Hopatok Ne 1 ao NpoTokony 3acigaHHA
Harnsgoeoi pagn Nel02 Big 28 kBiTHsS 2023 p.

3BiT
MpaeniHHa AkuioHepHoro ToBapucTea "[JONYE
BAHK OBY" 3a 2022 pik

Llen 3BiT lNpaeniHHA (MpaBniHHA) AKLiOHEpPHOro
ToBapuctea "[JONYE BAHK [BY" (BaHk) 3a 2022
piKk, MigroToBreHWn Ana MNPUAHATTS  PIlLEHHS
Harnsgosoto pagoto bawky Ta/um  3aranbHumm
36opamu BaHky 3a Hacnigkamu noro posrngagy, Ta
po3pobneHui 3 ypaxyBaHHsIM BUMOT
3akoHogaBcTBa YKpaiHu, a came: BignoBigHO OO
Bumor  3akoHy  Ykpainm  "Tlpo  akuioHepHi
ToBapuctea", 3akoHy VYkpaiHm "lpo 6GaHvkn Ta
BOaHKIBCbKy AiANbHICTL", @ TakoX 3 ypaxyBaHHAM
MeTogonoriyHnx pekomeHgauin 3  opradisadii
KopropaTUBHOIO YynpaeriHHA B OaHkax YKpaiHu,
cxBaneHumx  piweHHam  Ne814-pw  [NpaBniHHA
HauioHanbHoro 6aHky Ykpainu Big 3 rpygHsa 2018
poky (3i amiHamn) (MeTogonoridyHi pekomMmeHaauii
HBY).

3BIT npu3HavyeHun ona HagaHHsa Harnsgosin pagi
Banky Ta eguvHomy akuioHepy baHky noBHOI
iHpopMauii wono pobotn Ta NPUNHATMX pilleHb
MpaBniHHAM y 2022 chiHaHCOBOMY poLi.

MpoTarom 2022 poky lNMpaBniHHA disano Ha nigcTasi
CrartyTty, MonoxeHHs npo MpaBeniHHS,
3aTBepAXeHoro pileHHaM Harnsagosoi pagn baHky
Ne 91 Big 30 TpasHa 2022 poky (MonoxeHHs Npo
MpaBniHHA), a Takox BUMOT YMHHOIO
3aKOHOAABCTBA YKpaiHW, BKNHOYAUYM HOPMATUBHO-
npaBoBi akTn HauioHanbHoro 6aHky YkpaiHu (HBY).

I.  OuiHka cknagy Ta cTpyktypwu lNpaBniHHA

Cknao lNpaeniHHsa y 2022 poyi

Mpotarom 2022 poky p[o cknagy [paBniHHA
BXOOUIN:

1. BbepHg Bypt, lNonoa [lpaeniHHA (oo 31
BepesHsa 2022 poky);

2. TononbHuubkun PomaH HApocnaBoBuy,
uneH [paeniHHA (oo 31 Oepesna 2022
poky), Monosa lNpaBniHHA (3 1 kBiTHS 2022
POKY);

3. PubeHko Onekcii BiktopoBud, 3acTynHuK
Monoswu MNMpaBniHHSA, diHAHCOBUI OMPEKTOP;
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Report of
Management Board of Joint Stock Company
"Deutsche Bank DBU" for the year of 2022

This Report of the Management Board
(Management Board) of Joint Stock Company
"Deutsche Bank DBU" (Bank) for 2022 reporting
year has been executed for taking decision in its
respect by Supervisory Board of the Bank and/or
Bank’s General Meeting and developed taking into
account the requirements of the legislation of
Ukraine, namely: in accordance with the Law of
Ukraine "On Joint Stock Companies", the Law of
Ukraine "On Banks and Banking Activities", as well
as the Methodological Recommendations on
Corporate Governance in Banks of Ukraine,
approved by the Decision No. 814-rsh of the
Management Board of the National Bank of Ukraine
on 3 December 2018 (as amended) (NBU
Methodological Recommendations).

The Report aims to provide the Supervisory Board
of the Bank and the sole shareholder of the Bank
with full information on the work and decisions taken
by the Management Board in the 2022 financial
year.

