BUKOHYBaro 3aBOaHHS,
noknageHi Ha HbOro YMHHUM 3aKOHOJaBCTBOM

Ta Crarytom. [ii, 3gincHeHi [MpaBniHHAM,
3abesneumnu  ctabineHy  6e3nepepBHICTb
ainoBoi  pianbHocTi baHky BignoeigHo Ao

YUHHUX BUMOT;
. hakTiB ICTOTHUX MOpPYLIEHb 3aKoHOOAaBCTBa

YkpaiHM nig 4vac  3gificHeHHs  BbaHkom
rocnogapcekoi gisnbHocti 'y 2023 poui He
BUSIBNEHO;

. lMpaBniHHA JOCArNO BMKOHaHHSA MOCTaBIIEHUX
uinen Ha 2023 pik;

. MpaeniHHA BYMHWMNO BCi HeoOXxigHi Aii ans
NIATPUMAHHA Ta NPOLOBXEHHS AisANIbHOCTI
BaHky B ymoBax BiliHU;

analysis of financial transactions of clients,
identification and study of clients, establishing
business relations with public figures,
conducting  trainings, introducing new
products, analyzing changes in legislation
financial monitoring, etc.;

e Monthly review of information on risk
management, financial performance,
operations and IT activities;

e  Consideration of issues related to the selection
of candidates and the process of filling
vacancies;

e  Review of the monthly compliance risk report;

e Review and approval of the bank's business
processes (including critical ones);

e Approval of the decision of the Credit
Committee to set a limit on credit operations
with counterparties / borrowers in excess of 10
percent of the regulatory capital of the Bank;

e Appointment of a new secretary of the
Management Board;

e Approval of the new composition of the
Management Board's committees;

e  Review, determination and approval of the list
of persons whose professional activity has a
significant impact on the Bank's risk profile;

e  Other issues.

All decisions made were duly reflected in the
minutes of the Management Board meetings.

In performing their duties, the members of the
Management Board complied with the current
legislation of Ukraine and international standards of
corporate governance.

IV. Conclusions

Based on the data provided, the Management
Board reached the following conclusions:

e in 2023, the Management Board performed
the tasks assigned to it by current legislation
and the Charter. The actions taken by the
Management Board ensured stable
continuity of the Bank's business activities in
accordance with the current requirements;

e no significant violations of the legislation of
Ukraine during the Bank's economic activity
in 2023 were identified;

¢ the Management Board has achieved the
goals set for 2023;

e the Management Board has taken all the
necessary actions to maintain the Bank's
activities in wartime conditions;



. HianeHicte NpaBniHHA 3ymoBuMna MNO3UTUBHI
3MiHM Y PiHAHCOBO-rocnogapcChbKin AisnbHOCTI
BaHky.

3 ypaxyBaHHsM BuKnageHoro Buwe [lpaBniHHA
pekomeHaye Harnagosin pagi baHky 3atBepgutyn
3BiT [NpaBniHHA 3a 2023 pik.

Llen 3BiT [MpaBniHHA € OKpemow CKIagoBoO
YaCTMHO pPiYHOro 3BiTY BaHky.

Nonosa Harnsagosoi paau
AT "Oownye baxk OBY"

e the activities of the Management Board led
to positive changes in the financial and
economic activities of the Bank.

Taking into account the above, the Management
Board recommends that the Supervisory Board of
the Bank approve the report of the Management
Board for 2023.

This report of the Management Board constitutes a
separate part of the Bank's annual report.

Chairman of the Supervisory Board of
JSC "Deutsche Bank DBU"