During 2022, the Management Board acted on the
basis of the Charter, the Regulation on the
Management Board approved by the decision of the
Bank's Supervisory Board (decision No. 91 dated 30
May 2022) (Regulation on the Management
Board) and the requirements of current legislation
of Ukraine, including regulations of the National
Bank of Ukraine (NBU).

l. Assessment of the composition and
structure of the Management Board

Composition of the Management Board in 2022

During 2022, the Management Board consisted of:

1. Bernd Wurth, Chairman of the Management
Board (until 31 March 2022);

2. Roman Topolnytsky, Member of the
Management Board (until 31 March 2022),
Chairman of the Management Board
(starting from 1 April 2022);

3. Alexey Rybenko, Deputy Chairman, CFO;



4. HepowwnHa Anactacia OnekcaHgpiBHa,
UneH lNpaBniHHg, OnepauiiHiin oMpeKTop;

5. XapyeHko €reH [OmutpoBud, UYneH
MpaBniHHSA, KepiBHUK aenapTameHTy
ynpaBniHHA pu3nkammn (go 4 nucrtonaga
2022 poky);

6. KoctsaHa OnekcaHgpa BacuniBHa, YneH
MpaBniHHSA, KepiBHUK aenapTameHTy
KOMNAaeHc Ta npotugii  diHaHCOBUM
3MoYnHaM.

MpoTtarom poky BbaHkOM AOTpUMYyBanmMca BUMOTU
wopno cknagy [lMpaeniHHa, nepenbadeHi 3akoHOM
YkpaiHn "lMpo akuioHepHi ToBapucTBa", 3akoHOM
YkpaiHn "Tpo 0aHku i GaHKIBCbKYy AiSnbHICTE" Ta
CratyTOMm, a came:

e  KiNbKiCTb uneHiB NpaBniHHS NPOTSAroM pPoKy
ctaHoBuna 6 (wicTe) ocib - go 31 6epesHs
2022 poky; 5 (n'atb) ocib - go 04 nuctonaga
2022 poky; 4 (4oTupwm) ocobm - go 31 rpyaHs
2022 poky;

e yneHn [lpaBniHHA He BXOASATb Ta He
BXOOUINM MpPOTAroOM pPoOKy OO cknagy
Harnagoeoi pagn baHky;

e uyneHn [lpaBniHHA  BignosigawTb Ta
BiQNOBigANM NpPOTAroM POKy BMMOram, sKi
BcTaHoBneHi HBY ans kepisHukiB BaHky.

3miHu y cknadi lpaeniHHs y 2022 pouyi

MpoTtsirom 2022 poky y cknagi MNpaeniHHA Biabynuvcsa
HaCTYNHi 3MiHW:

3miHa Monoswu MpaeniHHa (0o 31 6epesHsa 2022 poky
— bepHg Bypt, 3 1 «kBiTHa 2022 poky -—
TononbHUUBKMIN PoMaH ApocnaBoBuY); 3BiflbHEHHS
XapueHka €BreHa [ImuTpoBuya, YUneHa lNpaBniHHs,
KepiBHMKa AenapTameHTy ynpasniHHA pu3ukamu, 3
04 nuctonaga 2022 poky.

Cmpykmypa lNpaenitHsa y 2022 pouyi

Po3nogin noBHOBa)keHb Mix YneHamu [paBniHHSA

4. Anastasiya Neroshchyna, Member of the
Management Board, COO;

5. Evgen Kharchenko, Member of the
Management Board, CRO (untii 4
November 2022);

6. Oleksandra Kostiana, Member of the
Management Board, AFC/Compliance
Head.

During the year, the Bank complied with the
requirements for the composition of the
Management Board provided by the Law of Ukraine
"On Joint Stock Companies", the Law of Ukraine "On
Banks and Banking Activities" and the Charter,
namely:

e the number of members of the Management
Board during the year was 6 (six) persons -
until March 31, 2022; 5 (five) persons - until
November 4, 2022; 4 (four) persons - until
December 31, 2022;

e the members of the Management Board are
not and were not members of the Bank's
Supervisory Board during the year;

e The members of the Management Board
meet and have met during the year the
requirements set by the NBU for the Bank's
managers.

Changes in the composition of the Management
Board in 2022

During 2022, there were the following changes in the
composition of the Board:

Change of Chairman of the Management Board
(Bernd Wurth until 31 March 2022, Roman
Topolnytsky starting from 1 April 2022); November
04,2022, resignation of Evgen Kharchenko, Member
of the Management Board, CRO.

The structure of the Management Board in 2022

Distribution of authorities between members of the

BepHa Bypt, lNonoea [MpaeniHHa, go 31 6epesHs
2022 poky BignosigaB 3a Hanpam “"bisHec Ta
Oesneka".

TononbHUubknMn PomaH HApocnasoBud, [onosa
MpaeniHHA, 3 01 kBiTHA 2022 poky Bignosigae 3a
Hanpsim "bi3Hec Ta Gesneka".

Management Board

Bernd Wurth, Chairman of the Board, until March 31,
2022, was responsible for Business and Security.

Roman Topolnytsky, Chairman of the Board,
starting from April 1, 2022, responsible for Business
and Security.



PunbeHko Onekci Biktoposuy, 3acTtynHuk [onosu
MpaBniHHA, diHaHCOBWUI OUPEKTOP, BianoBidae 3a
HanpsMm "®iHaHCK | KOHTPOIHr".

HepowwuHa AHactacia OnekcaHgpiBHa, YneH
MpaeniHHsA, OnepauinHni gMpekTop, Bignoeigae 3a
Hanpsm "OnepauiiHa gisnbHicTb".

XapuyeHko €BreH [OmuTpoBud, YneH [lpaBniHHS,
KepiBHMK AenapTaMeHTy ynpaBmfiHHS pu3ukamu, 0o
04 nuctonaga 2022 poky Bignosigas 3a Hanpsm
"Pun3ank MeHeaKMeHT".

KoctsiHa OnekcaHgpa BacunisHa, YneH MpaBniHHS,
KepiBHMK AenapTameHTy KOMMNMAaeHC Ta npoTuail
¢diHaHCOBUM 31104MHaM, BigMoBigae 3a Hanpsm
"KomnnaeHc i (piHaHCOBMWIA MOHITOPUHT™.

Komitetu MNpaBniHHA

B BaHky ctBopeHi HacTynHi KomiteTn MNpaBniHHs:

e KOMITET 3 NUTaHb yNpaeMiHHA akTMBaMW i
nacveamu;

o  KPeaAUTHWIN KOMITET;

e KOMITET 3 YynpaBniHHSA
Besnekoto.

iHdbopmauiiHoo

YyacTtb yneHiB [MpaBniHHA v 3acigaHHax MpaBniHHA

Alexey Rybenko, Deputy Chairman of the
Management Board, CFO, is responsible for
Finance and Controlling.

Anastasiya  Neroshchyna, Member of the
Management Board, Chief Operating Officer, is
responsible for Operations.

Yevhen Kharchenko, Member of the Management
Board, Head of the Risk Management Department,
until November 4, 2022, was responsible for Risk
Management.

Oleksandra Kostyana, Member of the Management
Board, Head of the AFC/Compliance Department, is
responsible for Compliance and Financial
Monitoring.

Committees of the Management Board

The following committees of the Management Board
have been established in the Bank:

* Assets and Liabilities Management Committee;

* Credit committee;
* Information Security Committee.

Participation of members of the Management Board

Ta Noro KOMiTeTiB

e bepHg Bypt, Nonosa [lpasniHHa (go 31
OepesHa 2022 poky) OyB npucyTHIM Ha
HaCTyMHUX 3acigaHHsXx: 3acigaHHs
MpaBniHHA (3 3 7), 3acigaHHA KpeauTHOro
KomiTeTy (2 3 14), kOMiTeT 3 ynpasriHHA
aktmBamy Ta nacmsamu (0 3 3), KOMmiTeT 3
ynpaeniHHS iHdopMauiiHoto 6e3nekoto (0 3
0);

e TononbHuubkun PomaH ApocnaBoBuy,
yneH [paeniHHA (0o 31 6GepesHs 2022
poky), lonosa lNpaBniHHA (3 1 kBiTHSA 2022
poKy) ©OyB nNPUCYTHIM Ha HACTYMHMX
3acigaHHsx: 3acigaHHsa [NpaeniHHA (32 3
32), 3acigaHHsa KpeguTtHOro Komitety (42 3
42), KoMiTeT 3 ynpaBfiHHA akTuBamu Ta
nacvBamu (12 3 12), komiTeT 3 ynpasriHHA
iHpopmauiiHoto 6e3nekoto (4 3 4);

e Pwnbenko Onekcin BikTopoBuW4, 3acTymHUK
Nonoswu lNpaeniHHsA, hiHaHCOBMIA OUPEKTOop,
OyB MPWUCYTHIM Ha HACTYMHWUX 3acCigaHHAX:
3acigaHHs lNMpaeniHHg (31 3 35), 3acigaHHA
KpeguTHoro komitety (38 3 42), komiTeT 3
ynpaBniHHA akTuBamuM Ta nacveBamu (9 3
12), komiTeT 3 ynpaBniHHSA iHpopmaLinHO
©esnekoto (4 3 4);

in the meetings of the Management Board and its
committees

e Bernd Wurth, Chairman of the Management
Board (until 31 March 2022) was present at
the following meetings: Management Board
Meeting (MB Meeting) (3\7), Credit
Committee (CCo) (2\14), Asset & Liability
Committee (ALCO) (0\3), Information
Security Committee (ISCo) (0\0);

¢ Roman Topolnytsky, Member of the
Management Board (until 31 March 2022),
Chairman of the Management Board
(starting from 1 April 2022) was present at
the following meetings: MB Meeting (32\32),
CCo (42\42), ALCO (12\12), ISCo (4\4);

e Alexey Rybenko, Deputy Chairman, CFO,
was present at the following meetings: MB
Meeting (31\35), CCo (38\42), ALCO (9\12),
ISCo (4\4);



e HepowmnHa Anactacia OnekcaHapiBHa,
uneH [MpaBniHHA, OnepauinHUn QUpeKTop
Oyna MpuCYTHHA Ha HaCTYMHUX 3acigaHHAX:
3acigaHHs NMpaeniHHA (34 3 35), KOMITeT 3
ynpaeniHHs iHdopMauinHoo 6esnekoto (4 3

4);
e XapyeHko €BreH [OMuTpoOBWUY,  uJeH
MpaBniHHgA, KepiBHUK JenaptameHTy

ynpaBsniHHa pusvkamn (8o 4 nucrtonaga
2022 poky) 6yB NpMCYTHIM Ha HaCTYMHUX
3acigaHHsx: 3acigaHHs [MpaBniHHa (28 3
30), 3acigaHHa kpeguTHoOro komitety (37 3
37), KOMITET 3 ynpaBriHHA akTMBamMu Ta
nacueamu (10 3 10), KOMITET 3 ynpaBniHHSA
iHpopmauiiHoto 6e3nekoto (3 3 3);

e KoctsaHa OnekcaHgpa BacuniBHa, uneH
MpaBniHHg, KepiBHUK JenapTtameHTy
KOMNnaeHc Ta npoTtugii  biHaHCOBMM

3noynHam, Gyna nNpuCyTHA Ha HaCTYMHUX
3acigaHHsx: 3acigaHHsa [MpaeniHHs (34 3
35), KOMITET 3 ynpaBniHHA iHOpMaL,iiHO
beanekoto (4 3 4).

UneHnn T[lpaeniHHA npotsrom 2022 poky 6ynu
BiACYTHI Ha 3acigaHHsx [MpaBniHHA 4M KOMITETIB y
3B’A3Ky 3 ix BignycTkowo abo nepebyBaHHsAM Ha
nNikapHAHOMY.

OuiHka KoMnemeHmMHocmi ma egekmueHocmi
KOXKHO20 YneHa lpaeniHHsA

KomneTeHTHICTb Ta eEeKTUBHICTb KOXHOro 4neHa
[MpaBniHHA € HaNeXHUMN.

KoxeH uneH [NpaBniHHA NpOTAromM 3BiTHOTO POKY
BMKOHYBaB CBOi OD0B’A3KN HANEXHUMMN YNHOM.

lonoBa Ta 3actynHukn T[onosu [lpaBniHHA
HaneXHWM YMHOM BWKOHYBanu MOBHOBaXXEHHS,
nepenbaveni Ctatytom Ta [lonoxeHHAM Mpo
MpaBniHHA.

Il. 3BiT cTOCOBHO ¢piHAaHCOBUX pe3ynbTaTiB
BaHky

BpaxoBytoun BrnpoBamKeHUi B YKpaiHi BiNCbKOBUIA
cTaH, biHaHCOBI MOKa3HWKN pesyrbTaTiB QiafbHOCTI
Banky 3a 2022 p. 6ygoyTb 3a3HayeHi B Pi4yHomy
(iHaHcoBOoMYy 3BiTi 3a 2022 pik, skui Oyge
NigTBEPKEHUA 30BHILLHIM ayaMTOPOM nicns gaTtu
3aTBEPKEHHS LIbOro 3BITY.

Ill. 3BiT cTtocoBHO pisnbHOcTi [paBniHHA B
pamMKax BHYTpillUHiX npoueayp BaHky

e Anastasiya Neroshchyna, Member of the
Management Board, COO, was present at
the following meetings: MB Meeting (34\35),

ISCo (4\4);

e Evgen Kharchenko, Member of the
Management Board, CRO (until 4
November 2022) was present at the

following meetings: MB Meeting (28\30),
CCo (37\37), ALCO (10\10), ISCo (3\3);

e Oleksandra Kostiana, Member of the
Management Board, AFC/Compliance
Head, was present at the following

meetings: MB Meeting (34\35), ISCo (4\4).

During 2022, the members of the Management
Board were absent on the meetings of the
Management Board of the Bank or committees due
to their vacation or sick leave.

and
the

the
each

Assessment of
effectiveness  of
Management Board

competence
member of

The competence and efficiency of each member of
the Management Board are appropriate.

Each member of the Management Board performed
his/her duties properly during the reporting year.

The Chairman and Deputy Chairmen of the
Management Board duly exercised the powers
provided for in the Charter and the Regulation on the
Management Board.

II.  Report of the Bank’s financial
performance

Taking into consideration implemented martial law in
Ukraine, the financial figures of the Bank’s activities
for the 2022 reporting year will be outlined in the
2022 Annual Financial Statements which will be
confirmed by the external auditor after this report
approval date.

lll.  Report of the internal managerial activity of
the Management Board



MMig yac BUKOHaHHSA cBOIX (byHKLiN [NpaBniHHA gisno
B MeXax KOMMeTeHLil, BU3BHa4YeHOi 3aKOHO1aBCTBOM
YkpaiHn, CtatyToM BaHky, a Takox 3 ypaxyBaHHsIM
MonoxeHHs npo MpaBniHHS, Kogekcy
KOprnopaTUBHOIO ynpaBniHHS BaHky Ta
MeTogonoriyHnx pekomeHgauin HBY.

MpaBniHHA npoTtarom 2022 poKy He Bmxoguna 3a
MEXi CBOTX MOBHOBaXEHb.

Bci piweHHs 3acigaHb [NpaeniHHA y 2022 6ynu
NpPaBoOMIpHUMKU 4Yepe3 HasABHICTb  BiAMOBIAHOIO
KBOPYMY Ta BIiACYTHICTb 3anepeyeHb Wwono dopm
npoBefeHHsa 3acigaHHsa abo npuUUAHATTS  pilleHb
Ta/abo Wwoao nuTaHb NOPSAKY AEHHOTO.

B koxHoMy 3 Bunagkie [lpasniHHSa kepyBanocsi
iHpopmauieto, HagaHow uneHamu [paeniHHA/
KepiBHMKaMK BignoBigHMX nigpo3ainis, BracHUM
AOCBIAOM Ta HaBuKaMu, Ta NPUAManu pilleHHs B
iHTepecax baHky Ta noro akuioHepa.

KoxHe 3acigaHHsa [MpaBniHHSA cynpoBogXyBanocs
BIOKPMTUM Ta iHTEHCMBHMM OBMiIHOM iHpopMmauii no
BCiX MUTAHHSM, BaXNMBUM Ans disnbHOCTi baHky Ta
NPUNHATTA BignoBiAHMX pilleHb yneHamm
MpaBniHHS.

Bnpoaoex 2022 poky NpaeniHHAM 6yrio npoBegeHo
35 3acigaHb, Ha HKMX BWpILlyBanuUCb HaCTYMHi
OCHOBHi NUTaHHS:

e  3aTtBepaxeHHs 3BiTy NpaBniHHsa 3a 2021 pik;

e  3aTBepmKeHHs CMUCKy noB’s3aHux i3 baHkom
ocib Ta 3MiH 40 HbOrO;

e  3artBepaXeHHs BHYTPILLHIX Mporpam,
IHCcTpykuin, Mpasun Ta MNonoxeHb BaHky abo
BHECEHHS 3MiH [0 HuWX (B TOMYy 4mcni,
OOKYMEHTIB 3 nuTaHb nNpoTuail neranisadii
(BiAMMBaHHIO) goxogis/ hiHaHCyBaHHIO
Tepopusmy);

e [lpo BM3HayeHHA ocobwu, BigNoBiganbHOI 3a
opraHisauilo  npouecy  MnaHyBaHHA  Ta
aKTMBauilo nnaHy BiOAHOBIMEHHSA AisinbHOCTI
BaHky;

e OO6roBopeHHs1 NpobneMHUX nMuTaHb y cdepi
npotumaii BiAMWBAHHIO KoLTiB Ta
biHaHCYyBaHHIO Tepopu3amy, B TOMY YuCHIi
BUSIBIIEHMX 3@  pe3ynbTaTamu  aHanisy
diHaHCOBUX onepauin KnieHTiB, NpoBeaeHHS
ineHTndikawii Ta BMBYEHHS KNieHTIB,
BCTaAHOBIEHHSA ainosux BIAHOCUH 3
nyoniyHMMK JisvyamMu, NPOBELAEHHS] HaBYaHb,
BMpPOBaKEHHS HOBUX MPOAYKTIB, aHarni3 3MiH
B 3aKOHOOABCTBI 3 nuTaHb iHAHCOBOrO
MOHITOPUHTY TOLLIO;

In performing its functions, the Management Board
acted within the competence defined by the
legislation of Ukraine, the Bank's Charter, as well as
taking into account the Regulation on the
Management Board, the Bank's Corporate
Governance Code and the NBU Methodological
Recommendations.

During 2022, the Management Board did not exceed
its powers.

All decisions of the Management Board meetings in
2022 were valid due to the presence of an
appropriate quorum and the absence of objections
to the form of the meeting or decision-making and/or
on the agenda.

In each case, the Management Board was guided
by the information provided by the members of the
Management Board/heads of relevant departments,
their own experience and skills, and made decisions
in the interests of the Bank and its shareholder.

Each meeting of the Management Board was
accompanied by an open and intensive exchange of
information on all issues important for the Bank's
activities and the adoption of relevant decisions by
the members of the Management Board.

Within 2022 reporting year the Management Board
kept 35 meetings, where the following core issues
were discussed:

e Approval of the report of the Management
Board for 2021;

e  Approval of the list of persons related to the
Bank and changes to it;

e Approving or amending the Bank's internal
Programs, Instructions, Rules and Regulations
(including anti-money laundering / anti-terrorist
financing documents);

e On determining the person responsible for
organizing the planning process and activating
the Bank's resumption plan;

e Discussion of problematic issues in the field of
combating money laundering and terrorist
financing, including those identified in the
analysis of financial transactions of clients,
identification and study of clients, establishing
business relations with public figures,
conducting  trainings, introducing new
products, analyzing changes in legislation
financial monitoring, etc.;



e Llomicsaynni poarnsaan iHdbopmaui 3
ynpaeniHHs puankamm, iHaHCOBUX
nokasHuKiB, onepauiiHoi Ta IT gisnbHoCTI;

. Posrnag nutaHb woao Bigbopy kaHouaaTie Ta
npoLecy 3amilleHHS BakaHTHUX Nocag;

e  Po3srnaj WomicayHoro 3BiTy OO0 KOMMNIIaeHC-
PU3KKY;

e Ormnag Ta 3atBepaXeHHs 6isHec npovecis
0aHKy (B TOMY YMCHi KPUTUYHUX);

e CxBaneHHsi piweHHA KpeauTHoOro KkomiTety
NpO BCTAHOBMEHHA MiMITY Ha KpPeauTHi
onepadii 3 KOHTpareHTamu / no3nyanbHUKamm
y po3mipi, wo nepesuwye 10 BigcoTkiB
perynsTmBHoro kanitany baHky;

e [IpM3HayYeHHA HOBOro cekpeTaps KpeauTHOro
KOMITETY;

e [lpM3HayeHHs HOBOro cekpeTapsi KOMITETy 3
ynpaBniHHA akTnamu i nacmeamu;

e 3aTBepoKEHHA HOBOrO Cknagy KOMITETIB
MpaBniHHS;

e Po3rnsg  nuTaHHA  WOAO  MPUMMHEHHS
fisnbHocTi  dyHKuioHyBaHHS  O6’eaHaHoro
KOMITETY;

e Po3rnag, Bu3HayeHHA Ta 3aTBepOKEeHHS
nepeniky ocid, npodecinHa AiSMbHICTb AKNX
Ma€e 3Ha4YHUM BNNUB Ha Npodinb pusnky baHky;

e  |HWI nuTaHHs.

Yci npuiHATI  pilleHHss OynuM  HaneXHUM YMHOM
BigoGpakeHi y npoTokonax 3acigaHb NpaBniHHS.

BukoHytoun cBoi 060B'A3kM, uneHu [paBniHHA
OOTPUMYBanNuUCs YMHHOrO 3aKOHOA4AaBCTBA YKpaiHu
Ta MIDKHapoAHUX CTaHAapTiB  KOPNopaTUBHOIO
yrnpasniHHS.

B ymoBax HapgsBuyanHoro crtaHy, 3 24.02.2022
OinblWwicTe piWeHb npuManacs onepaTtMBHO B
pamkax Hapag/ 3ycTpivyen pobo4yoi rpynu 3 nuTaHb
ynpasniHHa  kpu3oBuMmn  cutyauiamu  (Crisis
management team), Ha ski Oynu 3anpoleHi Ta
npucyTHi 4neHu [lpaBniHHa (FonoBa npaBniHHSA,
diHaHCOBUN AUPEKTOP, oOnepauinHuin ANpeKTop,
roflOBHMIA  KOMMJIaeHC-MeHeaKep/BianoBiganeHMn
npauiBHUK 3a npoBedeHHs iH MOHITOPUHrY),
Harnsgosoi paau, CRO, kepiBHuk Bigainy IT, HR,
npeacTaBHMKU Gi3HeCy Ta ka3Ha4yencTBa, a TaKOX
NpeacTaBHMKU PErieBaHTHUX KOMaHzg 3 BoKy rpynmu.
[aHa poboya rpyna aHanisyBana MOXnuBi PO3BUTKN
nofin BpaxoBYUM PU3KNKM BiNHW Ta npuimana
pilleHHs wono HeoOXxigHoCTI nepesipku
aKTyanbHOCTI KOHTaKTHUX AaHWX BCiX NpaLiBHUKIB,
iHopMyBaHHA nignernMx npo 3axoau 6esneku,
NUTaHHA  piH.QONOMOrMN, A04aTKOBUX CEpBepiB,
nepernsgy KputuyHux GisHec-npoueciB, ornagy
HOPMaTUBHMX BUMOr Ta MOTEHLIAHUX OOMEXeHb
OiSNbHOCTI, a TakoXx obroBoptoBana MNOTOYHI
npobrnemu 3 noyatky BTOprHeHHs P®, 3okpema

e Monthly review of information on risk
management, financial performance,
operations and IT activities;

e  Consideration of issues related to the selection
of candidates and the process of filling
vacancies;

¢ Review of the monthly compliance risk report;

e Review and approval of the bank's business
processes (including critical ones);

e Approval of the decision of the Credit
Committee to set a limit on credit operations
with counterparties / borrowers in excess of 10
percent of the regulatory capital of the Bank;

e Appointment of a new secretary of the credit
committee;

e Appointment of a new secretary of the ALCO
committee;

e Approval of the new composition of the
Management Board's committees;

e Consideration of the termination of the
activities of the Combined Committee;

e Review, determination and approval of the list
of persons whose professional activity has a
significant impact on the Bank's risk profile;

e  Other issues.

All decisions made were duly reflected in the
minutes of the Management Board meetings.

In performing their duties, the members of the
Management Board complied with the current
legislation of Ukraine and international standards of
corporate governance.

In the conditions of a state of emergency, from
24.02.2022, most decisions were made promptly
within the framework of meetings of the working
group on crisis management (Crisis management
team), to which members of the Management Board
were invited and present (Chairman of the
Management Board, CFO, COO, Chief compliance

officer / employee responsible for financial
monitoring), Supervisory Board, CRO, head of IT
department, HR, business and treasury

representatives, as well as representatives of
relevant teams from the group. This working group
analyzed the possible developments of events
taking into account the risks of War and made
decisions about the need to check the relevant
employees contact data, inform them about security
measures, financial support of employees,
additional servers, review of critical business
processes, review of regulatory requirements and
potential activity restrictions, and also discussed
current problems since the beginning of the invasion
of the russian federation, in particular ensuring the



3abe3neyeHHs 6e3nepepBHOCTI
CyTTEBI 3MiHM B 3aKOHOAABCTBI,

BisHec-npouecis,
obmexeHHsa B

OiANbHOCTI,  aKTUBHICTb  KMi€HTIB,  piHAHCOBI
NoKa3HUKN, PU3NKN, npobnemn, NMUTaHHSA
nepemilleHHs Ta NigTPMMKN NpaLiBHUKIB, HASBHICTb
Ta cTaH cXoBULLA, eneKTponocTayaHHs,
BOAOMOCTAYaHHs, [O04aTKOBUX KaHamniB 3B'sI3Ky,
pe3epBHUX 0as3 OaHux, pe3epByBaHHS

BiiCbKOB0O3000B'A3aHMX, TOLLIO.
IV. BucHoOBKu

Ha ocHoBi HagaHux gaHux NpaBniHHA AiNWNo Taknx
BWUCHOBKIB:

. y 2022 poui NpaBniHHA BUKOHYBAro 3aBOaHHS,
noknageHi Ha HbOro YNHHUM 3aKOHO4aBCTBOM

Ta Crarytom. [ii, 3giincHeHi [MpaBniHHAM,
3abesneunnun  ctabineHy  6e3nepepBHICTb
ainoBoi  pianbHocTi baHky BignoeigHo Ao

YNHHUX BUMOT;
. dakTiB iCTOTHMX MNOpyLlEeHb 3aKOHOA4ABCTBA

YkpaiHM nig 4ac  34incHeHHa  baHkom
rocrnogapcbkoi gisanbHocTi y 2022 poui He
BUSABIEHO;

. MpaBniHHA OOCArNO BUKOHAHHSA MOCTaBMEeHUX
uinen Ha 2022 pik;

. MpaBniHHA BUMHWMMNO BCi HeoOXxigHi Aii ans
NigTPUMaHHA Ta MNPOAOBXKEHHS LiSANbHOCTI
BaHky B ymoBax BiliHu;

. LisnbHicTe [NpaBniHHa 3ymoBuna nO3WUTUBHI
3MiHM Yy iHaHCOBO-rocnogapchbKi AisnbHOCTI
BaHky.

3 ypaxyBaHHAM BuknageHoro Buue [lpaBniHHA
pekomeHaye Harnapgosin papi baHky 3aTtBepauTtu
3BiT [NpaBniHHA 3a 2022 pik.

Llem 3BiT [lpaBniHHA € OKpemMOw CKlagoBoOH
YaCTUHOI PIYHOrO 3BITY BaHky.

continuity of business processes, significant
changes in legislation, restrictions on activities,
customer activity, financial indicators, risks,
problems, issues of relocation and support of
employees, availability and condition of shelter,
electricity supply, water supply, additional
communication channels, reserve databases,
reservation of conscripts, etc.

IV. Conclusions

Based on the data provided, the Management
Board reached the following conclusions:

e in 2022, the Management Board performed
the tasks assigned to it by current legislation
and the Charter. The actions taken by the
Management Board ensured stable
continuity of the Bank's business activities in
accordance with the current requirements;

e no significant violations of the legislation of
Ukraine during the Bank's economic activity
in 2022 were identified;

¢ the Management Board has achieved the
goals set for 2022;

e the Management Board has taken all the
necessary actions to maintain the Bank's
activities in wartime conditions;

e the activities of the Management Board led
to positive changes in the financial and
economic activities of the Bank.

Taking into account the above, the Management
Board recommends that the Supervisory Board of
the Bank approve the report of the Management
Board for 2022.

This report of the Management Board constitutes a
separate part of the Bank's annual report.



